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Long-term problems faced by Russia before the outbreak of World War One
Long-term economic problems

Agriculture

Russia suffered from a backward agricultural system.  Strip farming meant that yields were low.  It prevented peasant farmers from protecting or improving their crops and livestock, or expanding their output.  On the eve of the war, agricultural yields remained largely unchanged from before, at about half those of Western Europe.  Outstandingly good harvests 1909-1913 blurred the weaknesses of the landholding system.
Industry

By 1914 Russian industry was growing rapidly, but this was from a very small base to start with.  The economy was not strong enough to withstand the demands of a modern war.  Russia’s industrial growth was significant between 1906 and 1914, but it still lagged behind its main competitors in industrial production in the years before World War I.  In 1914 it was producing less steel than Germany, the USA and Britain.  These countries (as well as France) were also out-producing Russia in coal.

Russia had a lot of foreign debt.  Much of Russia’s industrial growth was funded by other European countries – particularly France - through loans.   Therefore, any crisis in Europe threatened Russia’s financial stability.

Transport
Russia was vastly bigger than any other country in the world.  An extremely inefficient transport network contributed made the country seem even more vast and inaccessible.  

Long-term political problems

The rule of Tsar Nicholas II (see photocopied sheet)

The royal family’s support for autocracy

Weaknesses in Russia’s political system made it unlikely that these economic and social problems were likely to be effectively dealt with.  There was an absence of representative institutions until 1906.  Russia was an autocracy.  One man (the Tsar) made the final decision in all matters of government.  
Although a parliament (the Duma) was established in 1906, the Tsar largely ignored its recommendations.  Furthermore, the vote was limited to the most wealthy people in society, and so those who sat in the Duma usually reflected their conservative views.  At local government level, land assemblies’ (zemstvos’) demands for reform were nearly always ignored by the Tsar and his government.

Government was highly corrupt.  Those with powerful political contacts tended to be the ones who advanced, while promotion was rarely on merit.  This led to incompetence and irresponsibility in government.  

All of these factors stopped the Tsar from making changes that were badly needed.  

Opposition
Liberal opposition

After 1906 this was concentrated mainly in the Duma and in the zemstvos.  Liberals supported a strong role for parliament in running the country (which the Tsar didn’t allow) and insisted that the Tsar stuck to Russia’s constitution of October 1905 (which he would fail to do).  This opposition was the most significant for the eventual downfall of Tsar Nicholas II.  The main two liberal parties after 1905 were the Kadets (in English, Constitutional Democrats) and the Octobrists (the supporters of the October Manifesto of 1905, which had given Russia a constitution for the first time).  

Despite the Tsar’s attempts to restrict its powers (the Tsar closed down 2 of the Dumas before World War I), the Duma was still prepared to criticise the Tsar’s government.  In 1913, for example, the Duma expressed its concern at the government’s refusal to pay attention to public opinion.
Revolutionary opposition

At the start of the twentieth century, the main revolutionary parties in Russia were the Social Revolutionaries and the Social Democrats (who in 1903 split into the Bolsheviks and the Mensheviks).  However, revolutionary groups were too weak to present a serious threat to Tsar Nicholas II in 1914 or even at the start of 1917, as so many were in exile.  At the start of 1917, Lenin was in exile in Switzerland, Trotsky was in the USA and Stalin had been deported to Siberia.  The Tsar’s secret police, the Okhrana, were very effective in infiltrating revolutionary groups.  For example, it was a member of the Bolshevik Central Committee, Malinovsky, who was responsible for Stalin being deported to Siberia in 1913, by informing on him to the Okhrana.

Oppostion from non-Russian minorities

About one half of Russia’s population wasn’t ethnically Russian.  The Tsar’s oppression often prompted both Jewish people (who suffered most) and members of other minorities to join revolutionary groups. 

Long-term social problems

Industrial workers had to endure terrible living and working conditions.  The Tsar’s government did very little to improve these.  This made them more likely to turn to revolutionary political groups who claimed they could help them.

Many people were illiterate and the majority of these were peasants..  However, in a way this worked in the Tsar’s favour, because illiteracy blinded  the peasantry to how miserable their lives were.  

Apart from foreign loans, Russia’s new industry was financed mainly through tax.  Peasants were taxed heavily.

Positive signs
Despite all these problems, there were still a number of encouraging signs for the survival of the Tsarist regime.
· Tercentenary of the Romanov Dynasty 1913 – This was well supported – showing that, despite all the recent problems, there was sill a high level of support for the Tsar and the Tsarist system.
· The Tsar’s continued popularity – Although the brutal way in which the 1905 Revolution was put down damaged the Tsar’s reputation with some, he still managed to retain a “Little Father” image with the majority of Russia’s peasants.  He was able to distance himself from the failures of his government.  While a number of government ministers had been assassinated, on the eve of World War I, the bulk of the population were still not prepared to turn their anger on the Tsar.
· Weak position of trade unions – Trade union membership dropped from 300,000 in 1907 to 40,000 in 1913.  Strike action declined steadily during the same period.
· Weak position of revolutionary groups – Weakened by the exile of many of their leaders, the Bolsheviks were in a poor position on the eve of World War I. 
· In 1910 on group of Bolsheviks wrote in their newspaper Forward of their concern that their organisations were growing smaller and that many local groups had disintegrated altogether due to arrests and banishments.
· Lenin (in Austria – later Switzerland) and Trotsky (also in Austria – later the USA), along with a number of other Bolshevik and Menshevik leaders, was in exile when war broke out in August 1914.  

· Mensheviks favoured legal ways of achieving their aims and were collaborating with moderate parties (to Lenin’s dismay).
· Revolutionary groups were weakened by infiltration by Okhrana spies
· Economic recovery - By the eve of World War I, the Russian economy had staged something of a recovery.  Production in many key areas was rising significantly.  For example, in 1900 coal production was 16.1 million tons.  In 1913 it was 35.4 million
RUSSIA DURING WORLD WAR ONE

Short term causes of the downfall of Nicholas II

What a bad mistake to go to war in the first place!

In February 1914, Peter Durnovo, a member of the State Council (therefore an adviser to the Tsar) wrote to the Tsar expressing his concerns about the dangers of going to war against Germany on the side of France and Britain.  These were the concerns:

· The main burden of the fighting would fall on Russia

· Russia was not prepared for a “stubborn” (long-term) struggle, as it was so dependent on foreign industry

· A war would cripple Russia financially

· A war would badly weaken the monarchy

· “Social revolution” would take hold in Russia once it started to experience defeat (as it had done in 1905)

· Russia’s defeated army would be too demoralised to keep law and order

Not bad predictions!

Unfortunately for Russia, Durnovo opinion wasn’t shared by many others (although, ironically, Rasputin did agree with his view).  When war broke out, the public relished what they saw as the prospect of a quick victory.  However, going to war in the first place proved to be one of the most serious mistakes the Tsar made, and it contributed greatly to his downfall.
Political effects/reasons for the Tsar’s downfall
1.   Unsuccessful takeover of govt by the Tsarina.  In 1915, the Tsar took personal command of the army.  This meant that the Tsarina took personal control of all domestic policy.  This often led to disastrous decisions being made. She made poor decisions because 

· she changed her mind frequently, so there was no consistency about appointment of ministers (who were appointed at her whim) and therefore no consistency about policy.  This led to “ministerial leapfrogging” with 36 different government ministers serving between 1915 and 1917. 

· she was easily influenced by Rasputin, an ex-monk with mystical powers in whose expertise she had an unhealthy amount of trust.  When Rasputin was assassinated (with the knowledge of some members of the royal family), Dec 1916, however, the govt had noone left to  blame for the failure of their policies.

2.   Unpopularity of the Tsarina.  
She was resented because she was German and was suspected of having pro-German sympathies.  Public faith in the Tsarina’s government was further weakened by … (See Blue books p25)
3.  Influence of Rasputin.  Rasputin was a monk who had an unhealthy influence on the royal family – and the Tsarina in particular.  Despite living an immoral and degenerate lifestyle in Petrograd before and during WWI, he had a strong influence on government policy during the Tsarina’s time in charge.  He was unpopular because 

· Of his lifestyle

· He and the Tsarina were suspected of being German agents (see above) – some suspected they wanted to make a separate peace deal with the Germans in the hope of preserving autocracy
· He was corrupt – taking bribes in exchange for favours
· He was able to persuade the Tsarina to dismiss ministers whom he disliked
4.  Mounting Duma opposition to the Tsar and the Tsarina.  In August 1914, the Duma showed its support for the Tsar by voting to dissolve itself until the war was over.  However, after crushing defeats in 1914 (see below), the Duma demanded to be recalled – and it was in July 1915.

Pressure on the Tsar and Tsarina grew as during the war, the zemstvos and municipal councils formed a joint organisation called Zemgor,  which highlighted the government’s failures and hinted there might be a workable alternative to the tsarist system.

After the Duma was recalled a “Progressive Bloc” was formed there, made up of Kadets, Octobrists, Nationalists and some industrialists.  This group in the Duma was ignored by the Tsar.  It chiefly objected to the way the war was being run (but was anti-revolutionary).

As pressure on the Tsar grew in early 1917, it was actually army leaders and Duma representatives who persuaded the Tsar to abdicate (rather than revolutionaries or workers).  The Tsar did so, abdicating in favour of his brother Michael (who also abdicated shortly afterwards).  Therefore, it was the army and middle classes – people whose support he only just kept hold of in 1905 – who ultimately brought the end of the Tsar.

Economic effects/reasons for the Tsar’s downfall 

1.  Collapse of industrial and agricultural production. 

(Blue books p25)
Industry
Result:- Inflation (Blue books p26)
Agriculture

(Blue books p26)
2.   Failure to adapt to the needs of Total War (what does Total War mean?).  Russia wasn’t ready for the demands of a modern, industrial war because…  (Blue books p25)
Ways in which the Tsar and Tsarina’s government failed to adapt to the demands of wartime…

· The government failed to coordinate food, fuel or transport resources 

· Lack of economic planning (due to inconsistency in policy mentioned above in political effects). 

· Lack of cooperation between government and other political bodies (just as before WWI) like the Duma and the zemstvos, whom the Tsarina didn’t trust.

· Dismissal by the Tsar of Dumas when he radically disagreed with them (e.g. early 1917, contributing to outbreak of Feb Rev).  This also removed any chance the Tsar had of getting any political support from the progressive parties.

3.   Shortages
Many workers were not well supplied with food during WWI for the following reasons:

· The area of land under cultivation fell in WWI fell as peasants were conscripted into the army and horses were seized for army use

· Priority in food supply went to the army

· A poor transport system prevented food reaching where it was needed – often it was left rotting in railway stations

Worker discontent at poor food supply was a major contributor to the February Revolution e.g. causing the discontent on International Women’s Day

· August-December 1914 – there were 68 strikes

· January-February 1917 – there were 1330 strikes

· One of the events that triggered off the revolution of February 1917 was a strike at the Putilov Steel Works in Petrograd, where workers demonstrated in an attempt to get higher wages (why might they need higher wages? 











).

Military effects/reasons for the Tsar’s downfall
Russia was always very likely to suffer militarily during WWI because they weren’t well enough prepared for the demands of a total war:

· Their officers were poorly trained – something that had been a feature of the war with Japan that hadn’t been put right.

· They had out-of-date weapons

· Only one in three soldiers had a rifle.  Some had no boots.

· Communications were poor

· They didn’t provide enough fuel for the war effort

· Transport was poor – there was a lack of North-South railway lines
1.  Casualties 
Russia lost 8 million killed, wounded or captured in the war.  These were by far the greatest losses of any single country.  
2.  Takeover of command of the army by the Tsar, 1915.  
This, however, led to no improvement in the army’s fortunes against the Germans. After Nicholas took over command, over 1 million were killed in defeats in Galicia and elsewhere in Poland.  All this punctured the myth that the Tsar wasn’t responsible for his country’s failures.  His failings could no longer be blamed on his government.
3.  Fragmentation of the army.  
Since most of the army was at the Front, it was in no position to deal with disturbances at home (crucial for 1917).
4.  Defeats at the Front.  
In only the early weeks of the war, Russia suffered devastating defeats against the Germans at Tannenberg and the Masurian Lakes over the course of these 2 battles, Russia lost 250,000 men.  There was little improvement until 1916.  Defeats sapped morale in the army and at home.  Although this had little to do with the causes of the February Revolution, it was very important for the outbreak of the October Revolution.  Matters were made worse by the Bolsheviks, who infiltrated the army and used the defeats to encourage soldiers to mutiny, and to turn them against the government.
THE REVOLUTIONS OF 1917

What you will know:

· Why did the February Revolution take place/the Tsar fall from power?

· How important were short-term (WWI) and long-term causes of the downfall of Nicholas II?
The February Revolution
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The following events triggered off the February Revolution which removed Tsar Nicholas II from power:

· In January 1917, 80,000 demonstrated in Petrograd (the name of St Petersburg since 1914) in favour of reopening the recently closed Duma

Which serious political problem did this highlight?

