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Background to Germany in 1918
The state of Germany came into existence only in 1871.  Before this, it had been simply a collection of smaller states (see map) of varying sizes and power – e.g. Bavaria, Saxony, Prussia, Hanover.  

Before Germany was united in 1871, these states had been connected by
· a shared language

· special trade arrangements

· a shared mistrust of Germany’s neighbours – especially France

In 1871, all these states came under the control of the King of Prussia, who became emperor (


) of Germany.  The various rulers of the other states kept their titles and a certain amount of control over their own affairs. 
However, despite their differences, the states were very conscious and proud of being German.
Until the start of World War I, this sense of German identity was the glue that held together mot only all the German States, but also all classes in Germany.  Even the Social Democrats - the biggest party in the Reichstag – pledged their support for the Germany war effort in 1914. 
During the late nineteenth century, Germany became a modern industrial state.  This had two important results:

· the emergence of a powerful industrial working class, sympathetic to socialist and communist ideas

· a belief among nationalists that Germany didn’t need the democracy that developed at the end of World War I – it had become a modern state without it.  Nationalists believed that Germany had taken a “Sonderweg” or 




 towards being a modern state (find out the meaning of Sonderweg)
Germany at the end of World War One

The collapse of the Imperial Germany
Domination of the military

The military took control of the government in 1917 and held on to this power until the end of the war. 
With the failure of the German Spring Offensive, chaos took over German political life.  In October 1918 the German military-style government collapsed.  A new coalition government was quickly formed and tried to negotiate the end of the war.

Discontent

Marxists and pacifists in Germany had meanwhile managed to drum up considerable anti-war feeling.  Allied naval blockades had had a severe effect and food shortages got worse and worse after the harsh winter of 1916-1917 and food rations were reduced by 1918.
In early November a naval mutiny stimulated anti-war demonstrations across Germany.  Soviets sprang up in the major cities. 

A new, democratic government set up

As a result of all of this, the Kaiser abdicated and the new German government accepted peace on the basis of the 14 Points (which revolved around establishing a fair peace for Europe).  The government (under Friedrich Ebert, a Social Democrat, was so afraid of the spread of Bolshevism that he took a chance by making an alliance with the army and Freikorps to suppress it.
Cunningly, General Ludendorff (commander of German forces on the Western Front), had persuaded the Kaiser to resign an armistice in the hope that:

· A civilian government would get fairer peace terms from the Allies than the Kaiser would have done

· the new German government would get the blame for ending the war
Revolution, 1918-23 and the Communist threat
The Spartacist Uprising - December 1918 – January 1919 
The Spartacist Uprising took place in Berlin.  It was organised by Karl Liebknecht and Rosa Luxemburg.  The Spartacists were communists.  They rose up against the new republic because:
· They wanted to improve workers’ conditions 
· They didn’t support a democratically-elected parliament.  Instead, they wanted workers’ councils (or soviets) to be set up to run Germany.  Soviets were already used in Russia.

The government put it down in brutally, with the help of the Freikorps (or Free Corps).  Thousands were killed, including Liebknecht and Rosa Luxemburg.
Significance of the Spartacist Uprising

· Layton says that the Spartacists failed because 

· They had no real strategy – the leaders were badly divided over aims

· They were “detached from political realities”

· However, the uprising showed how weak the government was.  They needed the help of the Freikorps (who despised the new republic).
· The left wing became divided.  The Spartacists (who shortly afterwards became the Communists or KPD) never forgave the government.

The Bavarian Soviet Republic -  Spring 1919 

The Bavarian Soviet lasted for a number of weeks, ending on 1st May 1919.  It took place in Munich, in Bavaria.  The communist government that was set up there was modeled on the one in Russia.  After Munich was put under siege, this challenge to the new republic was put down by the army and Freikorps.  Over 600 were killed.
Note
· These events proved that Germany was split between extreme left-wing and extreme right-wing.  
· Moderates had little real power unless they sided with the right-wing and the army (who couldn’t be depended on, as the army leadership often sympathized with right-wing revolts).

The German October - 1923
This took place in the south eastern state of Saxony.  In a surprising move, the Social Democrats (SPD) and Communists (KPD) formed a coalition government in Saxony, with the Communists pledging to use their paramilitary units to launch a “German October”.
The new German government sent the army into Saxony and drove the Communists out of Saxony’s government.
Saxony’s Social Democrat Prime Minister, Zeigner, resisted.  The German government then used Article 48 (see below) to remove his government from office.  Eventually an all-Social Democrat government was put in place in Saxony, made up of Social Democrats who wouldn’t side with the Communists.

Immediate political danger signs for Weimar
· Despite democratic advance  basic political attitudes hadn't changed.

· Bullock sees the shock of defeat and the communist challenge in 1918 and 1919 as crucial in awakening Hitler’s desire for power

· The Spartacist Uprising made the situation so serious that the new National Assembly had to meet at first in Weimar - a bad sign for the future.
The National Constituent Assembly 

Feb 1919-June 1920

This new parliament had to meet in Weimar in Saxony.  
· The location of the National Assembly outside Berlin (due to the Spartacist disturbances) revealed the weakness of the new republic.  

· However, it was also an attempt by Ebert to show the Allies how civilised Germany was in the hope of being treated well at the Treaty of Versailles.
The National Assembly did the following important things:

· It officially elected Friedrich Ebert as President of the new republic 
· It accepted the Treaty of Versailles in June 1919.

· It drew up a constitution for Germany, which came to be known as the Weimar Constitution in August 1919.
By June 1920, parliament was restored to Berlin.  The parliament was called the Reichstag, as it had been before World War One.

The Treaty of Versailles
	Focus Questions:

· How did the Treaty of Versailles damage the Weimar Republic?

· To what extent did the Treaty of Versailles bring about the downfall of the Weimar Republic?




The Treaty of Versailles 

How important was it in bringing down the Weimar Republic? (See Hite and Hinton p39)

Important 

· Humiliating terms

Germany was not treated on equal terms as the other signatories at Versailles, as they felt they should have been on the basis of US President Wilson’s 14 Points.  For example, the right of self determination for ethnic groups wasn’t uniformly applied and millions of Germans (12% of its population – e.g. 2 million in the Polish Corridor) found them selves outside Germany.  This had a huge emotional impact on German nationalists.  Wilson had talked in 1917 about a “Peace 





“ (find out) - many Germans didn’t believe this had happened.
· Reduced size of armed forces 
The German army was reduced to 100,000 men.  The Kapp Putsch in 1920 was sparked off by a government attempt to disband a unit of Free Corps (Freikorps) in accordance with this term of the Treaty of Versailles.  German nationalists believed disarmament made Germany vulnerable.
· Reparations (set 1921)

The War Guilt Clause (Article 231) allowed Germany’s former enemies to charge very high reparations.  In 1921, this was set at 136,000 million German marks.  This would contribute to Hyperinflation in 1923, as Germany struggled to find the money to pay.
· Impact on Nationalists

All Germans despised the Treaty of Versailles.  Even moderates called it a “Diktat”.  Nationalists claimed the army had been “stabbed in the back” by the German government.  As seen above, this nationalist discontent was partly responsible for the 




 in 1920.
· Resentment didn’t lessen over time

Explain – A.J.Ryder view - 




























· Economic impact

· Reparations were set at 





 in 1921 (see above).  This led to the 




crisis in 1923, as Germany struggled to pay.  In the long run, the loans Germany secured from the USA to pay its reparations helped contribute to the Depression in the 1930s, when the US had to recall their loans.

· In addition to this, Germany lost important economic resources, which weakened the economy in the early 1920s.  All this made it even harder to pay back its reparations.  Germany lost 13% of its land, 16% of its coal production (e.g. Upper Silesia to Poland) and 48% of its iron ore.
· The Treaty of Versailles could easily be blamed for later problems, such as 










.   Layton points out how the signing of the Treaty of Versailles “fuelled the propaganda of the Republic’s enemies over the years”, and therefore was a crucial long-term blow to Weimar – he says that in the minds of many Germans, it was the real cause of Germany’s problems – do you agree?

Not so important

· Reparations not so burdensome that they destroyed the German economy (see Stresemann recovery)

· By the mid-1920s, the issue in itself wasn’t a major obstacle to the consolidation of the Weimar Republic.  Another crisis was still needed to bring it down i.e. Depression

· Germany still had an economy much stronger than its neighbours (e.g. France), even after the restrictions imposed on it after Versailles

How far was the Weimar government to blame for Versailles?
· The real blame for the Treaty of Versailles lay with the Kaiser’s government, who brought Germany into the war and misdirected the running of the war.  The new democratic government had little choice but to call for an armistice and accept a harsh peace settlement.
· However, the democratic politicians who had to accept Versailles may deserve some blame for supporting the war (which eventually led to Versailles) and Germany’s actions during it.

· Even the Social Democrats supported the decision to go to war in 1914

· Democratic politicians like Stresemann had been eager to support the harsh Treaty of Brest-Litovsk with Russia – which invited a similarly harsh treaty for Germany.
The Weimar political system

The Weimar Constitution, August 1919

	Focus Questions:

· What were the main weaknesses of the Weimar Constitution?

· How did the Weimar Constitution damage the Weimar Republic?

· How important was the Weimar Constitution in bringing down the Weimar Republic?


Strengths/Positive aspects 

1.  The nature of the Constitution

· The spirit of the Constitution was democratic and progressive

2.  Proportional Representation 

· This made Germany one of the fairest political systems in the world
· All Germans over 20 years old could vote

3.  Individual rights were guaranteed

Here are some examples of this:

· The right to freedom of speech

· The right for workers to belong to a union

· Equality of all Germans before the law 

· Limited welfare provision 

4.  The power of leading politicians was restricted

· Chancellor could only rule with the support of the majority in the Reichstag (and had to be voted in every 5 years)

· President had to be elected every 7 years

· The President was expected to defend the Constitution against its enemies

Weaknesses – how it damaged Weimar

1.  Proportional Representation 

· No one party ever had a majority in the Reichstag

· Therefore governments had to be coalitions.  

· These worked well in good times, but fell apart in times of crisis 

· During one such crisis, the Depression, the Muller Grand Coalition collapsed over proposed cuts to unemployment benefits (Social Democrats walked out)

2.  Article 48

· In a crisis the only person who could govern effectively was the President, using Article 48.  

· This allowed him (and his chancellors) to rule by decree, effectively suspending Germany’s democracy.  Bruning, Schleicher and Papen relied on rule by decree.

· Over 100 decrees 1930-32. 

· This created an undemocratic atmosphere, which allowed Hitler to gain power through the back door in January 1933 

3.  Failure to reform the traditional institutions

· The army, civil service and judiciary operated independently from the Weimar Constitution.  Many generals believed that they owed no loyalty to the new republic.
4.  Basic political attitudes hadn’t changed

· Although the Constitution made Germany one of the most democratic countries in the world, most generals, judges, civil servants and teachers remained hostile to democracy.  For these traditional Germans, Germany had no need of democracy to be a strong nation – “



“
· Layton describes the Weimar Republic as “a republic without republicans” – do you agree?
5.  Limited welfare provision

· The Constitution made some welfare provisions, but these were limited.  This was important during the Depression

· Bruning’s cuts to unemployment benefits made welfare provision even more limited.

However, Layton (Ch 2, p28 – last paragraph) argues that the Constitution is less significant than might be imagined in bringing about the downfall of the Weimar Republic.  He says, 





























Weimar’s main political parties

Supporters of the Weimar Republic

Social Democrats (SPD)

· Moderate left-wing – supported improved welfare benefits

· The biggest democratic party in Germany

· Key early leaders were Friedrich Ebert (first president) and Philipp Scheidemann.  They were led by Hermann Muller during the Depression

Centre Party (Z)

· Represented the interests of Germany’s Catholics

· Led in early 1920s by Matthias Erzberger.  During the Depression, their leader was Heinrich Bruning

The People’s Party (DVP)

· Moderate right-wing

· Their most important leader was Gustav Stresemann.  Stresemann did much during the mid- and late 1920s to generate support for Weimar Republic.

Opponents of the Weimar Republic

Left-wing

Communists (KPD)

· Formerly the Spartacists

· Between 1919 and 1923, they controlled 10-15% of the vote

· Pro-Moscow

· Bitterly opposed to Social Democrats (especially after the Spartacist uprising and German October) – the failure of the German left-wing to unite against the Nazis helped their success
Right wing

Nationalist Party (DNVP)

· Traditional values – they had strong sympathies with the Kaiser

· Mainly upper class (army generals, judges, big business)

· Looked down on the Nazis early on.  Later, they saw them as a possible ally against political chaos and communism

· Their leader during the Depression was Hugenberg – he cooperated with Hitler

Nazis (see below)
The Nazi Party’s early years
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Adolf Hitler
	Focus Question:

How important was Hitler’s leadership in the rise of the Nazi Party?


