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3rd Home Rule Crisis

How united were Irish unionists in their opposition to Home Rule?
Southern Unionists

· December 1910 elections confirmed that Ulster Unionists dominated representation in Westminster – only 2 seats in House of Commons for Southern Unionists (political influence on S Unionists)
· Loss of hold on the land (economic influence on S Unionists) – 1903 Wyndham Act took away huge amounts of land (and therefore power) away from S Unionists.  Fear of Dillon within IPP as a major land agitator in 1870s
· Lord Barrymore – Home Rule would lead to “a disastrous conflict of  interests and classes”
Ulster Unionists

· Ne Temere Decree (1908) (religious/cultural influences on U Unionists)– the McCann Case 1910-11.  For Ulster Unionists this showed the interference of the Catholic Church in Ulster social life

· McGarry notes the prominence of Catholic clergy in the IVF in Ulster (religious/cultural influences)
· Fear of AoH – according to Hepburn, AoH were the “militant wing” of nationalism in Ulster

· Bishop D’Arcy (Church of Ireland) on Ulster Day, 1912, made clear links between the plight of Ulster and that of the Israelites in the Old Testament.  
· Economic influences on U Unionists – Fears that a Home Rule parliament would impose taxes on Ulster businessmen which would be used to subsidise southern Irish agriculture – Carson, July 1912 said it was “intolerable” that the “great and expanding” industry of the north of Ireland should be “at the mercy of 400,000 small farmers in the south and west”

· Jackson says the formation of the Ulster Unionist Council in 1905 allowed Ulster Unionists to become more militant and self-reliant (political influence)
Attitudes of Conservatives and Liberals
· Relations between Liberals and Conservatives badly damaged even before the Home Rule issue, due to Lloyd George Budget (the “People’s Budget”) 1909 and the Constitutional Crisis – Conservatives looking for revenge for loss of House of Lords veto 1911

· Rhetoric from both sides made compromise more likely e.g. Bonar Law’s Blenheim Palace speech, July 1912

Conservatives

· 3 general election defeats before the 3rd Home Rule Crisis (political influence) made them embrace support for Ulster as a vote-winning issue – and a factor against compromise.  Bonar Law sensed the Liberals were weak on Ulster.  Jeremy Smith says Bonar Law “manufactured” the Ulster Crisis to win votes – but Smith doesn’t give enough attention to Bonar Law’s emotional commitment to Ulster (Ulster roots)
· Mansergh sees the takeover by Bonar Law as leader of the Conservative Party as the single most important factor in the partition of Ireland – Bonar Law’s argument that there were “two nations” in Ireland and for the “special treatment” of Ulster was a major reason why partition eventually happened
· Bonar Law had to be cautious about accepting exclusion as he had to handle Landsdowne (deputy leader of Con Party and a Southern Unionist) carefully

Liberals
· Kee – Asquith was not a Home Ruler by conviction

· Asquith hesitancy – failure to arrest Ulster Unionist leaders after the Larne gun-running made the Third Home Rule Crisis worse (Rees)

· Lloyd George realised that there were only 2 ways of making Ulster accept Home Rule – exclusion or use of force.  Asquith failed to see this
How effective was Carson?

· Lyons couldn’t understand the “obstinate” resistance of Ulster to a moderate 3rd Home Rule Bill – Lyons fails to understand Ulster Unionist fears of complete separation

· Carson more moderate in private than in public.  He understood English politics – how far he could push the threat of violence
· Carson’s standing in Britain got the British press behind him e.g. J.L.Gardiner
· Gardiner points out Carson’s ability to restrain the more extreme Ulster Unionists e.g. Fred Crawford

· Austen Chamberlain saw Carson as a “moderate” and Bonar Law as an “extremist”
· Impact of the “Covenant fortnight” on Carson (the 2 weeks before the signing of the Covenant made Carson more sympathetic to the Ulster Unionist position on exclusion)

· Jackson sees Carson as a failure (Home Rule in north, a divided Ireland – 2 things Carson worked hard to avoid).
· Carson wrongly thought that Ulster resistance would force Redmond to drop Home Rule

Redmond’s failure
· Successfully exploited the favourable situation provided to the IPP in the 1910 elections

· Bartlett says while Carson prepared for armed resistance, Redmond prepared for a debate
· Gwynn (contemporary interpretation, IPP MP) describes Redmond as a “House of Commons man”

· Loreburn letter (turning point) of 12th September 1913 – The letter (by a Liberal member of the House of Lords) invited all-party discussions on the issue of special provisions for Ulster.  This made Redmond’s strategy begin to unravel.  After this, his stance was less hard line and he pressed more for a settlement based on consent 

· Formation of the IVF (180,000 members) showed how out of touch Redmond and the IPP leadership was the public opinion

· Redmond relied too heavily on Devlin’s view of the situation in Ulster

· Rees – did Redmond really care very much about Ulster e.g. reluctance to accept Home-Rule-Within-Home-Rule
The Lloyd-George negotiations 1916

· Lloyd George promised to resign if the government didn’t back his proposals.  When Long and Landsdowne eventually did reject them in July 1916, Lloyd George didn’t resign – The IPP felt badly let down and Redmond looked gullible/too ready to believe Lloyd George
· Mansergh blames Lloyd George’s duplicity for the collapse of the negotiations

· Jackson blames Long (a member of the government and a Southern Unionist as well as a Conservative) for the collapse of the negotiations – Long and Landsdowne threatened to split the government/cabinet if the Lloyd George scheme was put into operation

· Carson took a risk in persuading UUC to accept 6 county exclusion (6th June 1916), despite the concerns of the Cavan, Monaghan and Donegal unionists – Carson claimed Long was behaving “in a treacherous manner” by not backing the Lloyd George scheme.  Balfour saw the scheme as “a unionist triumph”
The Rise of Sinn Fein
How far was the IPP responsible for its own downfall?

· Lyons sees the IPP as falling apart even before 1910 – after their success in securing important land legislation, complacency set in and organisation suffered

· Carson’s anti-Home Rule campaign (forcing the acceptance of exclusion) weakened the IPP and exposed their complacency (Rees)

· But other historians reject the argument that the IPP’s decline was inevitable – e.g. Bew and Fitzpatrick – Fitzpatrick points out how the IPP were boosted by the 2 by-elections in 1910, when they held the balance of power in Westminster
· Weakness of other nationalist organisations – Gaelic League membership dropped from 964 branches (1906) to 388 branches (1913).  So before WWI, the IPP was seeing off challenges from other nationalist groups

· Redmond’s failure to take up a seat in the Coalition government set up in June 1915 left Redmond without influence in Britain

· Rees – WWI diluted Redmond’s nationalism

· Easter Rising didn’t make IPP’s decline inevitable – IPP victory in West Cork by-election Nov 1916
British government mistakes/policy
· Kitchener (Secretary for War) rejection of Redmond’s request for an Irish Brigade – damaged Redmond’s credibility.  Nationalist feelings that unionist soldiers got better treatment (e.g. held back longer before they had to fight) further weakened Redmond

· McGarry says British coercion (ruthlessness) created “insurmountable challenges” for the IPP

· Lee claims that outside Dublin, public opinion was less hostile to the rebels than in Dublin

· Death of Ashe on Hunger Strike, September 1917 – strong sense of injustice from the nationalist press
· Supporting the Irish Convention August 1917-April 1918 – showed how out of touch the British government was with popular feeling in Ireland

· Conscription Crisis – RIC had to compile list of those to be conscripted – this made them a target

· German Plot May 1916 – helped Griffith (in jail at the time) win the East Cavan by-election