· 240,000 people took part in 2 protests 

· International Women’s Day, when 10,000s of women demonstrated against food shortages, and 

· the Putilov Steel Works Strike, which campaigned for higher wages
Which serious economic problem did these protests highlight?
Events

Feb 1917 - The February Revolution took place.  The Tsar abdicated and a Provisional Government. (mostly middle class and liberal) was set up.  However, it was members of the Russian aristocracy (upper class), middle class and top army commanders who persuaded the Tsar to abdicate.  These wealthy upper classes deserted the Tsar because…(Blue books p27)
The Petrograd Soviet and the problem of Dual Authority
At the same time a Soviet was set up in Petrograd.  Soviets sprang up all over the country.  The Provisional Government and the Petrograd Soviet largely shared power.  This meant that the Petrograd Soviet was an alternative source of authority to the Provisional Government.  

At first, broadly speaking, the Provisional Government and the Petrograd Soviet didn’t clash with each other. There was one exception.  In March 1917 the Petrograd Soviet issued Order Number 1.  This weakened the Provisional Government by…  (Blue books p27)
As time wore on, the soviets became more and more of a challenge to the authority of the Provisional Government.  This was because

· they were elected (by workers, soldiers and ordinary people
· they took control at local level.  They became responsible for a number of vital everyday things… (Blue books p27)

Role of revolutionary parties in the February Revolution

Revolutionary groups played a minimal role in the February Revolution.  This was because most of their leaders were still in exile.  At most about 10000 took part.
The October Revolution
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This took place in October 1917.  During the October Revolution, the Bolshevik Red Guards took over the headquarters of the Provisional Government in Petrograd.  A week later the Bolsheviks took control of Moscow.  
In the event, the Bolshevik Revolution was almost bloodless.  Bolsheviks seized control of an almost deserted Winter Palace.  It was defended only by a detachment of Cossacks and a Women’s Battalion. 

Reasons for the October Revolution and its success were...

1.   The role and influence of Lenin
Before Lenin returned from exile, the Bolsheviks were in a bad state.  Under him they regrouped.  Lenin made a number of important contributions to the Bolsheviks success:
· Lenin's "April Theses" - demanded a Soviet Socialist Republic (i.e. based on the soviet system).  No other party had a political programme.
(For more on this, add notes from Corin and Fiehn photocopy)

· Sense of urgency given to the revolution by Lenin.

(For more on this, add notes from Corin and Fiehn photocopy)

· Lenin’s insistence on taking control over the soviets

(Why was this so important?  See 3.)
· Lenin’s ability to exploit the mistakes of the Provisional Government, and of the Social Revolutionaries in particular.  The Provisional Government decided to continue with WWI.  Lenin’s slogan (which he stole from the SRs) of “Bread, Peace, Land” exploited the failure of this policy, as well as the policy of delaying land reforms until after elections.  
(What other mistakes of his rivals did Lenin exploit? See 5.)
· Lenin urged non-cooperation with the Provisional Government.  This strategy ran against that of other Bolsheviks like Stalin and Kamenev.  Nevertheless, the tactic of non-cooperation increased Bolshevik credibility, as they couldn’t be associated with Provisional Government mistakes, unlike other revolutionary parties (see below).
However, Lenin did make one important tactical mistake which set back the Bolsheviks and could have been fatal – taking part in the unsuccessful July Days (an attempted uprising in July 1917).
2.   The role of Trotsky
While Lenin was the great influence behind the October Revolution, it was Trotsky who actually organised it.    Stalin wrote of Trotsky in 1918 “All the practical work in connection with the organisation of t he uprising was done under the immediate direction of Comrade Trotsky.”
The key to Trotsky’s success was his chairmanship of the Petrograd Soviet (which he was elected to in September 1917).  The Bolshevik organisation which actually carried out the October Revolution was the Military Revolutionary Committee.  One of its three leaders was Trotsky, who commanded the Red Guard.  They were the only effective military force in Petrograd.  It was a legitimate force, since it acted on the authority of the Petrograd Soviet.
Trotsky, within the MRC, drafted plans for the overthrow of the Provisional Government.  When Lenin gave the order for the uprising to begin, it was Trotsky who directed the Red Guards in their seizure of the key vantage points in Petrograd, such as the bridges and the telegraph offices.

Trotsky made a number of other key contributions to the success of the October Revolution.  These included … (See Corin and Fiehn  handout)
· Helping to take control of the soviets (see 3.)

· Being well known (unlike Lenin) and giving his experience to the Bolshevik movement

· Adding to the popularity of the Bolshevik movement – especially through his speech-making. (see Corin and Fiehn handout)
He accused the Provisional Government and the middle classes of encouraging “the bony hand of hunger”.
In February 1917, the Bolsheviks had only 25,000 members.  By October, partly as a result of Trotsky’s popularity, there were almost 350,000.  His popularity was helping to take crucial support away from the Mensheviks (whom he’d previously belonged to), whose support was on the slide in 1917.
· Making sure the timing of the revolution was right (see Corin and Fiehn handout)
However, it is important not to overstate Trotsky’s contribution.  Trotsky didn’t arrive back in Russia from exile until May 1917, by which time Lenin had already 








.   He didn’t even join the Bolsheviks straight away (having originally been a 


).
3.   The emergence of soviets all over the country
The Bolsheviks managed to infiltrate and control them.  Although at first they did little to clash with the Provisional Government, by the time the Bolsheviks had taken control of them, the soviets became much more revolutionary than the St. Petersburg Soviet of 1905.  The soviets made a claim for the people's loyalty to challenge that of the Provisional Government.

The Bolsheviks had gained control of the Moscow and Petrograd soviets by…
(Blue books p28) 





The process of taking over the soviets was made easier for the Bolsheviks because…(Blue books p30)
4.   Weaknesses of the Provisional Government 

(Blue books p30)
The Provisional Government was weak in the following ways:

5.  Mistakes of the Provisional Government
· The failure of the Provisional Government to introduce land reform or elections.  This was vital to Bolshevik popularity (as yet, they weren't even the most popular revolutionary group).
· The decision to continue with the war
This led to the disastrous June Offensive in Galicia, which led to the July Days uprising (above).  Another result of this offensive (authorised by Kerensky during his time as Minister for War), Russian troops deserted in huge numbers across a vast area, many in an attempt to claim their share of the land being seized in that summer.  Also at this time, there were demands for independence in the Ukraine.
· The decision to disband the Okhrana and allow freedom of the press.  This allowed the Bolsheviks to use their newspaper Pravda to attack the Provisional Government, to spread their ideas and gain support.
· Government repression, spring, summer and autumn, 1917 – e.g. strict measures taken against peasant land seizures, and brutal putting down of July Days. 
· Increasingly conservative actions of the Provisional Government.  Although at first the Provisional Government was made up of a wide range of political views, ranging from moderate right-wing to Social Revolutionaries, it became increasingly conservative.  They were reluctant to undertake any major legislation until the war was over.  Meanwhile, socialists in the govt (like War Minister and - after July - Prime Minister, Kerensky) were discredited by the Bolsheviks for compromising with the “bourgeoisie”.
· The way they handled the Kornilov affair, August 1917 
(Blue books p31)

Kornilov, Commander-in-Chief of the army, made the decision in August 1917 to abandon the front and march back on the capital Petrograd.  He claimed he was doing so because…

The Provisional Government’s eventual response to Kornilov was …
The Bolsheviks benefited from the Kornilov affair because… 

The affair weakened the Provisional Government because…

· Overestimation of Bolshevik military power.   Menshevik, Sukhanov, claimed that in September 1917 it would only have taken a small detachment of 500 men to overrun the Bolshevik Headquarters at Smolny and everyone in it.  However, Trotsky claimed that by September 1917, the Provisional Government wasn’t popular enough to raise 500 men!
RUSSIA AND THE USSR UNDER LENIN
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The Bolsheviks in power
The establishment of a Bolshevik dictatorship

	Focus question:  How important were the Bolsheviks’ early political actions in helping them to consolidate their power over Russia?


The Bolsheviks in October 1917

The Bolsheviks saw the October Revolution was only the starting point in the process of making Russia a truly socialist state.  For this to happen, opposition would have to be crushed, the people would have to be “politicised” (made into socialists) and an industrial economy would need to be established.

Bolshevik Political Aims
· The Bolsheviks wished to establish a socialist dictatorship as soon as they got into power.  They believed dictatorship was necessary as the Russian people weren’t yet ready to rule themselves.  They needed to be educated and politicised.  While the Bolsheviks did establish a dictatorship in 1917, it was not until 1922 that they managed to establish a one party state.

· Lenin wished to set up a Soviet Socialist Republic, as declared in his “April Theses” in 1917.  The 1918 Constitution fulfilled this intention.  In 1922 this became the Union of Soviet Socialist Republics or USSR.

· The Bolsheviks needed to destroy their opponents.  There was much opposition to the Bolsheviks from outside the Party.  At the elections to the Constituent Assembly, the Bolsheviks were far from the most popular party in Russia.  The Social Revolutionaries dominated the vote in the countryside and won 370 seats in the elections to the Bolsheviks’ 175.  The SRs deeply resented Lenin’s closure of the Constituent Assembly in January 1918, as did liberal parties like the Kadets and the Octobrists.  The Mensheviks also opposed the Bolsheviks.  There also was opposition from Tsarists.  All these groups – along with Russia’s former World War I allies, who wished to bring Russia back into the war - came together as the Whites in the Russian Civil War.
· Abroad, the Bolsheviks intended to encourage World Revolution.  Many Bolsheviks believed that the revolution in Russia would only be secure if it had socialist neighbours.  They hoped that victory in the Civil War of 1918 to 1920 would encourage Russia’s neighbours to become socialist.

· More immediately, the Bolsheviks needed to end the disastrous war with Germany.  This was achieved at a significant cost at the Treaty of Brest-Litovsk in March 1918.

· At home, the Bolsheviks needed to extend their authority across Russia.  With this aim in mind, a Party bureaucracy was set up across much of the country by 1921.  The Central Committee of the Communist Party (the new name for the Bolsheviks after 1922) was in place by 1922.

Political problems faced by the Bolsheviks 1917-24

· There was much opposition to the Bolsheviks from outside the Party, which is described under the Bolshevik Political Aims heading above.  These opposition groups had support from Russia’s former World War One allies, which is outlined under the same heading.   Between 1918 and 1920, opposition groups along with the western allies fought the Bolsheviks, as the “Whites” in the Russian Civil War.  It was only after the defeat of the Whites that Lenin was able to take firm steps against his opponents.

Further opposition to Lenin and his policies came in 1921, during the Kronstadt Mutiny and the Tambov Peasants Revolt - both against the policy of War Communism.  Opposition from the Kronstadt sailors was particularly worrying as they had supported the October Revolution.

· Lenin faced opposition from within the Party as well.  The “Left” of the Party opposed the Treaty of Brest-Litovsk and also Lenin’s New Economic Policy.  The question of how long the New Economic Policy should last remained unresolved by Lenin’s death.  Many had serious reservations about the Cheka, Lenin’s secret police.  Also the “Workers’ Opposition” movement was against the harshness of Lenin’s War Communism policy.  

· Lenin had more success in dealing with another problem – the issue of nationalities.  In 1917 and 1918, a number of non-Russian nationalities took advantage of the unstable political situation and the Brest-Litovsk treaty to secure independence.  These included areas like Finland, the Ukraine and Georgia.  During the Civil War, Lenin accepted the independence of the non-Russian regions, so long as they established themselves as socialist states. Finally in 1922, Russia absorbed five of the recently lost states back into the new Union of Soviet Socialist Republics – the USSR.

Early political actions

1.  Establishment of a Dictatorship of the Proletariat

The principle of "Dictatorship of the Proletariat" was applied at once.  This meant a dictatorship to rule in the people’s interests until they were ready to take power for themselves (why were they not yet in a position to do this, do you think?)

2.  Dissolving the constituent assembly (i.e. the parliament)

The Bolsheviks were determined not to lose power.  He had little regard for Western democracy, especially since he was convinced the Russian masses weren’t yet in a position to decide things for themselves (see above).

January 1918 - Bolsheviks only won 1/4 of the seats in elections.   The Social Revolutionaries were much more popular (370 seats to the 175 won by the Bolsheviks).  Therefore Lenin used Trotsky’s Red Guards to close down the new parliament.  This deprived opposition of a voice.
3.  Use of the secret police – the Cheka

Formed and led by Felix Dzerzhinsky, the Cheka was based on …(Blue books p33)

Purpose of the Cheka  (Blue books p33)
Ruthlessness (Blue books p33)
The Cheka showed their ruthlessness by…
This deprived opposition of a leader.

There was opposition to the Cheka, but Lenin ultimately supported them and believed their existence was necessary because he believed the hazardous situation the Bolsheviks were in justified the severity of the repression
4.   Non-Russian nationalities were given their independence 

(hoping they would carry out their own socialist revolutions).  