Background

· Austrian (what effect would this have on him?). 

· Came from a violent family background.  Devoted to his mother.  .

· Alter boy in his local Catholic church.

· Unsuccessful education and early life as a young man.  Was a failed art student and artist in Vienna, where he lived in serious poverty.  Hitler claimed he developed his intense hatred for Jewish people here.

Hitler and the First World War

· Moved to Munich just before World War I.  Joined the German army and served on the Western Front.  He served with distinction as a corporal in World War I. 
· Like many other German soldiers, was stunned by the armistice and even more by the Treaty of Versailles.  Like many others, saw the army as having been betrayed by the “November Criminals” in Germany’s new democratic government.  He believed the Treaty of Versailles showed the weakness of democracy.

· Was convinced that the Jews in the German government had been ultimately to blame for the surrender e.g. Rathenau (see below).  Many leaders of the Communist uprisings in Berlin and Munich were Jewish people.  Hitler concluded that Jews were responsible for all of Germany’s problems after World War I.

Hitler and the Nazi Party

· After WWI, joined a tiny extreme right-wing group called the German Workers’ Party (DAP), based in Munich, which in 1921 he came to lead, replacing Anton Drexler as leader.  By that time he had changed the name of the party to the National Socialist German Workers’ Party (NSDAP), or Nazis.

· Hitler gained a reputation for being good at propaganda, and in 1920 purchased a newspaper (the Volkischer Beobachter) to spread Nazi ideas throughout Bavaria.  However, until the late 1920s, the Nazi Party struggled to spread its appeal to beyond Bavaria, or the poorer middle class.

Hitler and the SA 

1921 – Hitler set up the SA (or stormtroopers, or brownshirts).  They included many ex-soldiers dissatisfied with the situation in Germany after World War I.  A lot of SA members had been Free Corps (or Freikorps.)
There was a lot of concern in Bavaria about the rise of communism, due to the Bavarian Soviet Republic in 1919 and the German October in nearby Saxony in 1923.
The SA helped the rise of the Nazi Party in these years in the following ways…
· They manned Nazi parades and rallies, thus helping the Nazis to become a mass movement

· They disrupted the meetings of rival parties

· They beat up opposition, being involved in numerous street fights, especially with the Communists and Social Democrats.
Hitler as a leader

Strengths
1.  Hitler was an excellent speech-maker (orator).  

· His speeches often had a hypnotic effect on his listeners.

· He tapped into the frustrations of millions.  

· He had a mastery of emotional appeal and sarcasm.  

· He kept his speeches simple and clear.
2.  Followers were attracted by Hitler's "sincerity" (instead of the so-called treachery of Weimar).

3.   Hitler had an unshakeable belief that he alone could provide the end of Germany’s problems.  
· He convinced others of that he was a man of destiny.
4.   Insistence on complete loyalty to leaders at all levels – the “leadership principle” (or Fuhrerprinzip, established at the Bamberg Conference 1926)

· This allowed him to control the Nazi Party and unite it under his lead
Weaknesses

1.  Hitler was lazy and bored by administrative detail.
2.  Hitler rarely thought through how exactly he would apply his policies once he won power.
Hitler and Nazi ideas

Twenty Five Point Programme, 1920 

Thii Included many ideas that would be central to the Nazis later, such as

· anti-Semitism, 
· hatred of the Treaty of Versailles 

Social Darwinism 

This involved the principle of "Survival of the Fittest".  Hitler talked of the basic superiority of the "Aryan" race over others ("sub-races" e.g. Jews).  He claimed there was a global Jewish-controlled conspiracy against Germany.   

“Lebensraum” - living space

Hitler claimed that more land was needed for Germany, so it could accommodate all Germans.  This would come from Eastern areas denied to Germany by Versailles.  Hitler revived the centuries-old German foreign policy aim of "Drang nach Osten" (drive towards the East).  However, Hitler had no intention of stopping there.

The leader principle – “Fuhrerprinzip”
(and commitment to dictatorship)
· Obedience to the leader was vital, at every level of the Nazi organisation - This ran against the whole idea of democracy
· Hitler believed that policies arrived at through discussion were weak.  This appealed to those who believed democracy was making a mess of Germany.
The Socialism part of National Socialism

· Hitler, despite his hatred of communism, was influenced by some of the ideas of Karl Marx (e.g. government should control the economy).

· Some National Socialists truly were socialists and wanted to overturn capitalism.  This socialist element included many within the SA.  It included Gregor Strasser.  However, Hitler wanted to unite all classes within the country as part of one "Volk" (people) and Fatherland; therefore, he played down the socialist side of Nazism to appeal to the traditional right-wing and big business.

Mein Kampf, 1923

· All the above ideas were included in “Mein Kampf”, Hitler’s autobiography.  He wrote this with the help of one of his earliest supporters, Rudolf Hess, while in prison after the Munich Putsch 
· Mein Kampf, however, included no precise outline of what Hitler would do once in government (something that helped his appeal to those who weren’t hard-core Nazis).

Nazi Support 1919-1923
Party membership

In 1923  60% of Nazi membership came from poorer middle classes and skilled working class.  Generally those with some small stake in the world, afraid of social slippage 

These people were often shopkeepers, clerks, minor officials, craftsmen (, ex-soldiers, unemployed, small farmers.

How successful were the Nazis 1919-1923? (Layton p106)

· By 1923, Nazi membership had gone from 55 when Hitler joined to 


 .  
· By 1923, Hitler had established an impressive 





.
· However, the Nazis still failed to control all the radical right-wing groups across Germany.
· The Nazis remained a largely regional party, confined mainly to 


.

· The Nazis struggled to appeal beyond the 




 classes (see above).
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Crisis years for Weimar, 
1920-23

The challenge from the 
right-wing
· Layton says that in the 1920s the right wing threat was the real growing threat to Weimar democracy” – do you agree?

The Kapp Putsch, Mar, 1920
This was an attempted right wing "coup d'etat".  The following are the main causes of the Kapp Putsch:
· the Treaty of Versailles (in which the size of the army was reduced), and in particular a government attempt to disband a unit of Freikorps.

· its leader (Dr Wolfgang Kapp) was hostile to the new republic and was a monarchist 

Although the Kapp Putsch was led by Kapp, it was essentially a Freikorps rebellion.  About 5000 Freikorps took part.  The army took no action against it.  Commander-in-Chief von Seeckt declared “troops do not fire on troops”.

Kapp briefly seized power, but the Putsch eventually collapsed because the German people refused to cooperate with it.  Workers in Berlin organised (with government encouragement) a four day general strike.  This shut off all essential supplies, such as gas and electricity.  Kapp was forced to flee to Sweden.
Results of the Kapp Putsch
· The leaders of the Kapp Putsch weren’t dealt with very harshly.  Of the 705 people prosecuted for their part in the Kapp Putsch, only 1 was punished.  Kapp himself returned to Germany in 1922, but died before he could face trial.
The Kapp Putsch wasn’t put down more severely because the government felt it couldn’t risk losing right-wing support, once again showing how weak it was in these early years.

· Layton points out a decline in support for the 3 main democratic parties in Germany
· 1919 – they won 76% of the vote in elections

· 1920 – they won only 48%

· The Red Rising
This developed out of the strike action that was taken in response to the Kapp Putsch.  50,000 communist workers in the Ruhr stayed on strike, in an attempt to get concessions from the government.
The government failed to show its gratitude to the Ruhr workers.  It sent in troops to put down the Rising.  They were supported by the same Freikorps who had tried to take power days earlier.

Violence and Assassinations 1919-22
Matthias Erzberger was murdered by right-wing extremists in 1921.  He was Germany’s representative on the Reparations Commission, and therefore had responsibility for carrying out the most hated terms of the Treaty of Versailles.
Walter Rathenau (Foreign Minister) was murdered by right-wing extremists in 1922.  However, over a million people marched through Berlin to attend Rathenau’s funeral, showing considerable support for the new government.
Overall, between 1919 and 1922, there were 376 political murders in Germany.  About 90% of them were carried out by the right-wing.  Usually right-wing murders went unpunished by a sympathetic police and legal system.  Left-wing violence, however, was punished harshly.

(The German October, summer 1923) (see p4 and p5)
The Munich Putsch, November 1923

	Focus Questions:

· How important was the Munich Putsch for Hitler’s rise to power?

· How did the Munich Putsch help Hitler’s rise to power?


Causes of the Munich Putsch
· Inspiration of the successful March on Rome by Mussolini in Italy in 1922.  

·  Hitler was convinced late 1923 was the right time to strike against Weimar because…

·   of the Hyperinflation (see below)
(what other crisis was troubling Germany in 1923?)

·   he was sure he could get the support of the right-wing Bavarian government, led by 



.   Since the end of the war, the Bavarian government had been notably tolerant of right-wing groups
·   he thought the army and police would support him, having seen the lenient attitude of the army towards right-wing violence up to that point

Events

The Putsch began on the night of the 8th November 1923, when Hitler and the SA surrounded a Beer Hall in Munich where a meeting was being held by the leaders of the Bavarian government, von Kahr and von Lossow.  Hitler, with Ludendorff’s support announced that he was taking over the Bavarian government, and Kahr and Lossow were forced to support his plan.  However, they escaped and the following day (under pressure from the Weimar government), Kahr ordered the Bavarian police to fire on Hitler and a crowd of over 2000 Nazis as they marched into the centre of Munich in an attempt to begin a march on Berlin.
Results of the Munich Putsch
· The Putsch itself was a fiasco.  It was actually put down by the people that Hitler was depending on as allies (von Kahr and the Bavarian state police).  16 Nazis were killed.  Hitler was arrested shortly afterwards and put on

 for treason.
Bullock points out the relative insignificance of Hitler as a politician in 1923 – he says he was simply a “provincial politician, who had not yet made any impact on national politics”.*
· Hitler had been convinced that he had secured Kahr’s support the night before the march into Munich, but Kahr sent the Bavarian state police in to fire on the Nazis.  Hitler remembered Kahr’s “betrayal” later.
· BUT Hitler was able to use his trial as a huge 



 exercise. The trial got blanket coverage in the German press.  It was front page news for 
  days.  It made Hitler into a national political figure.  Hitler put forward his case that he was a German patriot and that the real traitors were the Weimar government for signing the Treaty of Versailles – “There is no such thing as high treason against the traitors of 1918”.
· Significantly Hitler only got 
 years in prison.  In fact, he only served 9 months.  Many others went unpunished.  Ludendorff was actually acquitted.  All this showed the sympathy of the judicial system to the Nazis. 
· Hitler was able to use his time in prison to rethink his ideas and set them out in his book Mein Kampf.

· Change in Nazi tactics – Hitler now decided that pure violence as a way of gaining power wasn’t working.  It would be necessary to try to gain a majority in the 


 - votes instead of pure violence.  Once in power, he could 

 the Weimar Republic from within.  
Economic problems for Weimar

	Focus Questions:

· What were the causes of the Hyperinflation?

· How did the Weimar government contribute to the Hyperinflation?

· How important was the Hyperinflation in helping to bring down the Weimar Republic?


Causes of the Hyperinflation

1.  Effects of World War One

Loss of resources

· A disastrous harvest in 1918 – food prices went up to 7 times what they were in 1914.
· Treaty of Versailles 

· Germany lost 15% of her agricultural production, 16% of her    coal production and nearly 50% of her iron production.

· Germany lost much of its merchant shipping fleet
· Reparations – set at 



 marks in 1921
2.  Inflation

A number of chancellors in the early 1920s made little effort to control inflation after World War I.  Two men in particular of this – Wirth and Cuno.  As a result, the German government, in an attempt to pay their reparations simply printed more money.  The more money that came into circulation, the less 


 it had.  Therefore, the Weimar government contributed considerably to its problems here.
3.  French occupation of the Ruhr and Hyperinflation
The German government struggled to pay the first installment of its reparations payments to the Allies, but in 1922 found themselves unable to pay the 2nd installment.  The French decided, therefore, to take their reparations in the form of German resources, and invaded the Ruhr (Germany’s industrial heartland)to take control of its coal.  This led to galloping inflation.  
The German government called on the workers to carry out a policy of passive resistance to the French.  Industrial production ground to a halt in the area.  The government had to pay the striking workers, and it was this that sent inflation spiraling out of control.  Once again, the Weimar government were contributing significantly to the Hyperinflation problem.
· In 1919 £1 was worth 20 marks
· In 1923 £1 was worth 20,000 million marks
Results of the Hyperinflation

· Germany was turned into a barter economy.