However, often the Bolsheviks had little choice about this.  

· The Treaty of Brest-Litovsk (see below) forced Russia to give independence to areas such as Georgia, the Ukraine and Finland.  

· In fact, a number of areas had already proclaimed their independence from Russia in 1917 (like the Ukraine).  

· Also, in 1919, British and German interference in the Baltic forced the Bolsheviks to accept the independence of Lithuania, Estonia and Latvia.  Most were later absorbed into the Soviet Union.
Therefore, this was a practical policy, rather than a matter of principle, for Lenin.

5. Ended the war
Bolsheviks were so eager to end it that they agreed to a very harsh peace treaty (Treaty of Brest-Litovsk, Mar., 1918), far worse than Versailles.  The Bolsheviks accepted this for 3 main reasons…

· They knew that in Russia’s current state, it was unable to continue the war.

· They hoped and believed that Germany’s gains would be wiped out by major defeat on its Western Front.

· As Marxists (and therefore international socialists), they were less concerned about Russia’s national interests than either the Tsar’s government or the Provisional Government.

This combination of Marxist theory and practical concerns was typical of Lenin’s leadership.

Land and people lost (Blue books p34)

Reparations (Blue books p34)

Opposition within the Bolshevik Party – who and why  (Blue books p34)

6.  The first Soviet Constitution, July, 1918

The main points were…

· Russia was to become a Soviet Socialist Republic (it was Lenin’s intention to absorb neighbouring countries into a Union of Soviet Socialist Republics – USSR; he did this in 1922)

· Russia was proclaimed a classless society 

· There was to be freedom of worship (although Lenin had no real intention of allowing religious worship to thrive) 

· There would be no private ownership of property – everything would be controlled and distributed by the State (govt) for the people’s benefit 

· Elections would be based on a soviet system – i.e. candidates would be elected to local soviets, regional soviets and (finally) the All-Russian Congress of Soviets – this became the All-Union Congress of Soviets in 1922.  There would be universal suffrage (what does this mean?)

However, it is important to remember that the 1918 Constitution was merely a declaration of intent.  As yet the Bolsheviks were in no position to enforce their will as outlined in the 1918 Constitution.
Other early actions of the Bolsheviks

1.  The Decree on Land October 1917

This stated that land was to be confiscated from landlords and Church and distributed among the peasants (in keeping with Lenin’s promise of “Bread, Peace and Land”).  The Bolsheviks stated in this decree that it was the “first duty of the government” to settle the land question.

Effectively what Lenin was doing here was giving his acceptance of the legality of the peasant land seizures in the summer of 1917.  The measure helped the Bolsheviks get some support from Russia’s peasants.
2.   Abolished all private property and private enterprise - November 1917

3.  The banks and the railways were nationalized (meaning?)

4.  Lenin cancelled all foreign debts

5.  Improvements were made to the chaotic transport system
As a result of ...

· The continuing loyalty of many to the Tsar
· The way the Bolsheviks won and secured power 

(e.g. - the closing down of the Constituent Assembly drove even the Social Revolutionaries to fight on the side of the Bolsheviks’ enemies.)
…the Bolsheviks still had many enemies.  This led to Civil War.
The Civil War, 1918-20
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The Russian Civil War was fought between the Bolsheviks (the "Reds") and everyone who opposed them (the "Whites").   

However, there were others involved (usually peasants – who refused to allow their surplus grain to be seized by the Reds - or national minorities), who owed no particular allegiance to either side (sometimes known as the “greens”).  
Both the Reds and the Whites competed with each other to win over this group.  Red squads often forced them (often with threats of, and use of violence) not to oppose them.  

The civil war took place against a backdrop of famine and economic desperation.  A lot of the fighting that took place was simply a struggle for food supplies.  For many peasants, political beliefs came second to providing food for their starving families.

The “Whites”

The Whites were a group of very loosely linked forces, united only by their hatred of the Bolsheviks.  They included…

· Former Tsarist officers, who hated Brest-Litovsk.  These included most of the most prominent White generals, like Marshal Denikin, Marshal Kornilov and Admiral Kolchak.

· Those attached to other revolutionary groups, hostile to or rejected by the Bolsheviks.  (e.g. SRs)

· Constitutional politicians who bitterly opposed the closing down of the Constituent Assembly.  The Kadets were well represented here.

· Foreigners who had their own motives for fighting the Bolsheviks (see below)

The Whites’ main power bases were on the River Don, on the River Volga (at Samara) and in the Ural mountains (at Omsk).  (See map)

 At first, the Bolsheviks faced a number of difficulties…

· They were surrounded (see map)

(Who was to the north, south and east of the Reds in 1918?  Blue books p35)

· Russia's ex-Allies in WW1 fought on the side of the Whites.  
These foreign forces were involved because…

· in 1918, they were eager to get Russia back into the war again, on their side, 
· they hated the new Bolshevik revolutionary regime and saw it as a threat,

· [especially in the case of France] they were eager to recover the loss of invested money and supplies – Lenin had renounced all pre-war debts.  
(What was the scale and success of this intervention?  Blue books p35)
· The Czech Legion 
The Czechs occupied a large number of towns beyond the Ural mountains along the Trans-Siberian railway line in the summer of 1918 and formed (with the Social Revolutionaries) a White power base in the city of Omsk.

· They inherited huge economic problems as a result of the war and Brest-Litovsk  

(Give details – see earlier notes)

HOWEVER, the Bolsheviks won because...

Of the role of Trotsky (commander of the Red Army)

Trotsky contributed to the Reds’ victory in the following ways:

1.  He made the Reds well organised 
· Under Trotsky, the Reds had the advantage of fighting for a single, clear political goal – to defend the Bolshevik revolution.
· Trotsky’s military objectives were kept simple and clear - i.e. to keep the Whites from grouping large forces together in one place, and to keep his army well supplied.
2.  Red Army had iron discipline to ensure loyalty. 
Original state of the Red Army

(Blue books p36)
Methods of enforcing discipline 

(Blue books p36 and Corin and Fiehn handout) 

Note – This didn’t eliminate desertions (which were common in both armies), but it did make sure those who did stay performed well.

3.  Dynamic role of Trotsky
(Corin and Feihn handout)

4.  Important decisions made by Trotsky during the campaign

(Corin and Feihn handout)

Former Tsarist officers

Petrograd

5.   Role in the Red Terror – with Lenin (see Lenin role)
6.  Trotsky made sure the Reds controlled the transport network and Russia’s 2 main administration centres (Moscow and Petrograd).  
(see map) 

This gave them access to…( Blue books p36)

All this forced the Whites to … (Blue books p36)
However, Trotsky had some weaknesses as a military leader too (see Corin and Feihn handout)

Of the role of Lenin
Lenin contributed to the Reds victory in the following ways…

1.  He made a stronger appeal to the Russian public than the Whites (good propaganda)
· He did this by representing the Bolsheviks as patriotic defenders of Russia against foreign interference.
· Good use made of picture propaganda in particular.  
(Why would picture propaganda be so important in the propaganda battle?









)
· In the propaganda battle, Russia most prominent female Bolshevik, Alexandra Kollontai, played a key role.  
· Although the Red Terror (see below) often turned peasants against the Reds, the Whites behaved no better, and so were unable to represent themselves as the better alternative.  The Whites, seemed merely to represent …Blue books p38
2.  The "Red Terror" 

Lenin was convinced that terror was crucial to be able to control the country.  He used the Cheka and Red Army units to enforce this.  This terror began with the assassination of the royal family, July 1918, in Ekaterinburg (what did this deprive opposition of? 



). 

The Cheka waged a class war against the enemies of the Reds.  Persecution was directed not just at individuals but against entire communities and classes.  Cheka and Red Army units ransacked peasant villages on the pretext of searching for “counter-revolutionaries”, but often simply to steal grain (see War Communism below) from the peasants.
Although this terror caused deep resentment (and lost whatever sympathy the Bolsheviks had from the peasants at the start of the Civil War), it did have the effect of stopping neutrals from opposing the Bolsheviks.

3.  War Communism
· Strict economic measures taken by Lenin during the Civil War helped to keep the Red Army well supplied .  During the Red Terror, requisition squads provided army with the surplus food seized from peasants).
· Lenin’s management of Russia during the War Communism period was vital to the eventual success of the Bolsheviks.
4.  Lenin’s support for Trotsky’s decisions during the Civil War 

(See Corin and Feihn handout)

He did this by…

5.  Lenin attempted to avoid opposition from members of non-Russian minorities
He didn’t challenge accepted their attempts to gain independence.  However, many remained unconvinced of the Bolsheviks’ commitment here and were either neutral in the Civil War, or fought on the side of the Whites.

Of the divisions and mistakes of the Whites
1.  The Whites were geographically divided

· They fought as separate detachments and so were easily picked off.  Even when the Whites did consider cooperating, they were too scattered geographically (see map).
· How does this contrast with the Reds?
2.  The Whites were politically divided

Political divisions prevented cooperation between the different White armies.  

· The foreign troops in the north were committed to democracy.

· Meanwhile Kolchak in the east and Denikin in the south were tsarists.

· Denikin was a supporter of the old landholding system under the tsar, which made cooperation with revolutionary opponents of the Bolsheviks (like the SRs) impossible.  

· Kolchak was very suspicious of the SR government established at Omsk (in the Urals).

· How does this contrast with the Reds?

3.  The Whites were badly outnumbered

The White army never numbered any more than a third of a million men.  Due to forced conscription (join or get shot), the Red army grew to 5 million.

4.   The Whites were very badly disciplined (creating further divisions)
· Denikin once said of his troops: 

“I can do nothing with my army.  I am glad when it carries out my combat orders.”

· In Omsk, White army uniforms were sold on the black market, and officers lived in brothels in a haze of cocaine and vodka.

· How does this contrast with the Reds?

5.  The Whites made themselves unpopular (creating further divisions)
· The Whites cooperation with foreign armies and use of foreign supplies angered the Russian population (How did Lenin exploit this in his propaganda?).  

· White brutality - The Cossacks in the south raped and murdered whole villages of Jews, claiming that they supported the Bolsheviks (What Red policy did this mean they couldn’t exploit?).
What effect did the Civil War have on the Bolsheviks – how were they strengthened?

(Blue books p38)
Economic Policy

[image: image4.wmf]
	Focus questions:

1.  How successful was the Bolsheviks’ economic policy 1917-24?

2.  How consistent was Bolshevik economic policy 1917-24?

3.  To what extent did Bolshevik economic policy help them to control Russia?




Economic Aims
1.  Total state (government) ownership of industry and agriculture.  A number of actions were taken to allow this to take place.  For example

· Private property was abolished in November 1917

· A Decree of Nationalisation was issued in June 1918, with the purpose of taking over all factories of more than 10 workers.  
This was in line with Marxist policy – i.e that the government should control the economy and that no private property should be allowed.
2.  To continue to win the class war.  Lenin saw the struggle to establish a communist/socialist economy as an “internal front” in the struggle against capitalism and imperialism that was going on in the Civil War.
3.   To improve production.  
· Years of war had seriously damaged production rates (for details, see notes on Russia during WWI).  

· The Treaty of Brest-Litovsk (1918) limited Russia’s agricultural capacity (How?).  

· Russia’s industrial workers who had seized the factories in 1917 proved totally incapable of running them.  

· During the Civil War production rates dropped still further.  A famine hit in agriculture (1918-21), when 5 million starved.  Industrial production was hit at this time too, when for example the Petrograd workforce dropped by 60%.  

· However, the NEP brought relative improvement to both agriculture and industry.  

The Bolsheviks wanted to instill a similar form of discipline to the workers and peasants as existed in the Red Army.  Trotsky, wanted to see the “militarisation of labour” in the factories.
4.   To end Russia’s inflation problems (see WWI notes).  

· Solving the inflation problem became an even bigger problem during the Civil War, when the value of the rouble dropped in 1920 to 1% of its worth in 1913.

· Peasants couldn’t supply the industrial cities as they couldn’t be paid in paper money, and there were no other goods that could be exchanged with them for their food.

· Eventually the Bolsheviks had to establish a new currency during the NEP period.
5.   Modernisation – to bring the Russian economy into the twentieth centuryt.  For example, electrification was one of the key targets of the New Economic Policy (NEP) begun in 1921.

6.  Differences in aims – There were significant differences within the Party in aims, both during the War Communism and NEP period.  The War Communism policy came to be opposed by the “Workers’ Opposition” led by Alexandra Kollontai, who saw it as too strict.  The NEP was opposed by Trotsky, who called the first sign of the “degeneration of Bolshevism”.  However, Bukharin saw the NEP as necessary in the circumstances and called upon the peasants to “enrich themselves” under the NEP.
Economic Problems

1.  Poor production (for details, see Aims)
2.  Inflation (for details, see Aims)
3.  Economic backwardness.  Russia still had a limited industrial base and a backward agricultural system.  Agriculture was almost entirely unmechanised.
4.  The Treaty of Brest-Litovsk, March, 1918 (What were the problems here?  Why was the loss of the Ukraine a particularly big problem?)
5.  Divisions over economic policy (for details, see Differences in aims above)
The different economic policies

1.   State Capitalism – 1917-18
In the early months of the Bolsheviks’ time in power, Lenin followed a policy of State Capitalism.  Essentially this meant that the Bolshevik government would continue to use the existing economic structures until the time was right for a fully-fledged socialist system could be adopted.

There were some early economic measures taken, but these mainly involved confirming actions that had already taken place.  These included…

· The Decree on Land (Nov 1917) – This recognized and made legal the peasant land seizures that had taken place in the summer of 1917.

· The Decree on Workers Control (Dec 1917) – This recognized the takeover of the factories by workers in 1917.  Workers for a brief time (until 1918) were allowed to control the factories they had taken over.

2.   War Communism - 1918-21

Why was it introduced?

· To win the Civil War – One of Trotsky’s aims was to keep the Red Army well supplied.  It was also essential to feed the industrial workers in Moscow and Petrograd

· It helped the Bolsheviks enforce their authority over peasant communities.  During the Civil War, their support couldn’t be relied on.  The forceful seizing of grain from peasants to supply soldiers and workers had the added advantage of terrorising peasants and stopping them from opposing the Reds.

· It was a genuinely socialist economic policy – War Communism involved the complete takeover of Russia’s resources by the state.  For example, in June 1918, a Decree of Nationalisation was passed (see below), intending for the state to take over all major industry within 2 years.

· The rapid deterioration in the economy in spring 1918 

· Industry was falling apart as workers were proving incapable of running the factories.  

· The Civil War was causing serious shortages of raw materials.  Industrial output (especially consumer goods) shrank in the Bolshevik-controlled area.  

· Peasants couldn’t supply food to the cities at this stage as there were no goods for which food could be exchanged.  

· There was serious inflation (although War Communism actually made this a lot worse) and in Feb 1918 the bread ration in Petrograd dropped to only 50 grams per person per day.  There were food riots in many cities at this time.

How it worked

War Communism meant total communism – with no profit from the land or from business.  Therefore, there was to be complete state (i.e. government) control of industry and agriculture.  
· Factories of 10 or more workers were taken over by the State (government).  

· Centralisation - The Vesenkha was set up to organise industrial production to help the Civil War effort.  However, it remained in place until 1932.  The Vesenkha presided over some important early economic steps…

·   Banks and railways were nationalized

·   Foreign debts were cancelled

·   The transport system was made less chaotic

· Longer working hours were introduced into the factories.

· Harsh discipline was introduced in the factories eg death penalty for strikes (see Trotsky views in Aims).  

· Peasants would be forced to provide food to the government to feed the workers and soldiers.
The Decree of Nationalisation, June, 1918
(How it worked – continued)
As a result of this decree, … (Blue books p40-p41)
Results of War Communism – Was War Communism a total disaster?
War Communism worked during the Civil War, but after that proved totally unworkable (Russia, after years of economic problems, couldn’t afford such a complete overhaul).

(Blue books p41)

Inflation

Coal production 
· Dropped from 29 million tonnes in 1913 to 8.9 million tonnes in 1921
Steel production 
Electricity production 
Agriculture

(Blue books p41)

Requisition squads

· Who they were

· What they did
All this prompted peasants to produce even less, in the fear of being ransacked for producing too much grain.

As a result of War Communism and its harsh effects on agriculture, a national famine took place.  An estimated 5 million people are estimated to have died from malnutrition 1918-21.
However,

It must be remembered that the effects of War Communism weren’t totally negative.

· It helped the Bolsheviks (Reds) to win the Civil War

· It helped the Bolsheviks advance towards their goal of creating the socialist economy necessary for their revolution to be complete
Opposition to War Communism

All these problems led to…

· The emergence within the Bolshevik Party of the Workers’ Opposition movement (in which Alexandra Kollontai was again prominent), which challenged the harsher aspects of War Communism and called for less strict state control of the economy
· The Kronstadt Mutiny 1921.  This was a mutiny from the sailors in Petrograd (who had been supporters of the Oct Revolution) in protest against War Communism, and in favour of more freedom.  It was savagely put down, but Lenin did realize that changes had to be made
· The Tambov peasants revolt 1920 and 1921.  Peasants in the Tambov region resisted the requisition squads.  It was put down when the area was flooded with Red Army units
Therefore Lenin decided to relax his economic policy.

3.   The New Economic Policy (NEP) - 1921 onwards
Why it was introduced

· Opposition to War Communism was emerging both outside the Party and within it (from whom and why?)

· Terror during the Civil War hadn’t forced the peasants into producing larger grain stocks.  In fact, it had forced them into producing less, in order not to attract the attention of the Cheka and the Red Army.  Lenin decided that if the peasants couldn’t be forced, they would have to be persuaded to produce more.

· Famine gripped the country (how bad?  See above)

· Inflation was soaring by 1921.  War Communism had made this problem even worse (how bad?  Details?)

· Industrial production was falling drastically up to 1921 (details? See above)

How it worked 

(write beside each which measure marks consistency, and which marks change)
· Central economic control was relaxed
· Peasants could make some profit from their produce

· The requisitioning of grain was to be abandoned and replaced by a tax in kind

· Small-scale business activities could take place in the cities – eg private markets set up, selling shoes and clothes.  NEPmen (successful private traders allowed under the NEP) made large profits and were resented.  They controlled 75% of all trade by 1924
· Prices were effectively free (although the government did attempt to fix prices in some areas e.g. salt, kerosene)

· Large-scale business remained state property.  As a result, the government still controlled 90% of all industrial output.  Most workers continued to work in state controlled factories.
· Banks, railways and foreign trade remained state property

· A new currency (the new rouble) was introduced to combat inflation, giving Russia a measure of financial stability.

· Trade Unions were freed

· Industries were require to pay wages
· Workers were free to seek the jobs they wanted

· Piecework and incentives were introduced which allowed workers to buy food and improve their standard of living

Lenin tried to justify the NEP by pointing out that for all the value of War Communism as a socialist policy, it had failed to bring the increases in production needed.  He reasoned that if peasants couldn’t be forces (requisition squads) to produce more grain, they would have to be persuaded.
Analysis of the change between War Communism and the NEP:
While there was clear (although not complete) inconsistency between the policies of War Communism and the NEP, this is understandable, as each policy operated in different conditions.  For example, War Communism was designed specifically to win the Russian Civil War, while the NEP was devised after the Civil War had been won.
Divisions within the Bolshevik Party over the NEP
(Blue books p42-43)

Trotsky viewed the NEP as the “first sign of the degeneration of Bolshevism”
Lenin’s defence of the NEP – How much of a change was it?

· Lenin argued that he was taking “two steps forward and one step back”.  In other words, while Russia was progressing towards a communist/socialist economy overall, it would be necessary to permit a limited amount of capitalism for a while
· Lenin reminded his Bolshevik comrades that “the commanding heights of the economy” (large-scale industry, banking and foreign trade) were still in government hands.
· Lenin insisted that the NEP would only be a temporary measure.  It would only remain in place until measures to set up a completely communist economy were possible
Lenin also took a number of political steps in 1921 and 1922 to show that the grip of communism and the Party (known as the Communist Party 1922 onwards) was strengthening, rather than weakening.

For example…

· By 1921 he had established a Party bureaucracy across Russia.

· 5000 Mensheviks were arrested in 1921.

· In 1922 Russia officially became a one-party state, with the Central Committee of the Communist Party becoming the sole instrument of power in the country

· In 1922 Lenin announced a ban on factionalism – with the Workers Opposition being denounced as one of the “manifestations of factionalism”.  Shortly afterwards, Alexandra Kollontai was exiled.

Lenin’s persuasion – its impact on the Party

Bukharin’s support (Blue books p43)

Why he supported the NEP 

How he supported the NEP – what he did and said

Results of the NEP – Was the NEP a complete success?
Industry (Blue books p43)

Relative success
· Coal production

In 1921, coal production was running at 8.9 million tons.  In 1925, it had risen to 18.1 million tons
· Steel production

In 1921, steel production was running at 183 thousand tons.  In 1925, it had risen dramatically to 2135 thousand tons.  By how many times had it risen?  




.
· Electricity production 
Note: - Improvements in industry were only relative to what industry was like during War Communism.  Coal and steel production during the NEP still lagged behind production rates before WWI.

Agriculture (Blue books p43)

However, progress in agriculture was still limited.  Many peasants couldn’t afford to buy the new machinery that was becoming available to keep high production rates going.

Effects on workers

· Most workers continued to work in state controlled factories and industries.  However, they benefited from the greater availability of food due to increased agricultural production.

· NEPmen (successful private traders allowed under the NEP) made large profits and were resented.  They controlled 75% of all trade by 1924.

Effects on peasants

· Quotas of food from peasants were reduced.

· Because peasants were allowed to sell extra grain for a profit, wealthier peasants emerged called Kulaks.  Some of these became well-off enough to buy more land and animals, and so increase the size of their farms.  Others, however, were too poor to purchase the new machinery they needed.
Silencing opposition?

Lenin’s ability to be flexible in economic policy (by moving towards the NEP) had the effect of removing an important cause of opposition from outside the Party to Bolshevik/Communist control.

However, it didn’t have the same effect on opposition within the Party.  In removing one source of opposition (the Workers’ Opposition), he provoked another source of opposition (Trotsky and other “Left” Communists) which remained after his death.

Degree of control still in the hands of the State 
(Blue books p43)

Remaining problems

1.   Disparity between industrial and agricultural growth

It took industry longer to recover from the effects of the Russian Civil War than agriculture.  Therefore, it produced less, which meant prices stayed high.  Because of this, the fall in the price of agricultural goods wasn’t matched by a similar drop in the price of industrial goods.

In 1922 and 1923 and economic crisis took place that showed this disparity (gap).  It was called 





 (Blue books p44 )
2.   Unbridged divisions within the Party

The Bolsheviks (known as the Communist Party after 1922) were still divided over the merits of the NEP at the time of Lenin’s death, 1924.  

These were the big drawbacks of the NEP:

· It brought no guarantees of economic or political stability

· There was still much to be done to modernise Soviet industry and agriculture.

· There was great uncertainty within the Party over how long the NEP would operate.  Lenin’s poor health from 1922 meant he could do little to remove this uncertainty.

· Some Party leaders doubted if it genuinely represented the aspirations of the Communist Party and the Soviet state.
Cultural life under the Bolsheviks

[image: image5.wmf]
	Focus Questions:

1. What were the cultural values of Lenin’s Russia?

2. How did Lenin use propaganda and the arts to strengthen the Bolshevik regime?

3. How important was propaganda and culture in helping the Bolsheviks strengthen their grip on power?




The Purpose of Bolshevik Culture
The Bolsheviks aimed to create a Marxist culture.  However, exactly how this was to be done remained unclear.  Lenin’s tastes in art, architecture, literature and music were quite conservative and he was quite prepared to accept styles that had been in fashion before the Bolshevik revolution.  

Other Bolsheviks though, preferred more modern forms of cultural expression.  One example  of this was the group that called itself Proletarian Culture (Proletkult).  They enjoyed brief success between 1918 and 1922 in their efforts to create a new, working class (rather than “bourgeois”) culture in literature and the other arts.  However, in the end, this group had to bow to Lenin’s more conservative tastes in culture.

The Cultural values of Lenin’s Russia/The main features of Bolshevik Culture
1. The Cultural Debate 1917-24
Constructivists v “Fellow Travellers”

Constructivists

Those in Russian cultural life who favoured the creation through the arts of a new better Russian became known as the “Constructivists”.  They looked for new forms of cultural expression which were working class-orientated.  The leader of the Constructivist movement in the arts was Bogdanov.  It included prominent poets such as Mayakovsky.  One important Constructivist group in the arts were Proletarian Culture (or Proletkult).

Ultimately Lenin, whose tastes in the arts were quite conservative, and who had more pressing concerns on his mind than culture in the early 1920s, indicated his lack of interest in such radical new ideas in Russian culture, and the Constructivist movement died out.

“Fellow Travellers”

These people were broadly in sympathy with the principles of the Bolshevik Revolution, but many were not actually communists themselves.  Unlike the Constructivists, while they wished to promote the ideas of the October Revolution, they preferred older and more traditional (or “bourgeois”, as Lenin put it) forms of cultural expression.  

Key figures in the arts who were known as “Fellow Travellers” (Trotsky’s phrase) included Mikhail Sholokhov, the author of the famous book on the Russian Civil War called “Quiet Flows the Don”.

2. Promotion of the October Revolution and the idea of a new Russia

Organised celebrations (also an example of propaganda)

The tradition of May Day parades was started in 1920.  These glorified both the Soviet worker (1st May was a labour holiday) and the Soviet goverment.  They took place every 1st May in Red Square, just beside the Kremlin (the centre of govt) in Moscow, the new capital.  In time they came to celebrate Soviet military might, as well as industrial and agricultural strength.