· Many people became starving and homeless

· Savers (mostly middle class) badly hit.  This caused resentment and an inclination from some to turn towards anti-Weimar parties, like the Nazis.
· Old people lost the value of their pensions.
· Trade union power went into decline (hit hard by the collapse of industry).  This was good news for the Nazis, as the trade unions were among the Nazis’ fiercest opponents.
· Positive results for some – who? (see sheet)

How important was the Hyperinflation in harming the Weimar Republic?

See notes above and also Hite and Hinton page on Hyperinflation
	Important
	Not very important

	
	


To what extent was the Weimar Government responsible for the economic problems it faced 
1919-23?
Responsible
· The Weimar government allowed itself to run up considerable debts and budget deficits in the early 1920s
· The Weimar government badly mishandled the issue of reparations payments and provoked the French into invading the Ruhr by defaulting on their second payment in 1922 – however, was the figure too great for them to be able to manage?
· The Weimar government’s policy of printing extra money to cope with their financial obligations contributed greatly to the growth of inflation in the early 1920s.

· The Weimar government handled the crisis in the Ruhr itself very badly.  By calling for passive resistance there, they made industrial growth in the region grind to a halt and turned inflation into hyperinflation (by printing more money with which to pay the striking workers).
Not responsible
· Legacy of Kaiser’s government – The problems of food shortages at the end of WWI were a legacy of the Kaiser’s government and their inability to organize the German war effort properly

· Impact of Treaty of Versailles – Loss of resources (details?), reparations (how much?).  However, all the parties in the Weimar government (including Social Democrats) had voted in favour of the war, so do they deserve some share of blame for Versailles?

Economic recession in Europe after WWI – so economic problems after WWI weren’t just a German phenomenon

· [image: image4.wmf]The prime of the Weimar Republic, 1924-29
	Focus Question:

· How stable was the German economy between 1924 and 1929 – to what extent did it recover?


Economic progress – Stresemann’s actions
1.   The "Rentenmark" replaced the old Mark

The new currency was to be accompanied by a new national bank, which gave it more stability.  It was also successful because of Dawes Plan.  As a result of all this, Germany overcame her hyperinflation problems.
Hjalmar Schacht, an expert banker was appointed Special Currency Commissioner.  He did much to help Stresemann overcome the hyperinflation.
2.   The French troops agreed to leave the Ruhr

This was made possible by Stresemann’s promise to Germany’s former WWI enemies to resume paying reparations after the Ruhr crisis.  As a result, Germany was able to build up production in its most industrialised area.
3.  Help from Germany’s former enemies
Stresemann promised to resume the payment of reparations.  However, he expected help to pay them in return.  The old Allies didn't want the Weimar regime to fall apart and so helped it.

The Dawes Plan 1924
The Dawes Plan was drawn up by an American banker after talks between Stresemann and Germany’s former WWI enemies on how best Germany could pay its reparations.  The Dawes Plan state that:

· Germany would pay what they could over the next five years
· A loan of 800 million gold marks was provided from the USA
· The overall total Germany had to pay was reduced
· Germany got more time to pay
The Young Plan 1929
This was organised by another American banker, Young.  It stated that:

· The amount in reparations was reduced to just 25% of the 1921 figure (Germany finished up paying only 1/8 of the original figure).

· The period for repayment was extended to 58 years

Extent of economic recovery 1924-1929
Signs of recovery

· The new currency, the Rentenmark, had helped end the Hyperinflation

· Heavy industry revived to almost pre-war levels of production.  By 1927, coal was up to 79% of pre-war levels, and steel was up to 86%.
· Exports rose 

· Unemployment went down overall.  

· The loans received were used to build new factories and homes in Germany.
Bullock describes the 1924-30 period as one of “astonishing recovery” in the economy

Limits to recovery
· The economy was now heavily dependent on loans.  Shirer points out that American investors failed to give enough thought to how Germany would repay their loans.
· Unemployment was always over 1 million, even in these years.

· The government continued to have budget deficits –partly due to increasing welfare costs.

· Germany was importing more than it was exporting.
· In agriculture, yields remained low.  A slump gripped German agriculture in the late 1920s.  Also, the big landlords still dominated (Hitler would later exploit the plight of the German small farmers).
· Stresemann himself confessed in 1929 “Germany is… dancing on a volcano”.  Therefore, he realised himself how precarious an economic position his country was in, even after 5 years of recovery.
J.W. Hiden – “German governments were hardly able to ensure that the recovery benefited all sections of German society”

Hopeful political signs

1.   The personality of Gustav Stresemann 
Stresemann (Chancellor and then Foreign Minister) had right-wing views but supported the Weimar Republic, so he found favour with many.  Stresemann’s popularity also stopped Weimar’s weak coalition governments from falling apart until the Depression.  However, Stresemann died in 1929.
2.   Hindenburg (WW1 general and commander) became President, 1925
Although no great supporter of Weimar or democracy, he used his office tactfully, to avoid violence.  This staved off right-wing opposition.
3.   Von Seeckt resigned, 1926
Von Seeckt, Commander-in-Chief of the army, was at best a lukewarm supporter of the Weimar Republic, as he showed during the Kapp Putsch.
4.   Poor election performance of anti-Weimar parties

· Kershaw describes the Nazis in 1925 as “a fringe irritant in German politics”
· In 1928 the Nazis and Communists between them got under 30% of the vote in the election.  The Nazis secured only 12 seats in 1928.  
BUT 
Political weaknesses remained...

1.  Civil service, judges and education system was hostile to Weimar.  Schools encouraged the idea that Germany was surrounded by enemies.  Judges showed their sympathy towards the extreme right-wing by being lenient on Kapp Putsch participants and on the Munich Putsch.  On the other hand, left-wing uprisings were punished with lengthy imprisonment.
2.  A strong right-wing, hostile to Weimar remained.  
Many had never forgiven the Weimar government for the Treaty of Versailles.  Right-wing strength was shown when 
· a member of the Nationalist Party became a member of the cabinet for the first time, in 1925.
· In November 1925, the Prussian state government voted to donate large areas of land to the ex-Kaiser

3.  The lack of strong, moderate political parties 
The Social Democrats, Democratic Party, Centre Party were too divided.  Without a strong personality like Stresemann to hold them together, it was unlikely that they could govern Germany for long without falling apart.
4.  Hostility generated by the Dawes and Young Plans
While Stresemann was able to persuade some in the German right-wing of the value of these plans, many nationalists saw them as acts of treachery and another surrender to Germany’s nationalists.
Nazi reorganisation and attempts to widen their appeal in the late 1920s

	Focus Question:

How important were reorganisation and attempts to widen their appeal in the late 1920s to the rise of the Nazi Party?


As shown above, the Nazis decided a change of approach was needed to take power in Germany.  This eventually helped them widen their appeal.
· Layton claims that the change in tactics meant that the Nazis “could exploit the increasingly difficult economic times of the Great Depression”. 
The new approach was accompanied by improved Party organisation.
Nazi reorganisation

After his release from prison in 1924, Hitler found the Nazi Party in a state of disarray.  He took a number of measures to strengthen it.

1.  The Bamberg Conference, 1926

· Here, Hitler reestablished his dominance over the Party. 

· Bamberg also put an end to regional rivalries and got Nazi leaders in Northern Germany, like Gregor Strasser and Goebbels, behind Hitler.
2.  Created a vertical party structure

· After Bamberg, a vertical party structure was established, run according to the Leader Principle (Fuhrerprinzip)

· The Party became more centralised after the Bamberg Conference, with gauleiters (local Party leaders) appointed to develop Nazi support across Germany.
3.  New Nazi organizations

· The SS (originally part of the SA, but rapidly emerged as Hitler’s elite bodyguard) in 1925

· The Hitler Youth (set up in 1926)

· The Nazi Teachers Organisation
Therefore, by 1927, Nazi Party membership had risen to 72,000 (from 27,000 in 1925), but they were still only able to win 12 seats in the Reichstag, 1928.  The Nazis needed a crisis to increase their vote significantly.
4.  Extensive propaganda

The Nazis used a variety of forms of propaganda in the late 1920s and early 1930s, particularly under the guidance of Josef Goebbels and (less so) Gregor Strasser.  These included cleverly worded posters, many of which had a broad appeal, but which also included specific Nazi themes.  The Nazis also made extensive use of newspapers, radio appeals and mass rallies, many of which appealed to the young and impressionable.
Widening the Nazi appeal before the Depression
Increased appeal to peasants 

The Nazis were helped here by the agricultural slump that took place in the late 1920s.  North German peasants were very hard hit.  This helped the Nazis extend their power base geographically, out of Bavaria.  

The Nazis made a particular attempt to target German farmers in their propaganda, with their “Blood and Soil” campaign.

· As a result, in 1930, the Nazis won 22.6% of the rural vote In 1933, the Nazis won 52.4% of the rural vote
Note:  The Nazis didn’t do as well in attracting the urban vote - never above 39.6%.
The role of Strasser and Gobbels in the rise of the Nazi Party 1924-1933

Gregor Strasser
Background

Strasser was an important figure in the Nazi Party right from 1921 when he joined it (Free Corps and then SA leader, who took part in the Munich Putsch).  

Although a Bavarian, he was to play a key role in helping the growth of the Nazi Party in northern Germany.  He had a brother (Otto) who shared most of his political ideas.  Both Gregor and Otto had strong socialist views which they refused to tone down.  

· In 1925 the Nazis took the decision to appoint Gauleiters for all the local districts (or Gaue) of Germany.  Strasser was one of these.

· In 1926 Strasser was put in charge of Nazi propaganda  (Reich Leader for Propaganda) until Gobbels took over responsibility for propaganda in 1928.  During this time, he (with his brother) founded a Nazi publishing organisation in Berlin called Combat Publishing (Kampf Verlag), which pubished a variety of propaganda journals.

Organisation
It was in organisation that Strasser made his biggest contribution to  the rise of the Nazi Party.  In January 1928 he was made Reich Organisation Leader (a job he kept until December 1932).  He then reorganised the whole Nazi Party structure in the following ways:

· He made it a centralised organisation

· He helped establish a clear vertical command structure
· He helped give it a high propaganda capability

· The Berlin SA were set up in 1926

As a result of Strasser’s work,

· The membership of the Nazi Party went from 27,000 in 1925 to more than 800,000 in 1931.  

· The Nazis became firmly established in northern and western Germany – these areas quickly obtained a higher membership even than Hitler’s southern section of the Party.

Ultimately, Strasser fell out of favour with Hitler.  Hitler was concerned about Strasser because:

· Of his socialist ideas
· He built up a power base in northern and western Germany that potentially threatened Hitler’s authority (although the Bamberg Conference did much to restrict Strasser here).

Eventually in December 1932, Strasser was offered the post of vice-chancellor (in preference to Hitler) by Schleicher.  This was the final straw for Hitler, who had him dismissed from all his posts.  Strasser was murdered during the Night of the Long Knives.

Josef Goebbels

Background
Goebbels was from North Germany (he was a Rhinelander).  For several years in the early 1920s, Goebbels tried to become a published author.  While busy at his writing he became one of the founders of the idea of “scientific” anti-semitism.  
He first came into contact with the Nazis during the French occupation of the Ruhr (which is beside the Rhineland).  The most important early influence on his political career was Gregor Strasser.
Goebbels made an early propaganda impact with the Nazis as editor of a Nazi paper in the Rhineland called National Socialist Letters.   At this stage he was a Nazi gauleiter.

Socialist views
In 1925, Goebbels wrote a letter urging unity with the socialist parties against capitalism.  However, after the Bamberg Conference in 1926, Hitler rejected the ideas of the socialist wing of the Party.  Goebbels toned down his socialist views after a meeting later that year, when Hitler offered to forgive him for his socialist views if Goebbels would accept his leadership (which Goebbels did).  After this, the increasing power which Goebbels enjoyed in the Nazi Party made him sideline his socialist principles.
Goebblels’ contribution to the rise of the Nazis
www.answers.com/topic/joseph-goebbels 
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Propaganda
Goebbels was put in charge of Nazi propaganda by 1929.  In the late 1920s and early 1930s, he did a number of things that helped the Nazis make a big propaganda impact
The collapse of Weimar and the rise of the Nazis
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The Wall Street Crash, 1929
This brought the collapse of the world economy.  Countries (like G.) who were heavily dependent on US loans suffered badly.