The anniversary of the Revolution was also celebrated every year.  In 1920 a cast of 8,000 reenacted the Revolution in a dramatic public spectacle.

3. Propaganda, Censorship and the Growth of State control over the arts

Propaganda

All of the arts (literature, music, theatre, cinema, art, architecture etc) were to reflect the achievements of Bolshevik Russia, and therefore of communism.

The Ministry of Culture

The Bolsheviks established the Ministry of Culture as a way of increasing government support for the arts.  By 1924, the government had made an attempt to control most aspects of the arts.

Propaganda in the arts

(a)  Literature

One famous Soviet poet of the post-revolutionary period was Mayakovsky.. His work included slogans for political campaigns and posters, as well as pro-Bolshevik poetry.
There were also writers who, while not communists themselves, were broadly in sympathy with the ideals of the Revolution and wrote great works of literature in praise of it (and were encouraged to do so).  They were known as “Fellow Travelers”.  One of the most famous of these was Mikhail Sholokhov, who wrote the famous Quiet Flows the Don, which was about the Revolution and the Civil War.

 (b)  The theatre

Two major works of theatre produced during the post-revolutionary period were…

· Mystery Bouffe (1918) – Written by Mayakovsky and produced by Meyerhold

· The Reenactment of the storming of the Winter Palace by Yevreinov – This was to celebrate the 3rd anniversary of the October Revolution

(c)  The cinema

Lenin believed the cinema to be the most important of all the arts for spreading Bolshevik ideas.  Therefore, Soviet cinema in the 1920s was extensively used for propaganda.  One of the key figures in Russian cinema at this time was Sergei Eisenstein, although his most important works weren’t released until after Lenin’s death.

(d)  Music

Shostakovich was one of the most famous composers of the 1920s and 1930s in Russia.  However, much of the most famous work he produced to glorify the Soviet state and the October Revolution wasn’t published until after Lenin’s death.
NOTE – A number of the great figures in the arts weren’t communists themselves.  They were sympathizers with the Revolution, but were only what Trotsky described as “fellow travellers”.   Examples of such figures included Sholokhov, and Furmanov

Propaganda during the Civil War

(Think of 2 examples of effective use of propaganda by the Bolsheviks during the Civil War)

1.






















2. 






















Use of Youth for propaganda

Teenagers were channeled into the Communist Union of Youth of Russia (founded November 1917).  In 1920, there were over 400,000 members.  It became a vehicle for pro-Communist propaganda, although more so in Stalin’s time.
However, only after Lenin’s death did this organisation become truly nationwide.  By 1926, it was better known as the Komsomol.  It was to instruct young people on what they should do in a variety of situations in life and was used extensively for propaganda in Stalin’s time.  
Censorship

All the great figures in the arts – even those who were communists – had to walk a tightrope between producing what they felt like producing and producing what they thought the government would want.  They couldn’t afford to go against the official government interpretation of events.  The government had ways of making sure they didn’t do this.  For example,

· October 1917 – The Bolsheviks closed down all the press and publishing houses that didn’t agree with their political point of view.
· Mid-1918 – The whole opposition press banned.
The State Publishing Organisation (Gosizdat)

Another form of censorship was the State Publishing Organisation.

This was set up during the Civil War.  It was a method of control over Soviet writers and other artists.
As a result of this tightening of control over the arts, 2 prominent artists, Chagall and Kandinsky left Russia, going to western Europe.
4. Enforcement of Lenin’s conservative tastes

Experiments were tried, such as the Unified Labour School, which attempted a radical new form of learning where learning was to take place through practical work and through labour.  This was another form of Constructivist thinking.  However, traditional (or “bourgeois”) educational methods remained the main form of instruction.  Lenin argued that bourgeois culture couldn’t be overcome by simply writing it off, but by learning from it and developing it further.

5. Egalitarian Culture

The Elevation of women and Jewish people
Divorce was made much easier than it had been in Tsarist days.  A Women’s Section and a Jewish Section was created within the Communist Party, showing the new respect given to women in Soviet society.  However, the leadership of the Party continued to be strongly male.  Apart from Alexandra Kollontai, there were few strong female voices to the forefront within the Bolshevik (Communist after 1922) Party.

6. Atheist Culture - Moves against organised religion

The Russian Orthodox Church

Up to 1917, the Russian Orthodox Church had been the official state religion.  It had been well financed by the government (in other words, mainly from taxes on peasants and workers), and so was resented by many for the financial burden it placed on the Russian people.  

Religion was considered by Lenin to be a backward feature of the old Tsarist government, unhealthy for society, and therefore had to be removed.  Atheism was one of the cornerstones of Bolshevik beliefs.  They claimed (as Marx had) that religion was used by the wealthy as an excuse to dominate the poor (i.e. claiming they were appointed by God).

In 1918, the State decreed a separation of Church and State.  As a result, 

· Church property and land was nationalised (i.e. the government took control of it – this was already made possible by the Decree on Land November 1917), 

· The Church was to play no part in the education of young people
· The government allowed churches and monasteries to be ransacked.  It also allowed priests and bishops of the Russian Orthodox Church to be murdered on a regular basis before 1921 (although, even if they had wanted to stop this, it would have been v difficult, during the chaos of the Russian Civil War).  At least 28 bishops and 1000s of priests were murdered during the Civil War.
However, in Lenin’s time, no official anti-religious policy was adopted.  An example of this relatively relaxed attitude was the release from imprisonment of the top man in the Orthodox Church, Patriarch Tikhon, in 1923.  

This relaxed approach was largely because 

· (as stated above) the government had other things to deal with (e.g. Civil War) and so had to give to the dismantling of religion and,
· Lenin needed all the support he could get during the Civil War, and so didn’t want to offend either Christians or Muslims.

Eventually (1925-41), the Union of the Fighting Godless was set up, specifically to destroy the Russian Orthodox Church.
Islam

This was another major religion in Russia, especially in central and southern areas of the country.  It was the second biggest religious group, after the Orthodox Church.

Again, the government was relatively restrained in its activities against Islam, since it was eager to win the people of central and southern Russia over to their side during the Civil War.  It was only after 1925 that the State began to take official action here, closing down religious schools, mosques and religious courts.

In fact, despite the persecution of religion by Lenin and Stalin, Islam remained strong in central and southern areas of the USSR.

7. Attempted improvement of literacy

Like many of the other attempts made to improve standards of culture in Russia, the government was unable to give this much attention because of other, more pressing concerns – especially the economy and the Civil War.  Therefore, the real breakthrough here wasn’t made until the 1930s.

Political changes after the Civil War

1.  The arrest of 5000 Mensheviks 1921

2.  The setting up of the Central Committee of the Communist Party 1922.
Economic relaxation was to be accompanied by increased political control, to show that Lenin wasn’t softening on his commitment to creating a Socialist (i.e. Communist) state.  Therefore, the NEP was accompanied by the establishment of the Central Committee of the Communist Party (Bolshevik-controlled and the central and sole instrument of power in Russia).  Russia was now officially a one-party state.  The Bolshevik Party became known as the Communist Party from this date.
3.  Ban on factionalism 1922  (the creation of divisions or factions) within the Communist Party
At the same time as the setting up of the Central Committee, the activities of the Workers’ Opposition movement were condemned as “manifestations of factionalism”

4.  The creation of the Union of Soviet Socialist Republics (USSR) 1922

Russia was the leading republic and absorbed the newly-independent non-Russian countries into the USSR.  These included the Ukraine and Georgia.  Altogether, 5 countries were brought into the USSR.  Five more were to follow in 1936.

The death of Lenin

In January 1924 - Lenin died.  He had been ill ever since 1922, and from this point his influence on government policy was limited.  

There followed a bitter struggle for his position as leader.  

The leading contenders for the position were Zinoviev (Commissar for Foreign Affairs), Trotsky (Commissar for War and commander of the Red Army) and Stalin (Commissar for Nationalities and someone who could claim credit for the creation of the USSR in 1922.

Lenin as a revolutionary leader

Achievements 

· Lenin achieved the “telescoped revolution” which he first promoted during the split with the Mensheviks in 1903.  He managed to achieve a workers “revolution” without waiting for the working class to grow in Russia.

· Lenin successfully directed the first stages of a “revolution from above”.  He did this by establishing a socialist dictatorship at an early stage, which claimed to be acting in the interests of the workers of Russia.

· Lenin pushed through controversial yet necessary measures which helped make the new Bolshevik state more secure – for example

· signing the Treaty of Brest-Litovsk  and 

· supporting Trotsky’s use of ex-tsarist officers in the Red Army.  

Both actions met with serious opposition in the Party (Stalin was firmly against using the ex-tsarist officers).  Trotsky wouldn’t have got his Red Army measures through without Lenin’s support – and the Bolsheviks may well have lost the Civil War.

· The NEP – Lenin persuaded a reluctant Party to accept the economic compromises of the NEP.  There is a good chance that the Bolsheviks would have been overthrown if they had continued with War Communism.

· Lenin held out against the idea of Socialist Coalition – Lenin’s crushing of the Constituent Assembly in 1918 showed his determination to make Russia a one party state, which it eventually became in 1922.  Again, he had to resist opposition from other leading Bolsheviks.  This enabled Lenin to shape the new state in the way he intended.

Repressive aspects of Lenin’s leadership inherited by Stalin
· A One-Party State (strengthened by Stalin)

· Secret Police and use of terror (Stalin, however, used terror against the Party itself)

· Intolerance of factionalism

Problems left behind on Lenin’s death
Political problems

· Lenin made no provision for who would follow him.  He criticised all of his leading colleagues, including Stalin (most of all), Trotsky and Bukharin.

· Party divisions over foreign policy – support for World Revolution (Trotsky) versus support for Socialism in One Country (Stalin)

Economic problems

· How long would the NEP last?  This caused political problems too, as the Party became divided over the issue.

· Disparities between agricultural and industrial growth
STALIN AND THE USSR
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The leadership struggle, 1924-9

	Focus questions:

· To what extent was Stalin’s victory in the leadership struggle due to his control of the Communist Party?

· How far would you agree that Stalin’s victory in the leadership struggle was due to the mistakes of his rivals? (tactical mistakes, policy mistakes)

· To what extent was Stalin fortunate to become leader of the USSR by 1929?




The key figures

The main rivals in the leadership struggle were Trotsky (Red Army commander and Commissar for War), Kamenev, Zinoviev, (Commissar for Foreign Affairs) and Stalin (Commissar for Nationalities).  Trotsky was thought to be the favourite to succeed Lenin.

Stalin’s disadvantages

· His rivals were much more high-profile and more established leaders.  Stalin had played a very limited role in the October Revolution (unlike Trotsky)

· He had a poor record of service during the Civil War (see below) when he completely mishandled the situation in Georgia.  Nevertheless, he was able to turn his ordinariness into an advantage (see below)

· Was Georgian – Russian wasn’t his first language, so this made him not a very good speech-maker.

Stalin’s advantages

· Was one of the few revolutionaries with a genuine working-class/peasant background.

· As Commissar for Nationalities, he was largely responsible for the formation of the USSR in 1922.  However, this ranked as one of the few outstanding achievements he could point to before Lenin’s death.

Personality

Trotsky 

· Too vain and complacent.  This allowed him to make a vital tactical error – failing to justify his failure to attend Lenin’s funeral.  He had a tendency to appear arrogant.  He made enemies easily.
· Had a contempt for bureaucracy (ie the Communist Party officials who ran the country).  However, Lenin had spent much time establishing a Party bureaucracy in Russia in the early years after the October Revolution.  Therefore, Trotsky’s views on bureaucracy ran counter to Lenin’s.  Stalin, on the other hand, was prepared to do the dull, bureaucratic jobs in order to gain power and influence.

· High-minded approach to politics.  He disliked political in-fighting and making deals and alliances (unlike Stalin).  This made him vulnerable to a more unscrupulous rival like Stalin.

· Very loyal to the Party (despite his rivals attempts to slur him with his Menshevik past).  Therefore, he tended to accept decisions he disagreed with in order not to damage the Party.
Stalin 

· Posed as everyone's friend.  Represented himself as a kind of “uncle” figure, unthreatening.  Within the Party he gained a solid reputation for himself – one of “industrious mediocrity”.

· Unremarkable – Was able to use this to his advantage.  Described in 1917 by the Menshevik Sukhanov as “a grey blur which flickered obscurely and left no trace”, Stalin was able to use his ordinariness to appear unthreatening.

· Unscrupulous – Gave Trotsky the wrong date for Lenin’s funeral.  Exploited Trotsky’s absence even more by playing a prominent role himself, as chief mourner and delivering the funeral address.
Had two major disadvantages, which Trotsky failed to exploit…

1. Lenin’s distrust of Stalin, as expressed in Lenin’s Will (1922). 

2. Trotsky (whose Civil War record was outstanding) also failed to exploit Stalin’s mishandling of the Georgian question during the Russian Civil War.  During this time, Stalin had been removed from his military position for disobedience.  Several times during the Civil War Stalin had shown a tendency to disobey orders from the centre.
Party – Control of the Communist Party

· As General Secretary, Stalin managed to ensure that details of Lenin’s criticism of him in his will were never released (see above).