Unemployment.  Already high, was disastrous as a result of the world economic collapse.  Between 1932 and 1933, 6 million were unemployed.

· Bullock  sees the Depression as the crucial time for the rise of the Nazis

· Geary says that the Depression made the problems of the middle of the 1920s “almost seem trivial”

The Depression and its Results

1.  Economic collapse

50,000 businesses went bankrupt and 5 major banks closed down.  As a result, workers had to be laid off or accept considerable wage cuts.

The Weimar government had little clear idea how to resolve the problem.  As a result, 2 million were unemployed by 1930 and 6 million by 1932.

2.   Collapse of the last Weimar coalition government

In March, 1930 - The Muller Grand Coalition collapsed.  This was over attempted cuts to unemployment benefits by Bruning.  The Social Democrats walked out in protest.

Responsibility for appointing a new government fell to (authoritarian) Hindenburg and his advisors Groener (ex-army commander) and von Schleicher (another general).  They had a preference for right-wing politicians (although not yet Hitler, for whom many generals had little respect).  

3.   Bruning came to power

Hindenburg and his advisors chose Heinrich Bruning.  Bruning damaged Weimar in a number of ways…

· He brought in unpopular spending cuts to deal with the Depression.  Bruning wanted to cut public spending and unemployment benefits as well as make government employees take wage cuts.

· He relied heavily on Article 48 to rule by decree.  Between 1930 and 1932, 100 laws were passed by presidential decree.
· In 1930, Bruning dissolved the Reichstag.  This led to street violence (Nazis and Communists).  This played into the hands of the Nazis, who won control of the streets, therefore making government even more difficult.  The violence and continued econ. crisis led to the sacking of Bruning, 1932.  He was replaced by another conservative politician, von Papen.
Why Bruning acted in this way

· Part of the problem was that Bruning deliberately allowed the crisis to continue in an attempt to get the West to drop claims for reparations (which happened in 1932).  

· He was also concerned that massive spending on public works could put inflation out of control.
4.   The increased fortunes of the Communist Party and (even more so) the Nazis

Layton – “the Great Depression turned the Nazis into a mass movement” – do you agree?

Did the workers turn to the Nazis?

Brozat believes the Depression to be very important in securing the working class vote for the Nazis – he points out that of those working class who voted Nazi in the early 1930s, 55% were unemployed – however, Geary points out that overall that workers remained loyal to Social Democrats and Communists, and that the Nazis struggled even in the early 1930s to gain votes in the large industrial centres

Upper and middle class concerns

Anti-Communism was also a powerful motivator for making people join the Nazis.  The Communists won 100 seats in the 1932 elections, alarming big businessmen, landlords and the churches.  For middle class Germans, the Depression had been one crisis too many after the Hyperinflation.
Nazi Election performance

Nazi activities that helped them get power, 1930-32

Elections 1930-2 

· 1928 – The Nazis had 12 seats in the Reichstag

· 1930 – The Nazis won 107 seats in the Reichstag – this was their first major electoral breakthrough, and it came in the year that the Depression first hit Germany
· July, 1932 – The Nazis had 230 seats in the Reichstag

· Hitler gained further encouragement when he came In a respectable 2nd to Hindenburg in the 1932 Presidential elections, winning 11 million votes to Hindenburg’s 18 million.
A vigorous election campaign
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What did Goebbels do to help the Nazis here?

Where did the Nazis experience a significant failure?

Unlike most other parties, the Nazis campaigned enthusiastically all over Germany.  Hitler was the only party leader to fly across Germany, which helped him cover a wide range of areas very quickly and speak to several meetings a day.  Goebbels (Hitler’s propaganda expert) called this “Hitler over Germany”.
His speeches were always spectacular and dramatic – able to catch the imagination.  Hitler made sure he mad his speeches in large stadiums, guaranteed to accommodate big crowds.
Propaganda

Hitler’s image and ideas were spread all over Germany using newspapers, films, radio, posters and mass rallies.  One famous poster represented Hitler as “Our Last Hope”.

Increased appeal to nationalists and industrialists

Nationalists support for the Nazis grew after the Depression because of

· the rise of communism at this time.  With the collapse of Weimar, there seemed only a choice between the Nazis and the Communists  

· the work that Hitler had done to discourage acts of violence by the SA in the late 1920s and to tone down the socialist elements of Nazism
· shared contempt for the Weimar Republic and the Dawes and Young Plans 
Alfred Hugenberg helped the Nazis after the Depression.  He was the leader of the Nationalist Party, and head of the armaments firm Krupp.  Under Hugenberg’s influence, the Nationalist Party signed the Harzberg Agreement with the Nazis in 1930.  As a result of this agreement, the 2 parties launched a common anti-Weimar campaign in opposition to the Young Plan.

Ruhr coal barons Emil Kirdorf and Fritz Thyssen also helped the Nazis, giving them considerable financial assistance during the Depression.  Hjalmar Schacht (Head of the Reichsbank) also gave the Nazis his backing.
This support helped the Nazis in the following ways:

· They were able to make themselves look more respectable.  Until the late 1920s, the Nazis had a poor reputation because of their violent image and the socialist ideas that some Nazis held

· It also brought much-needed funds to them, to sponsor Nazi election campaigns in the late 1920s and early 1930s.  
· The Nazi propaganda machine was boosted - Hugenberg even allowed Hitler to use his newspaper for publicity.

Political intrigue

The trigger events that made Hitler chancellor
· Salmon argues, however, that Hitler’s rise to power was because of “a miscalculation by conservative politicians”. 

· Kershaw argues that (even despite the Depression) the handover of power to the Nazis was “at no stage a foregone conclusion”

Von Papen,.when he was chancellor, greatly helped Hitler's rise.  

· June, 1932 - ended Bruning's ban on SA

· July, 1932 - played into the Nazis' hands by holding an election when their support was so high.  The Nazis went on to win 230 seats, making them the largest party in the Reichstag.
As chancellor in the summer of 1932, Papen had never been popular (although his economic measures did help begin economic recovery).  Not one of his ministers was a member of the Reichstag.  After the July elections von Papen tried to make Hitler a junior partner in the government (to tap into Hitler’s popularity).  Hitler refused.  He would accept nothing less than the job of Chancellor.
However, when fresh elections were held again in November, the Nazis actually lost support.  This time, they won only 192 seats.  While they were still the biggest party in the Reichstag, it was starting to look as if they had lost their chance of power.  Had Hitler made a crucial tactical mistake in turning Papen down?
December 1932 - January 1933 

Von Schleicher was Chancellor BUT ultimately Hindenburg (who hated Hitler and had resisted previous attempts to give him power) had to accept Hitler as the only alternative to political chaos.  Hindenburg made his decision on Papen’s advice.  Hitler would be chancellor, and Papen would be vice-chancellor.  This was Papen’s only real chance of power now.  

On 30th January 1933 Hitler was made Chancellor.  It was still hoped by Hindenburg and his advisors that the Nazis could be controlled.

NOTE 

The Nazis still hadn’t majority support in Germany.  At the end of 1932 (when their support had actually started to drop from its high point in mid-1932) they had only 33% of the vote.   Even when Hitler was made Chancellor, there were only 3 other Nazis in the cabinet.  Steps had to be taken to strengthen the Nazis precarious hold on power and to establish them as the dominant party in Germany.

Possible Questions:

· Why/How were the Nazis able to seize power between 1930 and 1933? (Depression, Nazi electoral performance, Political Intrigue)

· Why did the Nazis fail to secure power before January 1933?

How important was the Depression in bringing the Nazis to power in 1933?

	Important
	Not important
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	Focus Questions:

· How did the following help the Nazis consolidate power in Germany 1933-34?

· The Reichstag Fire/Law for the Protection of People and State

· The Enabling Act

· The Night of the Long Knives

· How important were each of these events in the Nazis’ consolidation of power 1933-34?

· To what extent was the Nazi consolidation of power 1933-34 legal?


Nazi aims in domestic policy

There were 3 main ones…

1. To make Germany “free” of Jews (“Judenrein”) and create a pure German race.

2. To ensure complete loyalty to the Fuhrer and the Nazi Party (Coordination)

3. To prepare Germany for war
Consolidation of Political Control

Introduction

Weimar didn't long survive Hitler's appointment as Chancellor.  However, it was far from obvious in January 1933 that Hitler and the Nazis would take full control, because…

· there were only 3 Nazis in the government.

· other parties still put forward their case in the Reichstag

· Von Papen was vice-chancellor

· Hindenburg was still President

Things in the Nazis’ favour

· The Nazis were the biggest party in the Reichstag.  Any policy ignoring them wouldn’t work
· The alternative to the Nazis was either civil war or a communist takeover

· They had access to the resources of the state
· Goring was Minister of the Interior in Prussia (the largest part of Germany) and so had control over the police over much of Germany, whom he used to harass opponents

· Goebbels had access to the propaganda machinery of the state, such as the radio and the press
The Reichstag Fire (February 1933)
(The “Legal Revolution” (1) - Taking control of the Reichstag)
On 27th February 1933, the Reichstag was burned down.  A Dutch communist was found with matches and firelighters near the scene soon afterwards.  However, there is a strong claim that the Nazis started the fire themselves.
Results

1.  It was blamed on the Communists
· They lost some sympathy as a result.  Eventually, this would give the Nazis the excuse to get them banned from the Reichstag.  4000 Communists were arrested straight away

2.  The Law for the Protection of People and State 
This was passed the day after the Fire (28th February).  The law gave the Nazis even more power to restrict the activities of their opponents in the March 1933 elections a week after the fire.  Here is how it helped the Nazis:

· The government gained sweeping powers to suspend civil liberties guaranteed under the Weimar Constitution

· Across Germany, Nazis were appointed local police chiefs
· Enemies of the Nazis were put into “protective custody”  

· The SA and SS were used to intimidate opponents –other parties had their meetings banned or disrupted

Reichstag Fire not very important? 

· Although in these March 1933 elections (with the support of the Nationalists), the Nazis won just over 50% of the vote, they still failed to win the 2/3 majority of votes needed to take full control of the Reichstag).  The Nazis secured 288 seats (44%) of the vote, with the Nationalists getting 8%.
· Shirer notes the creditable performance of the Centre Party (who increased their vote) and the Social Democrats in these elections
Further measures

1.  Deal with the Centre Party 
The Nazis secured this by promising to cancel the Law for the Protection of People and State
2.  The Nazis banned the Communists from the Reichstag.  
This was easier, as the Communists were disgraced after the Reichstag Fire.
The Enabling Act/Law

(The “Legal Revolution” (2) - Taking the power to make laws)
These further measures gave the Nazis the support they needed to control the Reichstag and to pass the Enabling Act/Law, March 1933.  The only party to vote against the Enabling Act were the Social Democrats (the Communists were already banned), and so the Act was passed easily.
Nazi intimidation prevented many from voting against the Enabling Act.  The new Reichstag was lined with SA men who booed and jeered opponents when they tried to speak.
What the Enabling Act did to help Hitler strengthen his control
The Enabling Act came unofficially to be known as the “Nazi Constitution”.  It gave Hitler the following things:

· gave Hitler the power to rule by decree for 4 years (which he later extended) without the consent of either the Reichstag or the President (note: as a result of this, Hitler already possessed some of the Presidents’ powers, even before the Night of the Long Knives).  Bullock points how helpful the Enabling Law was for helping Hitler secure independence from both the Reichstag and the President
· suspended the Weimar guarantee of individual rights and 

· enabled the Nazis completely to destroy all their opponents
· Hitler could now change the Constitution at any time, as he wished
Due to the Enabling Act, Hitler was immediately able to begin a policy of Coordination (“Gleichschaltung") – it was aimed at establishing the supreme rule of the Nazi Party and uniting the German people behind it.

· May, 1933 – Trade Unions were banned.  They were replaced by a German Labour Front (DAF).

· By 14th July, 1933, in the Law against the formation of new parties, all other parties were either banned (like the Social Democrats in June) or wound themselves up (like the Centre Party, who believed the Nazis would look after the interests of Germany’s Catholics).

· Thousands of political prisoners were put into concentration camps.  Later the camps would be used for all undesired people, including homosexuals, gypsies, “work shy”, asocials and Jewish people.  The first concentration camp was set up at the end of March.
· On 14th July, Germany was officially declared a one-party state.

It could be argued that Hitler's rise to power in 1933 was, at least in part legal and democratic, despite his contempt for democracy.  However, this is disputed by Geary and Noakes.  Geary points out the violence used by the Nazis to take control at local level, for example in places like Berlin, Brunswick and Stettin.  Noakes says the Nazis’ seizure and securing of power was “anything but peaceful”.
The Night of the Long Knives and the killing of the SA leadership, 1934
(Crushing the “Second Revolution” and taking the President’s powers)
Reasons
· Hitler needed the support of industrialists and the army.  Therefore he was embarrassed by the crude exploits of the SA (under Ernst Rohm).  The army feared the SA, as they saw them as a challenge to them.  Rohm, the SA leader, had been quite open about his intentions to merge the army and SA into a unit over which he would take charge.  Hitler needed to distance himself from Rohm – otherwise many army leaders would continue to view the Nazi leader as a vulgar upstart.

· Hitler needed to make himself president, to give him full power in Germany.  The army’s support would be crucial here.  In early 1934 that President Hindenburg hadn’t long to live.  However, it was far from guaranteed in early 1934 that Hitler would succeed him as president.  Some conservative politicians wanted a restoration of the monarchy.  Others were prepared to have a contested election, which Hitler was also anxious to avoid.
· Hitler feared Rohm as a possible rival to his leadership.

· Hitler and Rohm/the SA leadership had sharp differences over policies.  Rohm and the SA placed more emphasis on the socialist elements of Nazism.  Rohm had spoken of the need for a “Second Revolution” to smash capitalism in Germany.  Hitler, however, needed to keep the conservative social forces (industrialists, army leaders, landowners) on the Nazis’ side.   Hitler was trying to represent Nazism, as a way of uniting all Germans, whatever class they came from.
· To send a warning to others – Hitler intended this to be a powerful warning to others who intended to challenge his authority.

Rohm and the “Second Revolution”
The Second Revolution threatened by Rohm and the SA at the start of the 1930s involved the following things:

· Destroying capitalism and big business and of other conservative forces in Germany, such as the civil service

· Economic and social reforms

· Creating a “people’s army” – led by Rohm  – merging the army and SA
The event and what happened afterwards
Hitler struck a deal with the Minister of Defence (General von Blomberg) to eliminate the SA danger in return for the Presidency.

Therefore in June 1934 almost 200 SA leaders were murdered by SS.  Gregor Strasser was also murdered – like Rohm, a potential rival for the Nazi leadership.  Hitler also used the opportunity to murder two other old foes who were not Nazis, von Schleicher and von Kahr.  
2nd Aug 1934 - Hindenburg died.  Hitler combined the jobs of Chancellor and President to make himself Fuhrer of Germany.  This was called the Law Concerning the Head of State of the German Reich.  In January 1935, 90% approved (in a plebiscite) of this.

The army gave Hitler their oath of allegiance (20th August).  He became Commander-in-Chief of the armed forces.  Kershaw  points out the importance of the Night of the Long Knives in bringing the army to heal.
Significance of the Night of the Long Knives
· Layton sees the Night of the Long Knives as vital in helping the Nazis to hold on to power.  He says “In one bloody action Hitler overcame the radical left in his own party, and the conservative right of traditional Germany”.  

· Bullock also notes how effectively Hitler managed to remove simultaneously the threat from the left and the right with this action.

Nazi control becomes absolute

1.  The Law for the Reconstruction of the Reich January 1934

This law strengthened the Nazis’ central control.  It abolished all State parliaments (Diets) and abolished the Reichsrat (the 2nd house of parliament).

The Nazis then went on to establish Nazi commissioners for each state in Germany, with full powers over all local government officials.

2.   January 1935 - Mayors were to be appointed by the state (therefore would be Nazis).  
By then 1/2 of all mayors were Nazis already, as were many civil servants (where only 5% of the personnel changed).  By 1937, 3/4 of civil service were Nazis.
3.  The law became totally “Nazified”.  

Judges were appointed purely on grounds of their loyalty to the Nazi party.  One infamous Nazi judge was Roland Freisler.  
Hitler’s leadership and Nazi government
Hitler’s leadership

Defects of Hitler as a leader
· He hated paperwork and spent long periods of absence from Berlin
· Wouldn’t listen to information he didn’t want to hear

· Could be indecisive

· Tended to avoid the day-to-day business of government
The Nazi style of government

Nazi government was untidy, with many party agencies whose functions overlapped and conflicted.   All this strengthened Hitler's own position as the final judge - all the big decisions went through him.

Support for the Nazis

As fear of the SS and Gestapo predominated in Nazi Germany (see below), the extent of genuiene support for the Nazis is hard to measure.

Youth

Between 1933 and 1938, membership of the Hitler Youth (HJ) increased by over 30 times.  By 1935, 60% of all German youth belonged to the Hitler Youth.  In 1939, it had 7 million members (compulsory by then).  However, as membership became more widespread, it also included more people who were less committed.

Teachers

By 1937, 97% of teachers had joined the National Socialist Teachers’ Association (NSLB), although put under some pressure to do so.  By 1936, over 30% of teachers had joined the Nazi Party.

Civil Service

(see earlier notes for extent of support)

Women

By 1936 2 million girls had joined the League of German Maidens/Girls (BDM).  Nazi women’s organizations, such as the Nazi Women’s Association led by Gertrude Scholz-Klink, were also well supported.  Women, however, didn’t allow themselves to be totally dominated by Nazi ideology – while the birthrate rose significantly in the 1930s, to too did the number of women in employment.
Churches (?)
The churches failed to put up any organised opposition to the Nazis, partly because there was little they could do to stop them, partly because some church leaders had some sympathy with their views (e.g. anti-communism).  The Lutheran Church had a record of anti-semitic views dating back to Martin Luther himself.  Pastor Martin Niemoller himself welcomed the arrival of the Nazis to power, although he had changed his views by 1937.

The most prominent Protestant churchman to support the Nazis was Ludwig Muller, who formed the German Christian Movement (or Reich Church) – effectively a Nazi church.  In 1933, the Catholic Church signed a Concordat with the Nazis, agreeing not to involve itself in German politics.  However, Nazi interference in church affairs grew and Nazi anti-Christian attitudes became more obvious by the late 1930s – e.g. their views on euthanasia.  At this point, church support for the Nazis began to wither.
William Shirer’s views on support for the Nazis
William Shirer was an American journalist who lived in Germany during the Nazi period.  Later, he wrote a book called The Rise and Fall of the Third Reich, which was full of his experiences of Nazi Germany and the attitudes of German people towards the Nazis.  He contends that in the early period of Nazi control at least, the Nazis maintained considerable support.  Below are some of the things that he said about Germans in the 1930s:

· Toleration of persecution - Shirer says “the great majority of Germans did not seem to mind that their personal freedom had been taken away” in the mid 1930s.

· Shirer points out the limited impact of the terror on most Germans in the early years of Nazi rule – it didn’t need to because of the high levels of support for the Nazis

· Shirer points out that Nazi racial policies were “far from unpopular” (at least in the mid 1930s) as they elevated Germans as the salt of the earth and the master race

· Toleration of persecution of the churches - Shirer maintains that it would be “misleading” to say that the Nazi persecution of the churches “aroused the vast majority” of Germans

Gellately suggests that the relatively low Gestapo membership (never more than 32,000) indicates that there was no need to oppress most Germans as they already supported the Nazi regime.

Opposition to the Nazis

	Focus Questions:

· How effective was opposition to the Nazis 1933-45?

· Why was opposition not more effective?


Introduction
Note: There was always likely to be considerable opposition to the Nazis, as they never achieve an outright majority in the Reichstag before January 1933.  Therefore, a large section of the population opposed them at this stage.  However, opposition was very difficult and often secret, for fear of the SS and Gestapo.  Therefore, it is difficult to tell how much there was.

Groups forming opposition to the Nazis
1.   Left-wing groups were forced to operate outside Germany and continued to be bitterly split between Communist and non-Communist.

(see Opposition parties on opposition groups page)

2.  Workers
Despite the banning of trade unions in May 1933, German workers still managed to generate significant opposition to the Nazis up to the mid 1930s.
(see The Workers on opposition groups page)

3.  None of the Churches took a positive stand against the governmentt - despite brave stands by individual clergy e.g. Pastors Niemoller and Bonhoeffer and the Catholic Cardinal von Galen.  Many church leaders disliked democracy and Judaism, while all feared communism.

· The Lutheran Church - Ludwig Muller was Hitler's "man" in the Lutheran Church.  He became Reich Bishop after 1933 and kept most of the Lutheran Church submissive.  However, the Confessional Church (whose most prominent members were Pastors Martin Niemoller and Dietrich Bonhoffer) provided opposition to the Nazis)
(For more on the Confessional Church – see The Churches on opposition groups page and Bonhoffer article))

· The Catholic Church – The Concordat (signed in 1933) was supposed to allow the Catholic Church a lot of freedom, but Nazis interfered with it drastically.  In March, 1937, Pope Pius XI sent out an encyclical "With Burning Sorrow", blaming Hitler for infringing the Concordat and forecasting the horrors of Nazism.  This was strongly supported by Galen, known as the “Lion of Munster” for his courageous attacks on the Nazis, particularly over the euthanasia policies.  Catholic Church opposition during the war, however, was weakened by a new pope who refused to criticise Nazi policies (although Galen still did).
(For more on the Catholic Church – see The Churches on opposition groups page)

· Paganism – The Nazis really intended eventually to wipe out Christianity altogether.  However, they failed.  Membership of the pagan, Nazi-backed German Faith Movement never rose above 5%.
4.  The army - Many of the old "Officer Corps" (top ranks) disliked and mistrusted Hitler and had only accepted him as Chancellor because they felt he could be controlled.  Therefore, most were replaced by Nazis by 1938.  

Nevertheless, resentment of Hitler remained in some parts of the army, especially some high-ranking officers (who doubted Hitler’s ability to command).  Their concern grew after the war started to turn against Germany.  This led to an assassination attempt on Hitler, known as the “July Bomb Plot”.  It was part of Operation Valkyrie, an attempt to take control of the government.  However, this was severely punished by the Nazis, showing their ability to crush their opponents, even at that late stage in the war.

(See The army on opposition groups page and Stauffenberg article)
5.   Youth (see Youth on opposition groups page and Sophie Scholl article.  Also see culture, below)
The Edelweiss Pirates were based mainly around the Cologne area, in the late 1930s and during WWII, highlighting the fact that youth opposition to the Nazis was slow to emerge and mainly regional, not nationwide.  They (and Swing Youth) resented the strictness of the Nazi lifestyle.
6.   Traditional elites

(See Traditional elites on oppostion groups page)

Nazi political control during World War Two
Generally speaking, support for the Nazi regime held up quite well during World War II, although disillusionment was starting to creep in towards the end.  The problem for opponents was the risk of being considered traitors.

However, this is not to say that there was not some opposition from very brave individuals and groups (see above).
Extent of opposition to the Nazis in Germany – Historians’ views
· Kershaw says it is “easy to exaggerate” the changes in values and attitudes under Nazism

· People’s Community/Volksgemeinschaft? – Sax and Kuntz say that the Nazis failed to create the Volksgemeinschaft they desired

Dealing with Opposition

Terror

The Police State – The SS and Gestapo
Shirer points out the limited impact of the terror on most Germans in the early years of Nazi rule – it didn’t need to because of the high levels of support for the Nazis

The role of the SS and Gestapo was a key factor in preventing opposition to the Nazis.

The SS

The SS were originally formed in 1925 as part of Hitler’s special elite bodyguard.  Their leader was Heinrich Himmler.  They developed into a powerful private army.  They were the racial elite of the Nazi Party, with all members having to marry Aryan wives.

They helped the Nazis to control Germany in the following ways

· They were used by the Nazis to destroy the SA leadership during the Night of the Long Knives June 1934.

· They operated as a “State within a State”, penetrating all areas of life and even having their own schools (for potential future leaders of Germany) and factories.

· They helped Hitler operate his Lebensborn policy, whereby homes were set up for unmarried mothers to have more children by racially pure SS men.

The most important parts of the SS were…

· The SD, which was the intelligence arm of the SS

· The Death’s Head Units, which manned the concentration camps

· The Waffen SS, which were the elite units in the armed forces

· The Gestapo
The Gestapo

The Gestapo was the secret state police.  They were under the overall control of the SS and were a branch of it.  The head of the Gestapo was Reynhard Heydrich (1936 on), although when it was formed in 1933, it Hermann Goring was in charge of it.

The Gestapo helped the Nazis control Germany by arresting so-called “enemies of the state”, and those accused of criticising the Nazi regime and Hitler himself.

Gestapo arrests were usually followed by questioning under torture, a spell in the concentration camps or even execution.

Concentration camps

These were set up in March 1933.  The SS made them into forced labour camps.  They were used to intern “enemies of the state”.