· Used his position as General Secretary of the Communist Party to influence/control Party members.  He made sure they voted his way in crucial votes in Congress, in return for promise of advance in the Party for those who helped him.  In contrast, Trotsky didn’t like the business of political in-fighting and making deals and alliances.  This allowed Stalin to out-flank him quite easily.

· Able to influence the selection of delegates who were sent to the Congress.  This helped him pack Congress with his supporters and ensure a more hostile reception for Trotsky from 1924 onwards.

· Controlled Party membership – able to get rid of people from the Party who were more likely to support Trotsky, like soldiers and students.  Instead, he introduced less intellectual people who were less likely to question him, like young urban workers.  The Lenin Enrolment 1924 (Corin and Fiehn p142) 















































· Won the support of Kamenev and Zinoviev against Trotsky.  They were chairmen of the Moscow and Leningrad soviets (the two most powerful soviets in the country).  Once again, this helped Stalin form a powerful anti-Trotsky bloc in Congress from 1924-5 onwards.  In 1924, Kamenev and Zinoviev mounted a vicious campaign against Trotsky, questioning his loyalty and bringing up his Menshevik background.

· Stressed the need to avoid factionalism and represented Trotsky as a factionalist.  As General Secretary, he could represent himself as the true voice of the Party, and therefore he could lay the blame for any disputes with those who opposed him.  Trotsky in particular was eager not to oppose Party decisions he disagreed with in order not to damage the Party.  Nor were Bukharin and the ”Right” Communists willing to be seen to be causing disputes during the economic policy debate (see below).  All this played into Stalin’s hands.  
Policy

Foreign policy 

"World Revolution" (Trotsky) versus

"Socialism in One Country" (Stalin).

Stalin won the argument.  His arguments made more sense because… 

· Trotsky’s “World Revolution” policy sounded too much like Menshevik policy (Trotsky had been a Menshevik until 1917).

· Stalin played on the fears of invasion felt by many in the Party.  Throughout the 1920s, there was an ever-present fear of invasion by the combined capitalist nations.

Then, in 1925, Stalin exposed Kamenev and Zinoviev’s apparent support for World Revolution, when they publicly backed the need for a workers revolution in the capitalist nations.

The Party adopted Stalin's policy.  

This is what happened to his rivals:

· Jan. 1925 - Trotsky resigned as Commissar for War.  
· 1927 – Trotsky, Kamenev and Zinoviev were removed from the Politburo.

· 1929 – Trotsky was exiled from the USSR.

Economic policy 

Support for the NEP (Stalin, Bukharin) versus

Complete state ownership ( Kamenev and Zinoviev).

Within the Party, the group who wanted to continue with the NEP were known as the “Right” Communists, while those who wanted to be rid of it were known as the “Left” Communists.  The “Right” was led by Bukharin whose key supporters were Rykov, Tomsky and – to start with – Stalin.
But in 1928, Stalin changed sides in favour of complete state ownership.  This was known as the “Great Turn” in his economic policy.  He then turned on Bukharin, who had been so useful to Stalin in removing his rivals on the “left” of the Party.  Bukharin and his supporters than became isolated.  

Why the “Great Turn”?

· On a practical level, it made sense to move away from the NEP.  During the agricultural slump of the late 1920s, hoarding of grain had reached worrying levels.  Stalin visited the Urals in 1928 and was alarmed by the extent that hoarding was taking place in this region.  During this time, he encouraged poorer peasants to denounce kulaks for hoarding grain (kulak grain was then seized and they were arrested).
· Agriculture wasn’t efficient enough – There wasn’t enough modern machinery.  In 1927, there were still 5 million wooden ploughs in use in Russia.

· Stalin needed to isolate Bukharin, and his best chance of doing this was by exposing Bukharin’s enthusiastic support for the NEP.

Stalin was successful in removing Bukharin and his supporters because…

· With food shortages so severe in 1928 and 1929, it seemed no time to keep going with the NEP.  Many peasants were hoarding grain (to sell at a profit) and it couldn’t be distributed properly to those who needed it most.

· The war scare atmosphere of 1928 seemed to make it essential to make the economy more productive (the NEP wasn’t doing this).
· Bukharin’s/the Right’s  miscalculation on the NEP – Corin and Fiehn p145 




















· Bukharin and his supporters were unwilling to divide the Party and be accused of factionalism.

1928 - Stalin began collective farming and his first 5-Year Plan (to modernise Soviet industry).  This showed S's commitment now to complete state ownership.

1929 – Bukharin, Rykov and Tomsky were removed from the Politburo.  They also lost all of the other key Party positions they had held.  By 1929, Stalin was undisputed master of USSR.

STALIN IN POWER
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Stalin and the economy

	Focus questions

· How successful was Stalin’s economic policy?

· How much transformation (change) was their in the Soviet economy under Stalin?

· What was the cost/gain for the Russian people from Stalin’s economic policies? (were the changes worth it for the people?)

· How consistent were Stalin’s economic policies 1924-41?




Economic Aims after 1928
· To end the NEP – This had become Stalin’s aim from 1928 onwards, partly because it was a means of isolating his rival Bukharin (an NEP supporter) in the leadership struggle.  However, his “Great Turn” from the NEP was also because of the problems the NEP ran into during the agricultural slump of the late 1920s.

· Industrialisation – The State Planning Agency (Gosplan – which also controlled Soviet agriculture) set targets to be met by every major industry in the USSR.   This was part of Stalin’s determined drive to make Russia into a Command Economy.  

Rapid industrialisation was aimed at proving the superiority of the Soviet economic system over that of the West.  It was also considered necessary to industrialise quickly in order to stave off any possible invasion from the West.  

In order to industrialise sooner, Stalin introduced his first 5 Year Plan in 1928.  By 1932 the first 5 Year Plan had been completed, and Russia had made considerable progress in catching up with the West in industrial production.
· To impove agricultural production – A productive agricultural system was considered necessary to serve the country’s growing industrial centres.  Stalin considered industry to be the main part of the Soviet economy.  As a result of this, Stalin decided to collectivise Soviet farms, with a view to making them more efficient. 

 The Collectivisation process begun in 1928.

Collectivisation would “socialise” the peasantry.  They would learn to work cooperatively (on the Collective farms) and live communally in the new “socialist agro-towns” built for them.

· To achieve “Socialism in One Country” - Stalin hoped that this would be achieved by introducing the 5 Year Plans and Collectivisation of agriculture, which were socialist measures.
· Modernisation – In industry (through continued electrification) and agriculture (through Collectivisation and the introduction of modern machinery), this was a key aim – the intention being to elevate the USSR to being a modern economic power.

· Centralisation of Agriculture - Stalin intended to destroy the Kulak class, whom he blamed for Russia’s agricultural failures in the late 1920s.  He was determined to destroy the remnants of the NEP.

Note: If asked for economic aims 1928-41 – consider the aims of each 5 Year Plan

Economic Problems 1924-28

· The effects of the Civil War – At this stage, the Russian economy was still recovering from the effects of the Civil War, when (for example) the Petrograd workforce had dropped to 60% of its original level and there was a national famine.
· The limited nature of Soviet industry (proved by “Scissors Crisis” of 1922-3 – explain) and low productivity in industry (explain – compare 1925 situation with pre-WWI levels).
Russia was still politically isolated from most western countries, whose technology they needed access to (as it couldn’t afford to develop its own yet).

· The Russian economy compared poorly with the economies of other countries – France, for example, was still producing more coal and steel than Russia at this stage, although the NEP was bringing some improvement until the late 1920s.
· Backwardness of Soviet agriculture – Out-dated techniques were used, practically unchanged since the days of the Tsars.  An agricultural slump between 1924 and 1928 made the situation worse.  Despite the availability of new agricultural machinery under the NEP, in 1927, there were still 5 million wooden ploughs.

Russian agriculture as a result of all this had still not produced enough food to feed the industrial workers.

· Potential resistance to his policies – This was a particular concern with the Kulaks, who had done well under the NEP
· Agricultural slump in the late 1920s - This had led to hoarding of grain by peasants and food shortages.  Stalin’s visit to the Urals in 1928 revealed the difficulties to him.  During this visit and afterwards, Stalin encouraged aggressive measures (such as sabotage) to be taken against the kulaks (whom he suspected of being most to blame for the hoarding) by their neighbours.
· Divisions about  the NEP within the Communist Party  – Explain – who opposed it and who supported it?  Say why in each case.

Note: For Economic Problems 1928-41 – write about the problems/unfavourable results of Collectivisation and Industrialisation
(a) Collectivisation in agriculture
Meaning of Collectivisation

Collectivisation means the fusing together of a number of smaller, privately owned peasant farms into larger, State-owned “collective” farms (in Russian, kolkhoz).  Everyone on these farms would work together in the production of food, share the machinery, and surrender the surplus to the State (rather than selling it themselves).

Collectivisation was accompanied by modernisation - more use of more efficient tools/machines; e.g. machine tractor stations (MTSs) introduced.

Why introduce Collectivisation? (see also overall aims)
· Centralisation of agriculture (NEP had allowed private ownership and private trading here, which Stalin despised).  This was the socialist solution for agriculture.  Collectivisation would “socialise” the peasantry.  They would learn to work cooperatively (on the Collective farms) and live communally in the new “socialist agro-towns” built for them.

· To create more efficient production in agriculture - The agricultural slump of 1928 and 1929 had led to serious grain shortages.  

Large areas of land could be farmed more efficiently through the use of mechanization.  With this in mind, Stalin introduced Motor Tractor Stations (MTSs) to the countryside.  Stalin also intended to use experts to help peasants farm more efficiently using metal ploughs and fertilizers (the chemical industry was a successful growth area of the 2nd 5 Year Plan). 
· Stalin’s visit to the Urals 1928 - confirmed for him that there was hoarding of grain which had to be stopped.  This was the first area where he ordered the forced requisition of grain.

· To destroy the group of wealthier peasants whom Stalin called the Kulak class (USSR was supposed to be classless).  The hoarding of the late 1920s brought a crisis in 1928 and 1929 which genuinely shocked Stalin.  He blamed the Kulaks for stirring up resistance when the government tried to procure grain.  Stalin saw them as a threat.  In the early 1930s, large numbers of Kulaks were arrested and deported to Siberia.

· To create a healthy agricultural system which would serve the USSR’s growing industrial towns and cities  -  Industry was to have priority over agriculture.  It would be easier to take grain from the new collective farms than the old privately held ones.  This would get the grain to the cities and for export more quickly.

Mechanised labour would also need fewer agricultural workers.  These would then be freed up to work in the new industries in the cities.

Process of Collectivisation

The NEP had revived flagging Soviet agriculture BUT there was alarm, 1928 on, about peasant hoarding of food (to get high prices) especially by the Kulaks.  

The removal of the Kulaks

Stalin decided to eliminate the Kulaks - their land was seized and they were deported, killed or imprisoned.   They were the first victims of Collectivisation and were targeted from 1928 onwards.

Kulaks (according to Stalin) had grown wealthy under the NEP.  They monopolized the best land, hoarded farm produce and kept prices artificially high.  Therefore they were, in his eyes, exploiting the poorer peasants and workers.
Enforcement

At first violence against Kulaks by neighbours was encouraged.  Then the secret police were sent in against them (see below).

Soon (early 1930s) similar tactics were used against all peasants who resisted Collectivisation.  Anti-kulak squads (organized by the OGPU, successors to the Cheka) arrested and deported kulaks (after poorer peasants had been encouraged to settle old scores)
Reaction to Collectivisation and early results

Many peasants burned their crops, slaughtered their livestock rather than accept collectivisation (even when Stalin attempted to enforce it with use of army and secret police squads).  As a result, almost 1/2 of total livestock was killed in USSR.  This led to serious food shortages.  These got to their worst point in 1932 and 1933, when there was famine.  The result was that 10 million people died.  Historian Isaac Deutscher called the Famine…
“The first purely man-made famine in history”
Areas that were hit hardest by Collectivisation were…

1. Ukraine – one of the worst hit areas during the famine, despite being one of the richest areas of land in USSR.

2. Kazakhstan – 87% sheep, 83% cattle, 89% horses destroyed (horses were the livelihood of the Kazakhs)
Eventual results of Collectivisation

1.  Extent

Stalin eventually, in the late 1930s eased the pace of collectivisation (too late), but by 1940 he claimed to have collectivised 97% of all peasant farms into collective farms.  