At first, concentration camps were used mainly for political prisoners, like Communists and trade union leaders.  However, they were soon followed by criminals, the “work shy”, gypsies, homosexuals and the “anti-social” (see Society below).  

Between 1933 and 1939 over 160,000 Germans were placed in “protective custody” in the concentration camps – at least 30% of them were Jewish people.  However, it wasn’t until after Kristallnacht in 1938 that Jewish people were sent in large numbers to the concentration camps. 
Importance of the SS and Gestapo

· Most people never came into contact with the SS or Gestapo, as they never dared question Hitler or his policies.  

· The SS and Gestapo succeeded in driving most serious opposition underground or into exile (see above).

· However, economic success and an elaborate propaganda machine were also needed to strengthen the Nazis’ grip on power – force wasn’t the only important method of keeping control.
THE ECONOMY

[image: image6.wmf]
	Focus Questions:

· How successful was the economy…

· 1933-36?

· 1936-39 (during the 4 Year Plan)?

· 1939-45?

· What were the successes and failures of the German economy 1933-39?


Hitler and the economy

Nazi aims

· To reduce unemployment.

· To increase production (especially in war-related industries)

· To achieve self-sufficiency (autarchy).

· To rearm

Note: – the underlying intention with all these aims was to prepare Germany for war
Top men in the Nazi economy

Hjalmar Schacht

Hitler’s Minister of Economics, 1934-37 (although he had lost all real control of the economy to Goring once the Four Year Plan was started).

Herman Goring

In charge of the Four Year Plan, 1936-39

Albert Speer

Hitler’s Minister for Armaments, 1942-45

The Economy 1933-1936 - Schacht
Schacht and his New Plan

In his New Plan, Schacht attempted to end the balance of payments deficit that Germany had, by increasing exports and reducing imports.
Successes

Unemployment was reduced, partly through large work creation projects

· The establishment of the RAD (National Labour Service) helped give jobs to young unemployed men.  By 1935 it was compulsory for all men between 19 and 25 and unemployment had dropped to 1.7 million.
Low inflation

· A former President of the Reichsbank who had played a key role in ending the Hyperinflation, Schacht succeeded in keeping inflation down, with prudent financial measures and state regulation.
Increased production
· Between 1933 and 1937, the Gross National Product or GNP (aka GDP – Gross Domestic Product) had risen by 100%

· End of 1935, industrial production had increased by 49.5% since 1933

Increased exports

· A series of bi-lateral trade treaties e.g. with Romania and Yugoslavia helped increase exports and reduce the balance of payments deficit.
Increased  rearmament

· Schacht’s state regulation played a major role in helping to fund rearmament

The use of mefo bills to pay for products

· These credit notes could be held for 5 years and effectively disguised government spending – this payment system is described as “ingenious” by Hite and Hinton
Shirer says that “To an observer, Germany in the mid-thirties seemed like one vast beehive”

Failures
Hitler’s opposition to Schact’s policies

· Hitler came to get frustrated with Schacht’s concern to have a balanced economy, as he felt it wasn’t getting Germany ready for war quickly enough.  This was the main reason why he decided to introduce the Four Year Plan.
Increasing government debt due to deficit financing

· Government spending was greater than Schacht allowed to be known.  Schacht disguised it with the use of mefo bills to pay for goods from foreign counties.  This was known as deficit financing.
Schacht’ aims – “Guns or Butter”?
There is no doubt that Schacht intended to use his economic policies to help fund German rearmament.  However, this was only part of his economic policy.  What he really wanted was a balanced economy, where the economy advanced on all fronts, and wasn’t solely focused on preparing Germany for war.  This is where he disagreed with Hitler.

Schacht eventually fell out of favour with Hitler by advocating a reduction of spending on rearmament and more focus on consumer goods – ultimately, therefore, Schacht favoured the “butter” over the “guns”, and Hitler disagreed.

Shirer says that “the real basis of Germany’s recovery was rearmament.”  Therefore, for Shirer, guns were more important to the Nazis than butter.

Goring and the Four Year Plan, 1936-39

Aims

· To make the German armed forces ready for war within 4 years

· To increase agricultural production

· To retain key elements of the labour force

· To regulate imports and exports and to achieve self-sufficiency in raw materials
i.e – to prepare Germany for war
Successes
· Expansion of domestic production after the 4 Year Plan
There was massive expansion of the armaments industry, with huge government support for war-related industries like Krupp.
· Development of some new areas of weapons production

Explosives production, for example, expanded greatly.
· Reduction in unemployment - Hitler brought it right down through...
· Public works - especially the building  of motorways (Autobahns)

· An expansion of the armaments industry 
·  Conscription (1935 on)

·  Jobs provided in state-run organisations - e.g. SS, Gestapo

·  Women encouraged to stay at home  
However, in order to achieve the reduction in unemployment (only 300,000 were registered as unemployed by 1939),…

· Workers lost a lot of freedom

· Women and Jewish people were removed from the unemployment register

· Machines were often not used in public works schemes

· Jobs were created artificially in the Party and in the national bureaucracy

· In some areas, self-sufficiency was achieved

For example, grain, potatoes and sugar production

Failures

· Arms production never reached levels desired by the armed forces and Hitler

· The plan fell well short on targets for rubber and oil

· Increasing government debt due to deficit financing
· No self-sufficiency/autarky 
By 1939, synthetic oil production only reached 45% of planned levels.  Over 30% of raw materials had to be imported.  Self-sufficiency was also difficult to achieve – it took 6 tons of coal to produce 1 ton of oil
Example of failure of self-sufficiency 

The Hermann Goring Steel Works (RWHG) – (fill in gap, using photocopied article)
· Germany still didn’t possess a war economy in 1939
War industries in 1939 simply couldn’t keep up with the demands placed on them.  Germany in 1939 was not ready economically for a long war.  This is why Germany had to rely on fighting a war that could be won quickly and on plundering the economies of countries conquered.
· Finances 
Government finances were put under more and more strain by all the money needed for armaments.  In the end Hitler decided the priority was to have the army ready for war as soon as possible and everything else (including food production) was to come 2nd.  Hitler ignored Schacht's advice to have a more balanced economy.  In 1939, 17% of the GDP was spent on armaments production.
· Small businesses struggled at a time when the government focused instead on the large war-related industries
· Therefore not an economic miracle, as the Nazis claimed
· Balance of payments difficulties 1934-38 – addressed by Schacht, but worsening after Schacht
Geary points out the limitations of the German economy in 1939 – shortage of manpower, materials and capital – as well as artificial exchange rates and price controls

How successful was the economy 1933-39?
(See successes/failures 1933-36 and 1936-39)

Overy is unimpressed by the Nazi economy – he says that in the long-term, their 1930s economic achievements were “not very remarkable”
· Note: - It is important to note that the German economy was already starting to recover before the Nazis took power.  The prudent measures of both Bruning and Papen had some success in getting the Great Depression to bottom out.

(See Hite and Hinton article p238 – list and number 4 ways in which the Nazis failed)

Overall comment: - Ways in which the Nazis failed
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How well off were Germans in 1933-39?

Economic benefits 
· Unemployment was almost wiped out – by 1939, only 300,000 were on the unemployment register (see above)
· Luxury goods became more available, such as radios and cheap cars (Volkswagen)

· Workers had more housing opportunities and stable rents
· Strength Through Joy (KDF) made a range of activities available outside work, like paid holidays, theatre trips and sports activities

· Farmers were secure on their land (as a result of the Reich Entailed Farm Law), got easy credit and high prices

· Big business gained from lack of strike activity and having more power over workers (Fuhrerprinzip or Leader Principle applied to industry).

· The chemicals firm I.G. Farben (who were important makers of synthetic substitutes) thrived.  Its profits went up from 71 million Reichsmarks (1935) to 240 million (1939)
Economic disadvantages 
· Workers had to join the German Labour Front, or DAF (Trade Unions now abolished), where their levels of pay and working hours were set rigidly.  The DAF even had the power to punish workers

· The average working week went up from 43 hours in 1933 to 47 hours in 1939

· Farms suffered from government interference (the Reich Food Estate) and a shortage of labour by the end of the 1930s
· Big business – especially Thyssen – were frustrated at growing state control

Guns or Butter, 1936-39?
Butter?

· Situation for Germany’s farmers – improvements in their lives (see above)

Guns?
· Major focus on rearmament (see above)

· By 1938, the government was spending over 25 billion marks on the German military

· Priority given to rearmament over food production by 1939 (see above)
The German economy during the war

The Nazis (with the exception of  Speer, Minister for Armaments) gave little thought to how the economy would be run during the war.  They depended on plundering resources and manpower from countries conquered.  Failure to develop the economies in these countries would cost the Nazis dear later.

Fritz Todt

Todt was Minister for Armaments before Speer (1940-2).  He began to help the German war economy to improve from the difficulties it was in in 1939.  He advised Hitler not to go to war with the USA.

Failure to adapt to a Total War situation

It soon became clear that Germany would have to commit as many people to the war effort as possible.  
· By 1943, 61% of all German labour was employed in war production.

· However, inefficient use of female labour would prove costly.  Speer believed that the Nazis’ reluctance to use women in the factories cost Germany 3 million possible reinforcements to the Russian Front
· Britain’s economic mobilisation between 1939 and 1941 was more effective than Germany’s.

Foreign workers

8 million foreign workers were used for the German war effort by 1944.  This freed German men to fight, but brought problems with loyalty and language.

Improved production rates under Speer
Speer established the Central Planning Board in 1942.  It oversaw every major sector of the economy.  Partly due to this, between 1942 and 1944, German weapons production increased by 3 times.  However, Allied bombing forced the diversion of 2 million men into anti-aircraft service, which put an increasing strain on the economy from 1943 onwards.

Economic collapse late on in the war
This was due to increase Allied success and the Allied economic blockade.

By 1944, there were serious problems

· the USSR and USA were easily outstripping the Germans in armaments production.  

· German aircraft production was 31% below target, and tank production was 35% below it.
· Absenteeism was rife in the final year of the war.  It ran at an average of 25%, due to illness, stress and dislocation caused by enemy action

Society in Nazi Germany 1933-45
	Focus Questions:

· How did the Nazis control the following groups:

· Women

· Young People

· How did the Nazis persecute minority groups in Germany 1933-39?

· Assess the impact of Nazi policies on Jewish people in Germany 1933-1945


Nazi aims for society
1. To make Germany racially “pure” (see Nazi ideas, Part One)

2. To establish their own views on the role of women

3. To improve living standards (partly to keep support)

4. To establish maximum control over the German people (e.g. young, workers)

Interpretations of Nazi Society
· Toleration of persecution - Shirer says “the great majority of Germans did not seem to mind that their personal freedom had been taken away” in the mid 1930s.

· Shirer points out the limited impact of the terror on most Germans in the early years of Nazi rule – it didn’t need to because of the high levels of support for the Nazis

· Toleration of persecution of the churches - Shirer maintains that it would be “misleading” to say that the Nazi persecution of the churches “aroused the vast majority” of Germans

The class system

There was no dramatic changeover.  The upper classes and stayed strong.  Big businesses such as Krupp and Thyssen did well as a result of money grants and tax concessions.  However, Thyssen resented increasing state control.  Meanwhile, banking thrived due to money stolen from Jewish people.

Although unemployment dropped, workers lost all working rights, such as the right to strike or leave their job without government permission (see also economy).  There were other improvements, with rent controls imposed and 60,000 new houses built.
Living standards

· Real incomes increased, but little attention paid to consumer need
· Luxury goods more readily available  - e.g. Volkswagen cars.

· Diet got worse ,largely because even food production came second to producing war materials by 1939.  
· However, there was some social improvement in - e.g. housing.

· Repression (see Nazi control, anti-Semitism, propaganda and censorship) meant that an atmosphere of fear often wiped out any gains made in living standards.

Role of women

Nazi aims for women

Women were considered by the Nazis to be suitable only for motherhood and looking after the home.  This was summed up in the “3 Ks” – Kinder, Kirche, Kuche (Children, Church, Cooking).

Nevertheless, any children who were born needed to be racially pure.  Therefore, marriages or sexual contact with Jews was forbidden (Nuremberg Laws).  Also, those considered “unfit” to bear pure, fit children were sterilised.
However, women never had as narrow a role as this .  However, severe restrictions were imposed on women in society.
Impact of Nazis on women’s lives/How their lives changed

Women’s lives in the Weimar Republic
During the years of the Weimar Republic, women had the opportunity to have careers and to live a less restricted lifestyle.  There were more opportunities for women than there had been before.