2.  For production

The grain surplus that Stalin expected never happened.  Although the famine had eased by 1939, agriculture continued to produce less than enough to feed the Soviet population.  In some places, like Smolensk, in western Russia, there were complaints about inefficiency and poor working practices.
However, Collectivisation did achieve its main aim – to provide the resources for industrialisation.  It also gave agriculture the potential to improve, creating larger, potentially more productive farms, with access to new machinery (see below)
3.  Modernisation of farming

(See purpose above)  This was the first serious attempt to modernize farming since the C19th.

For example the Motor Tractor Stations (MTSs) were introduced, allowing peasant access to new machinery, like tractors.

(b)  Industrialisation through the 5-Year Plans

Why industrialise?
· Increase USSR’s military strength -  make USSR capable of resisting military threat from the West/the Nazis. (See leadership struggle notes – war scare atmosphere of late 1920s

· To achieve self-sufficiency – Stalin wanted to make the USSR much less dependent on foreign goods, especially in heavy industry.  With a strong industrial base, the USSR could produce the goods its people needed.  Nevertheless, early on, the Five Year Plans needed some foreign support – eg Dneiper Dam
· To increase grain supplies – The USSR still had a backward agricultural system in the late 1920s.  In 1927, there were still 5 million wooden ploughs in use.  Industrialisation would make available more modern machinery for agriculture which would help speed up production.

· To move towards a socialist society – According to Marxist theory, socialism could only be achieved when the overwhelming majority of the population were workers.

· Show the "superiority" of socialism over capitalism (remember bitter memories of Civil War, which helped spark of bitter rivalry with the West).
· To improve living standards – Industrialisation generated wealth and could show the Communist way of life to be a good one to people in other parts of the world.  However, while the 2nd 5 Year Plan was directed at consumer goods, these plans had to be abandoned due to oncoming war.  There was a growth in eg footwear and food production, but not enough.

· To establish his credentials as leader – A successful industrialisation drive would help establish Stalin as Lenin’s logical successor.

· In line with Stalin’s modernisation policy (see overall economic aims) e.g. electrification was to increase and transport was to improve, particularly in urban areas.

· In line with Stalin’s attempts to centralize the Soviet economy - In other words, bring it fully under Moscow (Stalin’s) control.  Gosplan took control of both industry and agriculture.
The 5 Year Plans

The 1st 5 Year Plan took place between 1927 and 1932.  

· It concentrated heavily on heavy industry (see below)

· There was also an attempt to develop engineering.

· There was a focus too on developing machinery for both industry and agriculture.
The 2nd 5 Year Plan took place between 1932 and 1937.  

· It also concentrated on heavy industry

· There were attempts to develop transport (see Moscow Metro below)

· The chemical industry was also intended to grow

The 3rd 5 Year Plan began in 1938, but was interrupted by the German invasion in 1941.

· Heavy industry continued to be important.

· As war became more likely, the need for armaments became increasingly urgent
Features of the Plans

· Heavy industrial growth

· The Plans were always declared complete a year ahead of schedule to show the superiority of Soviet planning over capitalism

· The building of huge new industrial centres – mostly east of the Ural mountains (less vulnerable to attack from the West)

· Spectacular projects to demonstrate Soviet might e.g Moscow-Volga Canal, Dneiper Dam

· Foreign participation (early 1930s) e.g. Henry Ford helped the Russians build a car industry – the main plant being at Gorky.  The Dneiper Dam was also run by an American, Colonel Hugh Cooper
Process

The State Planning Agency (Gosplan) set industry particular targets (quotas) to be met over 5 years.  This was an example of the Command Economy that operated in Stalin’s time.  However, one problem was that no clear central direction was given to exactly how the targets were to be achieved.

Another drawback to these 5-year plans was that they concentrated on heavy industry (coal, steel, iron – why would these be so important to the USSR at this time?).  The intention was to double or treble (or more) initial production by the end of the said 5 years.  

Stalin used a variety of methods to try to motivate workers to succeed during his industrialisation drive.  Often he world use intimidation (see below), but he would also promise rewards for successful workers – for example, through the Stakhanovite movement, which was also an effort to shame workers into better productivity.

The Stakhanovite movement 

This was a movement set up in 1935 to inspire or shame workers to produce more.  It was also intended to put managers under pressure to be more efficient.  It was named after hero worker Alexei Stakhanov, a coal miner in the Don Basin (in the south-western USSR), who on one day in August 1935 reportedly produced almost 16 times the norm of coal for a shift.  

Successful workers could gain the title “Stakhanovite”, and as such gain better food, accommodation and other privileges, such as holidays.  Stakhanov himself was given passes to the cinema and places at a holiday resort.

An intensive propaganda campaign advertised Stakhanov’s achievements and workers responded very positively to Stakhanov’s achievements.
Cost of the 5 Year Plans 

· Much of the 5-year plans was carried out by the forced labour of Stalin's political enemies.
· "Shock brigades" in factories to make workers reach quotas.
· Pressure on factory managers to make their targets – failure to do so could lead to savage attacks from Party officials.  

Managers who didn’t enforce the high number of working hours, or who didn’t purchase enough materials to meet their targets ran the risk of being branded “wreckers” by the government.
Results

1.   Production

Early on, workers struggled to meet the targets required as they were so malnourished.  The Famine of the early 1930s hit the cities as well as the countryside, and rationing was in place until the 2nd half of the 1930s.

However, targets were mostly met and USSR's production rose to be 2nd only to USA.
During the first two 5 Year Plans
· Coal output went up from 35m tons (1927) to 128m tons (1937)
· Steel output – 3m tons (1927): 18m (1937)
· Electricity output – 18m kw (1927); 80m (1937)
Successful/Unsuccessful areas of the 5 Year Plans

In what particular areas was there success during the 1st and 2nd 5 Year Plans?  See handout p179

	
	1st 5 Year Plan
	2nd 5 Year Plan
	3rd 5 Year Plan

	Successes 
	
	
	

	Failures
	
	
	


There were also outstanding specific achievements, like the building of the Dnieper Dam.

Nevertheless these figures for production rates during the 5 Year Plans many not be totally reliable as…
· Local officials and manager tended to launder their production figures to give the impression of greater success.  Therefore, precise figures are hard to obtain. (especially for 1st 5 Year Plan)
· It was also in the interests of the Soviet regime to embellish figures, to give a better impression of the triumphs of socialism.

Quality standards also suffered as 

· Untrained peasants were drafted into the factories.  They lacked the necessary skills.  

· Faults went unchecked (noone wanted to admit an error had taken place).

· Deportation of key experts (e.g. managers and engineers) who were labeled “wreckers” and “saboteurs”.
2.  Little transformation in the quality of ordinary workers’ lives
· Rationing was in place until 1936.

· Living standards were dreadful in the industrial cities.

· There were serious shortages of consumer goods.
3.   Positive effect on public opinion

Russians were, on the whole, proud to be a part of the 5-year plans' many achievements.  They believed that they were building a new and better society (safe from foreign invasion, and giving it the means of achieving greatness).
4.   Achievements were made to reflect the triumph of Socialism
· Magnitogorsk  
This was a steel-mining city, built form scratch by brigades of young enthusiasts form across the USSR.  1000s of peasants and herdsmen went there because of their own and living conditions in the countryside – although some also went under compulsion.  Nearly ½ a million came 1928-1932.  
· Literature, the arts and architecture were to glorify the achievements of the Soviet economy

(see Soviet culture under Stalin below)

For example, in the cinema – Film director Eisenstein advertised the successes of the Five Year Plans
· Transport 

1931 – The Moscow Metro was started.  The first line opened in 1935.  It also became a form of propaganda, with the walls of the Metro illustrating the triumphs of the Revolution and the USSR afterwards.

5.  Demographic transformation

There was a spectacular relocation of the population from countryside into the towns and cities.  (see above – e.g. Magnitogorsk)

Note – The Five Year Plans often relied on forced labour to make possible the big industrial and transport projects that were undertaken.  Some of these were spectacular failures (although these were less well publicised than the successes!) e.g.  the Lagoda Canal project, which resulted in the loss of 1000s of lives.

Stalin’s political actions
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Stalin’s aims

Stalin was determined to make himself impregnable in Soviet politics.  

This would involve 

· smashing all possible rivals (through his Purges),

· projecting himself as infallible (through propaganda and personality cult), and 

· reinforcing this position in law (through the 1936 Constitution).  

In other words, he intended to make the Communist Party a reflection of himself – and of noone else.  Therefore, communism in the USSR in the 1930s came to be known as “Stalinism”.
· Stalin was prepared to learn from earlier leaders of Russia on how to keep power.  He used and developed many of the techniques Lenin had used to keep power.  For example, he made extensive use of the secret police and terror as a way of keeping control.  Like Lenin, he made a big effort to strengthen his control over the Communist Party.  Unlike Lenin, however, Stalin made extensive use of personality cult to strengthen his control over Russia.  Lenin detested the idea of a cult of personality.

· Stalin was prepared to try a variety of methods to hold on to power.  Force was an important and effective method for him, but so too was propaganda - and especially extensive use of personality cult to boost his own image.  In the words of Isaac Deutscher…
“Stalin offered the people a mixed diet of terror and illusion”
1.   Terror, 1930s

	Stalin on death:

“One death is a tragedy.  A million deaths is a statistic.”




Why did Stalin introduce the Purges?

· Stalin had a paranoid personality, which saw threats everywhere.  The more powerful the person was within the Communist Party or the armed forces, for example, the greater the threat seemed to Stalin.  
· The early purges, like the purge of economic leaders 1928-31, provided an excuse for the failure of the struggle against economic backwardness.  Stalin was able to blame any economic failures he had in this period on economic leaders like managers and engineers.

· These early purges were a good way of arousing the patriotism of the workers against the economic leaders, who were considered “wreckers” and traitors from within (“fifth columnists”).

· Opposition was developing within the Party to Stalin’s economic policies.  In the early 1930s, there was growing opposition to Stalin’s treatment of the peasants during the period of forced Collectivisation.  Others in the Party were worried that the 5 Year Plan was falling short of its targets.  The Purges were a way of both finding scapegoats for such failures (see above) and rooting out the opponents to his policies.  Kirov, for example, was one who was known to be unhappy with the speed of Stalin’s industrialisation drive.  Leading members of the Politburo were equally uneasy about it.

· To remove those unlikely to support him – In the late 1920s and the early 1930s, Stalin (as General Secretary) was in the process of removing the intellectual elements from the Communist Party and replacing it with urban workers who were more likely to support him.  The Purges were a way of removing these intellectual elements for good.

· There were signs that Stalin was losing his grip on the Party (particularly in the Politburo, the top level of the Communist Party) in the early 1930s.  For example, in 1932, an old Bolshevik called Mikhail Ryutin attacked Stalin for being “an evil genius”.  Ryutin and his followers were then purged and expelled from the Party.

Even more worrying for Stalin was the situation at the 17th Party Congress in 1934.  At that Congress, the post of General Secretary was done away with and Stalin and Kirov were made Secretary of Equal Rank.  Moreover, Kirov’s obvious popularity and charisma was a source of concern for Stalin.

A logical extension of Lenin’s policies? – Lenin, like Stalin, had made extensive use of terror and the secret police to keep control of the country.  However, in Lenin’s time, terror was only used against opposition from outside the Party.
How the Purges took place

	Focus Questions:

· How did Stalin’s Purges help him to control the USSR?

· How important was Terror as a means of helping Stalin to keep control over the USSR between 1928 and 1941?


The purge of economic leaders 1928-1931

This was a forerunner to the Great Purge of 1936-38.  It involved the targeting of a number of leading economic figures like managers, technicians and engineers (even planners!).  These figures were branded as “wreckers” and deprived of civil rights and ration cards.

The Purge of Ryutin and his followers 1932
In 1932, an old Bolshevik, Mikhail Ryutin attacked Stalin as “an evil genius”.  He and his followers were then purged and expelled from the Party.

The murder of Kirov December 1934 and its impact

There were a number of reasons why it suited Stalin for Kirov to die:

· Kirov had replaced Zinoviev as Chairman of the Leningrad Soviet and built up a considerable power base for himself there.  

· He was a highly popular figure within the Party and had made a strong impression at the 17th Party Congress in 1934.  Unlike Stalin, he was an outstanding speech-maker.

· Kirov had had some concerns about Stalin’s economic policies (particularly his rapid industrialisation drive), although by 1934, he seemed to have resolved these issues.

· He was opposed to extreme measures being used to discipline Party members.

There is a strong probability that Kirov’s murder was approved, if not planned, by Stalin himself.

The post-Kirov purges

Stalin exploited Kirov’s death by signing a Decree against terrorist acts, which allowed him to begin a fresh purge of the Party (blaming the assassination on Trotsky supporters).

A large-scale round-up of suspected conspirators in the murder took place straight away.  These were then imprisoned or executed.  10000s of others were deported.  In 1938, Yagoda (head of the secret police – now known as the NKVD) was implicated in Kirov’s murder, just before he was shot.
The Great Purge 1936-38

The most serious threats came from the top part of Soviet political life, so that was where Stalin started.  He used various trumped-up charges to eliminate his Party rivals, top generals and even NKVD leaders.  The more prominent the person, the more danger there was.