Making them into mothers

· Youth movements like the League of German Maidens/Girls (BDM) prepared teenage girls for motherhood.

· The Law for the Encouragement of Marriage was passed.  As a result married couples were given loans of 1000 marks.  They could keep 250 marks for the birth of each child.

· Rewards were given to women who had a lot of children – like for example the Motherhood Cross.  Women with 8 children got a gold one, silver for 6, bronze for 4.
· Families with a lot of children paid less tax and got extra benefits

· Divorces and abortions became harder to get

· Homes were set up for unmarried mothers to have children by SS officers as part of the Nazis’ Lebensborn policy

· The Nuremberg Laws of 1935 forbade marriage or sexual contact between Aryans and Jews.

Making them into housewives

· Married women and women in professional jobs were put under pressure to leave, as part of the Law for the Reduction of Unemployment in 1933
· Discrimination against women in job applications was actively encouraged.
Other forms of persecution/ restrictions
· 300,000 women and men were sterilised between 1934 and 1945.  The Nazis considered some women and men to be unfit to bear children – those with physical or mental disabilities and even learning difficulties were particularly vulnerable.
· As part of the Nazis’ euthanasia policy, 5,000 babies with mental disabilities were murdered between 1939 and 1945
· Women were expected to wear traditional dress.
· Women were expected not to diet
· Women were to have long hair, which they were to keep tied up
Success of Nazi policies towards women
The birth rate rose steadily, but not dramatically
· In 1934, there were 1.2 million births

· In 1939, there were just over 1.4 million births
In fact the birth rate in 1939 was still below what it was in the early 1920s.
Divorces became more common after 1938

The Nazis were forced to employ women in manual jobs.  
· During the years of the Four Year Plan, women were needed in the munitions factories, to help prepare Germany for war 
· In 1937, 5.9 million women were in employment

· In 1939, 6.9 million women were in employment
· Nazi policies had only a marginal effect on overall female employment.  In fact, during WWII, the government was forced to make even more use of female labour.  By 1943, women aged 17-45 had to register for state allocated work
The number of female professionals declined
· This was particularly the case in the legal and medical professions.
· By 1936, only 37 of Germany’s 7000 university lecturers were women.

The National Socialist Women’s Organisation (NSF)

Led by Gertrude Scholz-Klink, this organisation was well supported.  It was an umbrella organisation for a variety of other women’s organizations, including the Reich Mothers’ Service.  The NSF spread anti-feminist ideology through cultural, educational and social programmes.
The League of German Maidens (BDM)

Membership grew rapidly here in the mid 1930s.  In 1936 the BDM had 2 million members.

Prominent individual women supported the Nazis. 
The best example of this was Leni Riefenstahl, the actress and film director.  One of her most famous films was The Triumph of the Will , about the 1934 Nuremberg Rally.  She also made a film called Olympia about the 1936 Olympic Games in Berlin.
Prominent individual women opposed the Nazis.  

One example here was Marlene Dietrich.  She also was an actress, but she refused to accept Nazi ideology and emigrated to the USA in defiance of the Nazis.  There she became a famous Hollywood star.  Less prominent, but even more brave was Sophie Scholl (see Opposition above)
Anti-Semitism
· Shirer points out that Nazi racial policies were “far from unpopular” (at least in the mid 1930s) as they elevated Germans as the salt of the earth and the master race

Why were the Nazis so anti-semitic?

· Nazi racial beliefs – Hitler believed that Jews were the lowest form of humanity.
· Hitler’s personal hatred of Jewish people 
· The tradition of anti-semitism in Europe in the C19th, much of which had influenced the Nazis.

· Jealousy at Jewish people’s success in the 1920s and early 1930s.  Despite being only 1% of the population, German Jews were 17% of Germany’s lawyers and 16% of its bankers.  10,000 doctors in Germany were Jewish.
· A belief that Jewish people were “parasites”, living off Germany and giving nothing in return.

· A belief that Jewish people were to blame for all Germany’s problems  - For example, Jewish people were blamed for the Treaty of Versailles, Communism (a “Jewish-Bolshevik conspiracy”) and the Depression.  The Nazis believed that Jews were plotting to take over the world.
Anti-semitism in action

Before the Nazis, Jewish people were treated as citizens in every respect.  They fought with distinction in WW1.  They became prominent and successful in all walks of life during the Weimar Republic.  

Under the Nazis, however, their lives changed completely.  Anti-Semitism very soon was made into official state policy.  

Impact of Nazi laws on Jewish people/how their lives changed
Loss of rights and freedoms

Isolation and Boycotts

· In April 1933 the SA and SS organized a one-day boycott of Jewish businesses
Employment

· From 1933, Jewish people excluded from public office and a number of professions - e.g. journalism, teaching, civil service 

· In October 1933, Jews were banned from jobs in the media
· After 1935, Jews weren’t allowed to join the army
· By 1938, Jewish doctors were forbidden to treat Aryan patients

· By 1938, it had become impossible for Jews to hold jobs in Germany.
· Some companies like Krupp refused to employ Jewish workers
Property

· From September 1933, Jews were banned from owning farms
· The Nuremberg Laws of 1935 deprived Jews of German citizenship – this meant they lost some property rights
· In 1938, Jews were forced to register their property, making it easier to confiscate

The Nuremburg laws 1935 

· The aim of these laws was to deprive Jewish people of their political, civil and legal rights.

· Forbade Jewish-German marriages, or any social contact between Germans and Jewish people.  This was known as the Law for the Protection of German Blood and German Honour.
· A law was also passed that year that deprived Jews of German citizenship.  This was the Reich Citizenship Law.  Jewish people were now considered “subjects” instead of citizens.
Impact of the Nuremberg Laws

· The importance of the Nuremberg Laws was that they were the first major legal step taken against the Jews.  
· Jews were now treated as 2nd class citizens in their own country.  Their loss of citizenship meant they would lose even more rights.

Lives in danger
Kristallnacht  November 1938 

This was a wave of anti-Jewish terror which took place all over Germany.  It was organised and coordinated by the SS.  However, the action was actually ordered by Goebbels.  Kristallnacht involved …

· The wrecking of Jewish shops (7500) and synagogues (400) 
· 91 Jews were killed

· 1000s were beaten up

· Nearly 30,000 were arrested and taken to concentration camps
Impact of Kristallnacht

· Before Kristallnacht, the persecution of Jewish people in Germany had mainly focused on depriving people of their rights.  Now, Jews’ lives were actually in danger.

· Goebbels concluded from the events of Kristallnacht that the persecution of Jews had to take a more systematic form.  The events of Kristallnacht had been quite chaotic and risked pulling the Nazis away from their main goal of eliminating Jewish people completely.  As a result of this, Jewish people were sent first to concentration camps, and then to ghettoes and death camps in Poland (during WW2)
Loss of remaining rights after 1938

· By 1938, all Jewish people had to carry identity cards and have their passports stamped with a “J”

· After December 1938 all Jewish businesses had to be closed down.
· In April 1939 all Jewish property confiscated
· By 1939 Jews were forced to choose names for their children from an officially approved list
Policy of extermination

The Final Solution 1941-1945

During the 1930s, about 150,000 Jews emigrated from Germany (including Albert Einstein, the physicist).  This was about ¼ of the total Jewish population.  However, for the Nazis, not enough Jews had left Germany.  They believed more radical measures were needed.

The outbreak of WW2 gave the Nazis the opportunity to murder large numbers of Jewish people outside Germany without the public knowing.  During this period, 6 million Jewish people from all over Europe were murdered.

The extermination had broadly 3 main stages

· Einsatzgruppen or Death Squads were set up by the SS  in occupied Western Russia in 1941.  They carried out mass shootings of Jews

· Soon gas vans were established

· In January 1942, the Wannsee Conference was held in Berlin.  Heydrich oversaw the Conference.  Here the Final Solution was put into place.  It was decided that extermination camps (or death camps) would be set up which would use gas chambers (with their own ovens to destroy the bodies).  These were almost all outside Germany – usually Poland, but some in the USSR.  The process would be under the overall control of Adolf Eichmann.
Although the Nazi leadership made a big effort to keep all this a secret (for fear of rebellion) from the German population, there can be little doubt that some idea of what was happening filtered through to many German people.  

Little was done to stop the slaughter because 

· many didn’t want to believe it could be true 
· Jewish people had been unpopular with many Germans – like the Nazis themselves, many had been jealous of Jewish success
· there was too much fear of the Gestapo and SS
· some gained from the persecution – especially banks and businesses – e.g.?
Impact of the Final Solution on Jewish people and Germans
Jewish people
· In 1933, there were about 600,000 Jewish people in Germany

· In 1945, there were 25,000
Germans 

Gestapo reports in some areas of Germany – e.g. Bavaria - during WWII suggested, however, that the inhuman treatment of the Jewish people did have a bad effect on German morale (fear of revenge).
However, the impact of Hitler’s anti-semitic policies seemed to have a limited impact on German people.  Niemoller in 1937 was one of the few who spoke out against Nazi racial policies.

· Kershaw notes the “latent [hidden] anti-semitism” of many Germans and their “moral indifference” towards the suffering of Jewish people.

· Kershaw says “At the time that Jews were being murdered in their millions, the vast m,ajority of Germans had plenty of other things on thieir mind.

Nevertheless, given the secrecy of the Final Solution, it seems unlikely that Germans wished to see the extermination of Jewish people.

Persecution of other minorities
The Nazis also attempted to remove other “unsuitable” people from society.  These included gypsies, homosexuals, and the mentally and physically handicapped.  The handicapped were prominent victims of the Nazis euthanasia policy, often dying in specially selected “sanitoriums”.  Meanwhile, 10,000s of gypsies and homosexuals died in concentration camps.  Over 100,000 gypsies died at Auschwitz.
“Asocials”

(Hite and Hinton, p338)

Meaning

Actions taken against them

Ultimate Nazi intentions here

Homosexuals

(Hite and Hinton, p338)

Reasons for persecuting them

Actions taken against them (omit SS)

Religious sects

(Hite and Hinton, p339)

Gypsies

(Hite and Hinton, p339)

Persecution in the late 1930s (omit 1st 5 lines)

How did the Nazis try to control the Churches between 1933 and 1941?

Shirer maintains that it would be “misleading” to say that the Nazi persecution of the churches “aroused the vast majority” of Germans

Catholic Church

· The deal with the Centre Party March 1933 was agreed partly on the understanding that the Nazis would look after the interests of Germany’s Catholics

· Centre Party dissolved itself, June 1933

· Concordat 1933 – The Nazis promised that the Catholic Church would be allowed to run its own schools and youth organisations, as long as the Church accepted the Nazis’ authority.  However, by the late 1930s, Nazi promises had been ignored

· Cardinal Galen’s sermon against euthanasia 1941 – the Nazis retaliated by beheading 3 bishops

Protestant Churches

· The Reich Church (or German Christians) was set up in 1933, led by Ludwig Muller, Germany’s first Reich Bishop.  It was effectively a Nazi church, and showed this by allowing Nazi flags and uniforms to be displayed in their churches

· The Protestants who resisted the Nazis were called the Confessional Church (formed 1934).  Generally they protected their church against Nazi interference rather than attempting to overthrow the regime.

· Protestant leaders who challenged the Nazis suffered:
· Pastor Martin Niemoller spoke out against Nazi interference in the life of the Church and against Nazi racial policies in 1937.  After this he and 807 Protestant clergy and laymen were arrested and thrown into concentration camps

· Dietrich Bonhoeffer was murdered in Flossenberg concentration camp in 1945

The pagan churches

· The pagan Faith Movement, which the Nazis favoured attempted to win Germans away from Christianity.  Hitler always intended to destroy Christianity altogether.  Martin Bormann (a pagan), Hitler’s secretary in World War II believed Christianity and Nazism were incompatible. 
· However, the Faith Movement never secured more than 5% of the support of the German population

Education and Youth
Why did the Nazis want to control young people?

· Young people were the future of Germany

· The Nazis wanted to prepare boys for war

· The Nazis wanted to prepare girls for motherhood and homecraft
Education/Schools
Introduction

Schools in Germany were used to encourage loyalty and obedience to the Nazi regime, whilst also promoting anti-semitic beliefs.

Teachers

After 1933, teachers were encouraged to attend training camps to help them teach Nazi beliefs more efficiently.  By 1939 97% of all teachers were members of the NSLB (National Socialist Teachers’ League).

Subjects

At school, great stress was put on 

· subjects which could “prove” the superiority of Germans over the rest of the world, like History, Geography, Biology.  Clearly a process of indoctrination was going on.  
· New subjects  - to impose Nazi ideas, such as Ideology, Race Studies and Eugenics
· physical fitness – there were more PE classes, to prepare boys for military service and girls to become healthy mothers.  In general, academic education was downgraded.
Schools
· Some boys were channeled into special schools:
· The SS had schools for future leaders of Germany

· Adolf Hitler schools were set up for potential political leaders.  Here, boys were given a military-style education
· From 1935 all textbooks had to be approved.
Universities
· The number of students fell (downgrading academic education).

· 113,000 in 1933 

· 57,000 in 1939

·  “Unreliable” lecturers were removed.  Between 1933 and 1938, 45% of university posts changed hands.
· However, despite attempts to force them, 25% of young people avoided joining the Nazi-controlled German Students’ League.
Impact of education on Young People

B. Sax and D. Kuntz believe the Nazis between 1933 and 1945 produced “duller and stupider, though healthier individuals”

Youth Organisations

There were youth organisations for both boys and girls, although all of these came under the broad term Hitler Youth.
Young people had to pass tests in physical fitness and were taken away to training camps, where boys were given military training, while girls were encouraged to be physically fit as future mothers.
In 1933, nearly all other youth organisations were closed down or brought under Nazi control.  The exception were Catholic youth groups (protected under the terms of the Concordat), but these were later disbanded as well.
Boys

· Little Fellows (Pimpf) – these boys (up to 10 years old) were introduced to Hitler’s ideas

· German Young People (Deutsches Jungvolk) – for 10 to 14.  They had to swear an oath of allegiance to Hitler

· Hitler Youth (Hitler Jugend or HJ) – for teenagers above 14.

Girls

· Young Maidens – for girls of 10-14
· League of German Maidens – for teenage girls above 14, who were prepared for motherhood and homecraft.
Impact of youth organisations on young people
· In 1935, almost 60% of young people were members of the Hitler Youth – this is significant, because membership was not compulsory at this stage.  Many were attracted to the comradeship, the sport and the trips away from home.
· By 1936 it was almost impossible not to join the Hitler Youth (although a number of young people still found ways of avoiding it).
· In 1939, membership of the Hitler Youth was compulsory.  By this stage, there were 7 million members of the Hitler Youth.  However, by this stage, although its numbers were now huge, enthusiasm for the movement was less marked, as there was no choice about joining it.
· However, not all German teenagers were attracted to Nazi youth movements.  A number resented the tough order and discipline that they imposed.  Some young people even went to the extreme of setting up alternative youth movements.  These included... 
1. Edelweiss Pirates.  They were particularly active during WWII, when they helped distribute Allied propaganda, and even helped Allied airmen escape from Germany. 
2. Swing Youth.  These people resisted the Nazis by carrying out an alternative lifestyle – wearing American clothes and listening to American “Swing” music (signs of decadence to the Nazis).However, many of these alternative youth movements only emerged in the late 1930s.  Some were very regional – the Edelweiss Pirates, for example, were based mainly around the Cologne area.
Impact of the Nazis on society

· Limited impact on society? - Kershaw says it is “easy to exaggerate” the changes in values and attitudes under Nazism

· People’s Community/Volksgemeinschaft? – Sax and Kuntz say that the Nazis failed to create the Volksgemeinschaft they desired

Culture and Propaganda 
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	Focus Questions:

· How did the Nazis use the arts and the media to control Germany?

· Assess the impact of Hitler’s attempts to spread a Nazi culture (through the arts and the media)

· Assess the impact of Nazi propaganda (through the arts and the media)


What was Nazi culture?

This was simply the expression in art, architecture, the media, education sport etc of Nazi beliefs (racism, anti-communism etc)
· Shirer says that a “regimentation of culture” took place such as never experienced before by any western nation

Nazi Cultural Aims
·  To destroy Weimar’s new cultural ideas

· To glorify the Nazi regime
· To glorify the Aryan race and demonstrate its “superiority”
· To glorify Germany’s heroic past

The rejection of Weimar culture

Under the Weimar Republic, many traditional values of the Kaiser’s Germany were thrown out or seriously challenged.  This concerned the Nazis. The Nazis were also alarmed at the freedom allowed in the arts and architecture.  In their view, the arts and architecture should be tightly controlled.
Literature in the Weimar Republic

There were a number of developments here that the Nazis found disturbing.

· The communist playwright Bertholt Brecht wrote a number of controversial plays.  One of his most famous was The Three-Penny Opera (1928)

· A pacifist movement developed in literature, hostile to the idea of any renewed war.  This was shown in Erich Maria Remarque’s All Quiet on the Western Front (1929 – an attack on the slaughter of WWI).

Art and architecture in Weimar

New movements thrived in art.  Abstract art became more popular.  The Cubist movement was an example of this new, abstract art.  A new, daring kind of architecture thrived in the 1920s, called Bauhaus.  The main architect in this movement was Walther Gropius.  However, the Nazis found abstact art and Bauhaus architecture “degenerate” and “un-German”.
Culture (arts and media) and propaganda
Nazi propaganda and why it was so important to the Nazis?

The Minister of Propaganda was Goebbels.  He held one of the most important jobs in the Nazi government.  Under the Nazis, propaganda became more and more sophisticated.  The Nazis were able to dominate all aspects of German cultural life, 1930s.
Goebbels believed that they had to give the German people simple messages, which would be repeated constantly until the population believed them without questioning.

Generally speaking, 2 things were the case in the arts and the media:

· While the Nazis managed to destroy aspects of Weimar culture, they were largely unable to build a specifically Nazi one.  Shirer claims there was a “sickening decline” of cultural standards.  The Nazis produced very little of value to replace the culture they destroyed
· Nazi propaganda tended to reinforce the support of those who already sympathised with Nazism, rather than create new Nazis.

The Media

Radio and its impact
· Radio became one of the most powerful forms of indoctrination.  Goebbels described it as the “spiritual weapon of the totalitarian state”.
· The Nazis brought all radio stations under their control.

· The Nazis set up the Reich Radio Company.  It dismissed 13% of their staff on political or racial grounds.
· They encouraged people to buy radios.  The “People’s Radio” was made cheap, so more people would buy it.  By 1939, 70% of Germans had a radio.  Hitler and other top Nazis made numerous broadcasts on the radio, where they were heard in factories, cafes and in the home.  Goebbels even installed loudspeakers in town squares.
The press and its impact
· Newspapers were brought under the control of the Nazis.  The Nazi publishing house Eher Verlag bought up newspapers and by 1939 controlled 2/3 of the German press.
· Journalists had to be approved.  The Reich Association of the German Press kept a register of acceptable editors and journalists.
· If newspapers printed stories the regime didn’t approve of, they were closed down.  The famous Frankfurter Zeitung, was closed in 1943.

· The DNB vetted news material.
· Each morning, the Propaganda Ministry told newspaper editors what stories and headlines to use.

· However, despite all these measure taken to control the press, the Nazis couldn’t make people read their newspapers.  The news became dull and overall newspaper circulation dropped by 10%.
Cinema and its impact
· The Nazis (especially Goebbels) made sparing but intelligent use of cinema for propaganda and to promote Nazi culture.
· Central to this was Leni Riefenstahl, actress and film director, who was used by Goebbels to record speeches, rallies and the 1936 Olympics in Berlin.  Her most famous propaganda film was entitled Triumph of the Will.  She also made a film called Olympia about the Berlin Olympics.
· However, only about 1/6 of films made during the Nazi period were openly propagandist.  Films were also used to put across racist ideas, e.g. eugenics and racial breeding.  However, the Nazis had to be careful about how far they went in this direction.  The anti-semitic film The Eternal Jew was so horrific that many people fainted!  It was a disaster at the box office.
· Propaganda newsreels were shown before major films.  However, many people were able to avoid seeing these simply by turning up late.
Mason is sceptical of Nazi propaganda success (i.e. doesn’t think it had much impact) – and of its impact on particular groups (e.g. limited impact on working class).  Geary agrees, pointing out that it was more successful in exploiting prejudices that were already there, rather than converting opponents – particularly ineffective with the churches and working class
The Arts
· Anti-intellectual force in culture - Bullock says Hitler’s greatest contempt was reserved for intellectuals

Art

· Hitler believed art must serve the Nazi state and glorify it.  Art was to illustrate the superiority of the Aryan race.  Two of the best known Nazi artists were Kampf and Ziegler.
· The Nazis liked clear, visual images that ordinary Germans could understand.  They liked their art to be pure, simple and heroic.
· However, there was little new about Nazi art.  It was always very conservative, and often copied from earlier works.  For example, Kampf’s painting “Venus and Adonis” (to show the physical prowess of the Aryan race) was copied from parts of previous 16th and 18th century paintings by much better artists.

· Many Weimar artists’ works were condemned by Goebbels National Chamber of Fine Arts as “decadent”.  
· Art the Nazis disliked was often ridiculed  in special exhibitions.  In 1937 an exhibition of “degenerate” art was shown in Munich.  One painter whose work was shown here was the Spanish artist Picasso.  Two million attended.  On the same day in Munich, a contrasting exhibition of Great German Art was held – 600,000 attended.

· As the 1930s went on, the quality of German art declined, with many of the best artists going into a kind of internal exile (still in Germany, but not working).
Architecture

· The top Nazi architect was Albert Speer.  Hitler wanted Nazi architecture to give the impression of power and permanence.
· The greatest Nazi architectural project was the rebuilding of Berlin, to be completed by 1950.  It involved the knocking down of the whole city centre to make way for 2 great highways running from east to west and north to south.  At the junction of these would be a People’s Hall, which would hold 150,000.  A few buildings were completed, but otherwise the project was unsuccessful.
· There were plans for a permanent complex around Nuremberg, but these weren’t completed.

· Nevertheless, the Nazis were quite pragmatic about architecture.  There was no destruction of Bauhaus buildings.
Music

· Hitler’s favourite composers (such as Wagner and Strauss) were given special attention.  Hitler encouraged the annual Bayreuth festival, which was dedicated to Wagner’s operas.

· Stirring music and tales of German heroes were used to stir patriotic emotions, especially in marches and rallies.

Literature and drama
· Novelists were expected to promote Nazi ideas or at least be neutral.

· The “blood and soil” theme was a popular one in both literature and drama.  This stressed traditional peasant values.

· Guess what the best-selling book was!!

· Weimar experimentation in the theatre was abruptly ended.  
· Drama that got official approval included historical drama and light entertainment.  Productions were often organised by the KDF 
· A new form of drama called Thingspielen was developed, which glorified the pagan past.
Other forms of culture

Sport as propaganda, and its impact
· The Nazis controlled workers’ leisure time through the Strength Through Joy (KDF).  It organised leisure activities for workers, like cheap holidays, hikes in the countryside and sporting activities.
· In the absence of war, sport was the most obvious way of showing Aryan “superiority” over other races.  Therefore, the Berlin Olympic games of 1936 were very important to Hitler.  However, the Nazis had mixed success here.  Germany topped the medals table, but many track events were won by black American sprinter, Jesse Owens.

Mass rallies as propaganda
· The Nuremberg Rally held every August, for a week.  This was where the most spectacular rallies were held.  They were a key form of propaganda.  Up to 500,000 attended and over 100,000 took part.  The most famous Nuremburg Rally was held in 1934.
· As a rule, however, the only people who attended Nazi rallies were Nazi sympathisers themselves, and so rallies made little progress in creating new Nazis.
Censorship

Some examples included…

Music

· The works of Jewish writers and composers (e.g. Mahler, Mendelssohn) were banned

Literature

· Books were made to conform to Nazi ideas.  Books written by Jews and communists were banned and burned in public.

· The works of Jewish writer Thomas Mann and communist playwright Bertholdt Brecht, among others, were heavily censored under the Nazis.  Brecht emigrated.  So did Erich-Maria Remarque.
Cinema

· Foreign films were banned

(For other examples, see the Media and the Arts above)

Why were the Nazis so popular after 1933?

The Nazis’ hold on power wasn’t purely due to intimidation and terror.  They retained and even increased their popularity with a large section of the German people.  There were a number of reasons for this…
· Propaganda and censorship - reinforced the support of those who already had sympathies towards the Nazis

· Economic achievements and policies – won the Nazis the gratitude of those who had been unemployed, as well as big business whose profits rose in the Nazi period.

· Many young people were dazzled by the Nazis apparent achievements and saw the Nazi leadership as dynamic and exciting.

· For a while many church leaders believed that Hitler truly did value Christianity – and they feared the alternative (communism).
How important was culture (the arts and the media to the Nazis a means of control over Germany?
(assess!)

	Important


	Not as important
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