Forms of punishment used during the Great Purge
· Arrest by the NKVD (the new name for the secret police)
· Deportation to forced labour camps (Gulags – mainly in Siberia) – altogether, 16 million were sent there in the 1930s.
· Show trials - Party leaders - often old Bolshevik heroes like Kamenev, Zinoviev and Bukharin - were charged with false crimes (usually something concerning disloyalty to the Party).  They were forced to confess and shot.
· Execution (sometimes those who were condemned were given the option of suicide with honour or execution with disgrace)
The 3 great waves of terror during the Great Purge took place in 1936, 1937 and 1938.  

Trotsky (now in exile) was usually blamed as the man behind all the alleged conspiracies against Stalin.  Conspiracies were also often associated with the Nazis.  Sometimes both.  

1936

The purge of the Communist Party leadership began in this year.  The first great Show Trial took place in this year, in August 1936.

· After the first Show Trial, “Left” communists such as Kamenev and Zinoviev were convicted and executed.
Here is how the top levels of the Communist Party were affected by the Purges:

Politburo

· By 1939, only 2 of the 9 original members of the Politburo were alive – Stalin and Trotsky.  In 1940, Trotsky was murdered in Mexico.

Central Committee

· Of the 139 members of the central committee elected at the 17th Party Congress of 1934, 110 were murdered.

Congress

· Of the 1966 delegates to the 17th Party Congress of 1934, only 59 lived to see another Congress.

1937

This was the year when the armed forces began to be targeted.  During this year, the second great Show Trial took place, in January 1937.  As a result of the second Show Trial…

· Tukhavchevsky, Commander-in-Chief of the army, was executed, along with 7 other top ranking generals.

· 75 of the 80 man Supreme Military Council were executed

· Marshal  Gamarnik, committed suicide in July
Also as a method of keeping control of them, political commissars were appointed to watch over the army.

There were also two leading favourites of Lenin convicted during the second Show Trial:

· Karl Radek
· A leading industrialist - who was he? (use the internet to find out)  





1938

The third great Show Trial took place in March 1938.  It was followed by the deaths of a number of prominent figures.  They included…

· supporters of the NEP (the so-called “right” Communists) such as Bukharin and Rykov.  Bukharin made an extraordinarily dignified confession to crimes of which he was totally innocent.

· Yagoda, former head of the NKVD

A new, loyal Party leadership
Stalin replaced the old Bolshevik leadership with men who were not well-known (and therefore unlikely to build up mass support against him) and loyal.  Here are some examples:

· Zhdanov replaced Kirov as Chairman of the Leningrad Soviet

· Khrushchev became Chairman of the Moscow Soviet

· Yezhov replaced Yagoda as head of the NKVD

The Purge of the people

Soon these purges spread down through the ranks of the Party and into Soviet society itself.  The new head of the NKVD, Yezhov, began a policy of mass repression.  It came to be known as the “Yezhovschina”.  The NKVD were given quotas of victims to arrest in the same way as industrial targets had been set.  Often, in an attempt to impress, they exceeded their quotas.

· There was a purge of the legal and academic professions.  (why would Stalin not trust intellectuals do you think?).  

· There was a purge of foreign communists living in Russia.

Noone was safe.  Denunciations of people suspected of disloyalty were encouraged.  Often friends and even family members denounced each other.  After denunciation came arrest and deportation/death.  An estimated one in 18 of the population was arrested during Stalin’s purges.
Results of the Terror

Wood on the Terror...

(By 1940) "... the revolution had finally devoured almost all its parents and a good many of its children."

Stalin’s position was almost impregnable because the Purges helped him to…

1. Remove his rivals

2. Destroy his rivals’ reputation

3. Replace them with those he knew wouldn’t threaten him

Leonard Schapiro calls the Purges/Terror “Stalin’s victory over the Party”

2.   Use of Personality Cult
Stalin’s Personality Cult
(representing himself as infallible)
Here are the main features of Stalin’s Personality Cult that developed in the late 1920s and in the 1930s.
	The projection of Stalin’s image on everything
	

	Geographical impact
	

	Impact on the arts
	In the 1930s, Socialist Realist Art glorified Stalin’s role as leader.



	Impact on the media
	Represented in the media as “the Lenin of today” late 1920s.



	Self-glorification/Titles
	

	A change in the way Stalin was represented
	In the late 1920s a careful effort was made to portray Stalin as Lenin’s logical successor – Lenin’s loyal discipline and servant.  The media represented him as “the Lenin of today”.

However, by the late 1930s, the focus was much more on Stalin alone and his outstanding qualities.  As war loomed, his image became more that of an all-powerful leader – reaching superhero status.




Find out more about Stalin’s Personality Cult!
Find a particularly interesting fact about it from the internet, and write it down below, or in the appropriate part of the table.
	Focus Questions:

· What were the main features of Stalin’s Personality Cult?

· How did Stalin’s Personality Cult develop in the 1930s?


3.   The Constitutions

The 1924 Constitution

Before Stalin had won full control of USSR, so his responsibility for it is limited.  This confirmed the merging of the new Soviet republics (briefly independent after the Revolution) into the USSR.  The provisions of the 1918 Constitution were applied to the new Soviet republics.
The 1936 Constitution
(strengthening Stalin’s position in the law)

Main features

· Claimed that socialism (communism) had mainly been achieved, so the USSR was now a classless society.  The principle of equality for all was now firmly established.
· Universal suffrage – all restrictions on voting were removed.  However, the only party anyone could vote for was the Communist Party.

· Individual rights were recognized – such as …

· freedom of speech

· freedom from arbitrary arrest (ha!)

· the rights to work, rest and leisure

· the right to welfare provision

· the right to housing 

· the right to education
· The 1936 Constitution confirmed the Communist Party to be dominant within the USSR.  Since the Party’s dominant position was left unimpaired, Schapiro has called the Constitution a 

“worthless guarantee of individual rights”.

· However, there was less importance given to the Communist Party as a whole, and more given to the leading figures within the Party.  This crucially opened the way for Stalin to dominate in the way that he had always intended, free of interference from others, even within the Communist Party.

· Centralisation -  Moscow (in other words, Stalin himself) now was responsible for a wide range of policies.  These included the budget, foreign policy and defence

· The USSR was now a federal state – 5 more neighbouring republics were absorbed into it at this stage.
Significance of the 1936 Constitution

Stalin had now strengthened his position in the law.  The domination that it gave him was so clear, that it was nicknamed “Stalin’s Constitution”.
Propaganda and Culture under Stalin
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	Focus Questions:

· What were the main features of Stalinist culture?

· How did Stalin use propaganda to strengthen his control over the USSR?


Stalin’s aims

· To use propaganda and culture to strengthen his control over the USSR
· To create a socialist culture 
Propaganda and censorship

	Stalin on propaganda: 

 “Print is the sharpest and the strongest weapon of our Party”.


Introduction

By the late 1930s, Stalin had committed 5 sections of the CP to the enforcement of propaganda.  Cultural ideas were enforced by various groups linked with the Communist Paarty, like the Komsomol (see above), the trade unions and a number of cultural and sports orgainsations (one being the RAPP – the Association for the Advancement of Proletarian Literature).
The stages
· Cultural Revolution

In the late 1920s, a short-lived Cultural Revolution took place, led by the Komsomol and RAPP.  This Cultural Revolution took place at local as well as national level.  It involved, among other things, the driving out of priests from towns and villages across the USSR, as well as criticism of writers and artists who failed to follow the Communist Party line.  It was committed to the creation of the new “Soviet man”.

· Greater personal control by Stalin

By the 1930s, there was major intervention in cultural life by Stalin.  He stepped in more and more to bring cultural and intellectual activity into line with Communist Party policy.
Censorship

(see religion, anti-semitism and the arts below) 
Also…

· Philosophy – In December 1930 Stalin told Soviet philosophers that it was necessary to “rake and dry up all the manure” that had been spread on the issue of philosophy.  Philosophers ahad to follow strictly Marxist lines of thought (i.e. what Stalin believed).

· History – In 1931 historians were instructed to study History along purely Bolshev ik lines (i.e. how Stalin saw it).  They were told to dismiss Trotsky’s role in the Bolshevik Revolution (which ahd been great), and to promote the part Stalin played (which had been relatively minor).

Personality Cult
(Details - see table p71 and 72)

Unlike Lenin, Stalin made extensive use of Personality Cult to strengthen his power.  In fact, he even started a Cult of Lenin too (something that Lenin would never have allowed during his lifetime, since Lenin was against leading Party figures putting themselves above the Party itself).  Stalin therefore succeeded in making Soviet culture into Stalinist culture.

Education

By the outbreak of WWII, illiteracy in the USSR was all but wiped out.  This was a major breakthrough from Lenin’s time (see Lenin notes).

Religion
Unlike Lenin, Stalin adopted an official anti-religious policy in the USSR.  He was successful in instilling an atheist culture (in line with Marxist theory) there, although he didn’t quite manage to stamp out religion altogether.
Russian Orthodox Church

The League of the Fighting Godless, 1925-41 (see Lenin notes)

Stalin unleashed a wave of persecution against the Orthodox Church from 1929 on.  

· He banned all social and educational activities of the Church.  

· Collectivisation (see above) was accompanied by mass closing of churches and deportation of priests.  By end of 1930s, only 7 bishops (top men in the Church) were active, compared with 160 in 1925.

At the outbreak of war in 1941 brought a temporary reinstatement of the Church in a bid to unite the country against the German invaders.

Islam

Closing down of mosques was also State policy under Stalin.  In 1941, there were only 1,300 still open, compared with 26,000 in 1913.

Anti-Semitism

In a communist state, no distinction is to be made between ethnic groups – everyone is officially equal.  However, Stalin had a great personal dislike of Jewish people.  He introduced an anti-semitic culture into the Soviet Union which hadn’t been present since the days of the Tsars.

· He had the Jewish Section of the Communist Party removed.

· By the end of the 1930s, most Jewish schools, theatres, publications and other institutions that promoted Jewish culture had been shut down.  

This anti-semitism got even worse after WWII.

Women and the family

As stated above, everyone is officially equal in a communist society.  However, Stalin had a very male chauvinist view of women’s role.
In 1930, the Women’s Section of the Communist Party was dissolved.

The arts, Futurism and Socialist Realism

Stalin wanted the arts to 

· reflect the achievements of socialism.  

· reflect his own greatness.  

Stalin saw this as the same thing.
Futurism
At first, Stalin seemed to support Futurism.  On the death of Mayakovsky (a futurist/avant-garde figure in the arts) in 1930, Stalin proclaimed that he was “the Great poet of the Revolution”.
However, Stalin struggled with the abstract aspects of the Futurist/avant garde movement (avant-garde artists, writers and composers were eventually denounced as “formalist”), as he showed when he condemned the opera Lady Macbeth of Minsk, which was the work of avant-garde composer Shostakovich (see below).  This condemnation forced Shostakovich to produce less controversial music.   

Others in the avant-garde movement were even more severely persecuted, such as Meyerhold, who was arrested in 1939 during the Purges and died in prison.

Socialist Realism and enforcing Communist Party control over the arts
By 1934, In the arts, Stalin shunned all original, creative work (he called this policy “Socialist Realism” – i.e. encouraging clear, uncomplicated work which glorified the Revolution.  More abstract concepts in the arts were dismissed as “formalist”.
In 1934, a decree was passed officially promoting the idea of Socialist Realism.  This decree reflected Stalin’s conservative tastes in the arts, but while Lenin didn’t always enforce these, Stalin was much more inclined to do so.

“Fellow travelers” were  no longer tolerated.  Stalin channeled writers, composers and artists into official (government-controlled) unions e.g. the Union of Soviet Writers and the Composers’ Union.

Cinema

There was a move away from artistic and technical experimentation towards genuinely popular films.  Sergei Eisenstein emerged as a great film maker.  His films suited Stalin as they glorified the achievements of the USSR in the 1930s (especially of the Five Year Plans), but they also glorified men whom Stalin modeled himself on, such as Tsar Peter the Great.

Music

The works of many Russian 19th century composers was frowned on as “bourgeois”.  This was part of Stalin’s early inclination towards the Futurist movement.  However, the work of Prokofiev survived.  

Socialist Realism and personal intervention in music

Stalin found Shostakovich’s work too complicated, and was always suspicious of anything he couldn’t understand.  Stalin personally stepped in to condemn Shostakovich’s opera, Lady Macbeth of Minsk.  He denounced it in Pravda, the Communist Party newspaper, as “muddle instead of music”.

Literature
The realist novelist Maxim Gorky was the personification of the new Socialist Realist line taken in Soviet literature.  In the late 1930s, Meyerhold was one of 1500 “formalist” writers estimated to have died in the Purges.
Architecture

The competition for the design of the new Palace of Soviets which took place in 1934 reflected the essentially conservative and classical (i.e. realist) direction  in which Soviet architecture was going at this time.
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